Request for proposals to understand the impact of the Covid-19 open
sharing statement

The Wellcome Trust, UK Research and Innovation (UKRI) and The Bill and Melinda Gates Foundation
are seeking to fund a study to understand the impact of increased requirements for rapid and open
sharing of research findings and data relevant to Covid-19

Overview

Key Objectives:

1. Collate the evidence on signatories honouring the commitments made in the 2020 Coivd-
19 results and data sharing statement.

2. Determine the views of the WHO, and a sample of other public health response
organisations, on the impact of the statement resulting in results and data being available
to inform their response

3. Using the 2016 Zika statement as a comparator, collate evidence on whether statements
create long-term shifts in open research requirements and researcher behaviour.

One of Wellcome’s long-term ambitions is that ‘knowledge and discoveries are shared, accessed and
used in a manner that maximises health benefit’. Wellcome believes that this goal will accelerate the

discovery of new treatments and therapies, ensure research findings can be validated and reproduced,
and generally increase the efficiency of the research enterprise by reducing duplication. This ambition

became even more urgent to realise in the context of the coronavirus pandemic, where sharing research
findings on this new virus became critical to savings lives.

In January 2020, in light of the emerging pandemic and the recognition that it represents a significant
and urgent threat to global health, Wellcome published a statement which called on researchers,
journals, and funders to “ensure that research findings and data relevant to this outbreak are shared
rapidly and openly to inform the public health response and help save lives”. To date over 160
organisations have signed this statement, including UKRI and the Gates Foundation.

Over 12 months on from the posting of this statement, Wellcome, UKRI and the Gates Foundation now
wish to understand the extent to which the commitments made by the various stakeholders were put
into practice, and to determine the downstream impacts which arose as a consequence of the
statement.


https://wellcome.org/news/how-weve-defined-what-success-looks-wellcomes-work
https://wellcome.org/news/how-weve-defined-what-success-looks-wellcomes-work
https://bmcmedicine.biomedcentral.com/articles/10.1186/s12916-016-0744-x
https://wellcome.org/coronavirus-covid-19/open-data
https://wellcome.org/coronavirus-covid-19/open-data

Context

All three funders work to ensure that the results of the research we fund are applied for the public good.
This includes creating an environment that enables and incentivises researchers to maximise the value of
their research outputs, including research articles, data, software and materials. Making these outputs
available in a timely and responsible way ensures other researchers can verify findings and build on them
to advance knowledge and make health improvements.

The Open Access policies of Wellcome?, Gates Foundation and UKRI? aim to make sure that knowledge
and discoveries resulting from funding are shared and used in a way that maximises benefit to health.

The arguments for sharing data, and the consequences of not doing so, were thrown into stark relief by
the Ebola and Zika outbreaks. In the context of a public health emergency of international concern, there
is an imperative on all parties to make any information available that might have value in combatting the
crisis. In response to the Zika outbreak, Wellcome developed a statement on data sharing in public

health emergencies in February 2016.

Following the discussions surrounding the need for rapid access to research findings and data, in light of
the Zika and Ebola epidemics, a dedicated data sharing group was formed by the GloPID-R group of
funders. This group worked to develop a series of core principles underlying data sharing in public health
emergencies and subsequently developed a roadmap for funders.

The GloPID-R Roadmap for data sharing in public health emergencies (2019) produced 5
recommendations; improve funder policies, align tools and strengthen capacity, build trust, influence,

and strengthen systems.

In January 2020, a further statement specific to Covid-19 research was released by Wellcome and a

range of organisations encouraged to sign, including publishers, funders, and researchers.
Specifically, the statement called signatories to work together to help ensure:

e all peer-reviewed research publications relevant to the outbreak are made immediately open
access, or freely available at least for the duration of the outbreak

e research findings relevant to the outbreak are shared immediately with the WHO upon
journal submission, by the journal and with author knowledge

e research findings are made available via preprint servers before journal publication, or via
platforms that make papers openly accessible before peer review, with clear statements
regarding the availability of underlying data

e researchers share interim and final research data relating to the outbreak, together with
protocols and standards used to collect the data, as rapidly and widely as possible - including
with public health and research communities and the WHO

e authors are assured by publishers that data or preprints shared ahead of submission will not
pre-empt its publication in these journals

! Wellcome data, software, and materials and clinical trials policies

2 UKRI Clinical trial and Data Management policies, and general Open Research activities



https://wellcome.org/grant-funding/guidance/open-access-guidance/open-access-policy
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fopenaccess.gatesfoundation.org%2F&data=04%7C01%7CE.Vaz%40wellcome.org%7C53d76829a7ab486f30bf08d916c419a2%7C3b7a675a1fc84983a100cc52b7647737%7C0%7C0%7C637565853758916256%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=HMEbOcmtrKJTaBChWfBx0OQQ2qhN7%2FoCRELR3Ql%2Bf%2Fs%3D&reserved=0
https://www.ukri.org/our-work/supporting-healthy-research-and-innovation-culture/open-research/
https://wellcome.org/press-release/statement-data-sharing-public-health-emergencies
https://wellcome.org/press-release/statement-data-sharing-public-health-emergencies
https://www.glopid-r.org/wp-content/uploads/2019/06/glopid-r-roadmap-for-data-sharing.pdf
https://wellcome.org/coronavirus-covid-19/open-data
https://wellcome.ac.uk/funding/guidance/policy-data-software-materials-management-and-sharing
https://wellcome.ac.uk/funding/guidance/clinical-trials-policy
https://mrc.ukri.org/research/policies-and-guidance-for-researchers/open-research-data-clinical-trials-and-public-health-interventions/
https://www.ukri.org/about-us/policies-standards-and-data/good-research-resource-hub/
https://www.ukri.org/our-work/supporting-healthy-research-and-innovation-culture/open-research/

Goal/objectives of research

The goal of this commissioned research is to find and assess the evidence on the impact of organisations
— both funders and publishers — signing the January 2020 statement, both in terms of their own policies
and practices, and the behaviours of the researchers they support.

Crucially, we also seek to understand how the sharing of interim and final research data with the public
health communities and the WHO impacted on the development of Covid-19 policies — such as facial
coverings, social distancing, etc. — and on new therapies and treatments. Expressed simply, did the
sharing of results and data contribute to the fast development of vaccines and therapeutics, and if so,
can this be quantified?

Agreement from key WHO contacts to be involved in this research has already been secured.
The findings will be used to help inform future approaches to increasing research outputs sharing.
In summary, the key objectives are:

1. To collate the evidence on the extent to which the signatories to the January 2020 statement —
specifically — funders, publishers and researchers — honoured their commitments.

2. To gather the views of the WHO, and other public health response organisations, on whether the
statement resulted in earlier and wider sharing of findings, which in turn enabled them to deliver
better informed responses to the pandemic. If the fast-paced development of therapeutics and
vaccines can in any way be ascribed to the open sharing of results and data, this should be
guantified.

3. Using the Zika 2016 statement as a comparator, document any evidence that the statements
have led to sustained changes in policies, researcher behaviour, and data availability.

This document outlines the key tasks, deliverables, and available budget, along with a link to the
expression of interest form for those who wish to apply for this consultancy.

Tasks

Below is an indicative list of the key tasks we have identified for this piece of work. However, as we make
clear in the response form template (see Annex A), we encourage applicants to highlight other tasks —
or different approaches — they think would be more effective in helping to document the impact of
signing the statement on sharing data and research findings relevant to Covid-19. We would expect to
see a mixed methods approach, both quantitative and qualitative, using a wide range of tools.

1. Collate the evidence on signatories honouring the commitments made in the statement. A
non-exhaustive list of questions — which the study should seek to answer — are outlined
below.

a) For journal signatories;

e What percentage of the peer reviewed Covid-19 research publications are open
access (made available at the time of publication with a CC BY licence)?

e What percentage of the peer reviewed Covid-19 research publications have been
made free to read, just for the duration of the pandemic?

e How do these numbers compare with non-Covid-19 papers?

e Do the journals (or their publishers) have processes to share research findings
relevant to the outbreak immediately with the WHO upon journal submission?

e What proportion of their Covid-19 related papers include data availability statements
vs non-Covid-19 related papers?



e Do the journals/publishers make it clear to submitting authors that data or preprints
shared ahead of submission will not pre-empt publication in their journals (and is this
Covid-19 specific)?

b) For funder signatories;

e To what extent did funders update their policies to reflect the new requirements for their
funded researchers to:
a) share their Covid-19 research findings on preprint servers and
b) to share interim and final research data relating to the outbreak, together with
protocols and standards used to collect the data, as rapidly and widely as possible -
including with public health and research communities and the WHO?

e To what extent did funders put in place processes to monitor compliance with these
policies and develop sanctions in cases where they were not adhered to?

c) For researchers

e To what extent did researchers, who were funded by an organisation that was a signatory
to the statement, versus those who were not funded by a signatory organisation, post
their Covid-19 research articles to a preprint server and to what extent did these include
clear data availability statements?

e What percentage of these preprints were subsequently formally published and what was
the elapsed time from preprint posting to when the article was published in a peer review
journal?.

e To what extent did researchers, who were funded by an organisation that was a signatory
to the statement, versus those who were not funded by a signatory organisation, share
interim and final research data relating to the outbreak, together with protocols and
standards used to collect the data, as rapidly and widely as possible - including with public
health and research communities and the WHO?

2. Determine the views of the WHO, and a sample of other public health response organisations,
on the impact of the statement resulting in results and data being available to inform their
response

To progress this element of the study we would expect the contractor to consider:

i) Undertaking a survey of the WHO Covid-19 team, and a sample of other public health response
teams, to assess the impact of the availability of research articles and data on their decision
making.

ii) Undertaking a survey of these developing therapeutics and vaccines to determine whether
shared results and data were critical to their programmes.

iii) Exploring any wider effects of the statement from a public health organisation point of view
e.g. how the statement may have contributed towards moving the dial towards open research
requirements beyond Covid-19 and other future public health emergencies.

iv) Developing case studies on the availability of research articles and data being critical to the
development of Covid-19 therapies and vaccines, including from the perspective of researchers.

3. Using the 2016 Zika statement as a comparator, collate evidence on whether statements
create long-term shifts in open research requirements and researcher behaviour

i) Document if/how the signatories to the Covid-19 data sharing statement changed their
policies and practices.

i) Identify policy changes that were made following signing the Zika statement, and whether
they were time- and scope-limited or in fact moved to more long-term open research policies.

iii) Record how many Zika-related research articles are still available open access and how many
datasets are accessible for re-use.



Deliverables

e Interms of deliverables, we would require:
A report — with an Executive Summary — addressing the four tasks above along with conclusions
on impact of the January 2020 statement and recommendations how future efforts, encouraging
the rapid sharing of research outputs, could be more effective and impactful.

e Sharing of anonymised datasets from any undertaken analysis.

® Internal presentation.

e Infographic — suitable for sharing on social media — summarising the key findings.

All deliverables must be made available under the Creative Commons Attribution licence (CC-BY).

Timeline

Table 1 shows the indicative timescales for this piece of work. When responding to this Brief, applicants
are asked to comment on the feasibility of meeting the timetable outlined here.

Activity ‘ Date ‘
Issue the Brief to potential contractors 24/05/21

Expressions of interest deadline 14/06/21 9am (BST)

Submission of RFP responses deadline 9/07/21 5pm (BST)

Contractor interviews (in person or video conference) 215-28™ July

Contractor appointed (contract for services signed) 16/08/21

First Steering Committee mtg Sept 2021

Mid-term meeting with Steering Committee Dec 2021

Final report Feb/Mar 2022

Table 1: Timeline

Budget
A total budget of up to £100,000 (including VAT) is available to support this work. Wellcome will award
the contract.

Payments will be linked to milestones, which will be agreed with the contractor.

Steering Group

A small Steering Group will be convened to oversee the work, including representatives from Wellcome,
the Gates Foundation, and UKRI, along with representatives of other signatories of the Covid data
sharing statement. The Steering Group is to be convened by Wellcome and will help steer the planned
research.

The appointed contractor will need to work with this group and participate in at least three face-to-face
(or virtual) meetings — a kick-off meeting; mid-term update, and a final meeting to discuss the draft
results of the report.



Consultant requirements
We are seeking an independent consultant (which may be an individual consultant, organisation or
team) who can demonstrate:
e understanding of the aims of the project and objectives.
e extensive knowledge of the data sharing landscape.
e knowledge, experience and credibility in;
o managing and delivering similar projects for high profile organisations,
o developing evaluations/impact assessments in the field of science and health.

It would be advantageous if:
e the consultant has strong existing networks within the community.
e The consultant has global expertise and experience

Responding to this brief

Contractors who wish to respond to this Brief should complete the Expression of Interest form no later
than 09:00 (BST) on 14™ June 2021. Following consideration of Eols we will invite contractors (by 18%
June) to complete a full application by the beginning of July.

If you would like to discuss any aspect of this call please contact Georgina Humphreys
(g.humphreys@wellcome.org).

Annex — Contract for services

Suppliers submitting proposals as a registered company should review this document.

Individuals submitting proposals as a sole trader (not registered) should review this document.


https://forms.office.com/Pages/ResponsePage.aspx?id=Wmd6O8gfg0mhAMxSt2R3N98ZtgSvnMtMtzw9Ayfz__NUMzJNTU9VNEI5VU5WMEtBTTMwWE1EQ0lJTi4u
https://wellcomecloud.sharepoint.com/:w:/s/ext-EFC/EV6awGDGrWdCrvGfEE5hwS4BJvQCN190wigDKfUzNFVbWA?e=Xj4s1F
https://wellcomecloud.sharepoint.com/:w:/s/ext-EFC/EU7pnMqqNB5DiRZDWbPYy2gBKpyT9fwfC0AUloosmCP7QQ?e=wivbd6

