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Request for Quotes for a Cultural Landscape Audit
1. Background and objectives

Wellcome’s Cultural Partnerships team is looking to commission an audit of the current cultural
landscape, including the identification of activity and cultural agents which are relevant to
Wellcome’s strategic interests in the global cultural space (e.g., creative and transdisciplinary
research, arts, heritage, design, music, film, literature). This project will deliver a regional analysis of
the cultural landscape in specific geographies (including a potted history, key funders and key
sensitivities that Wellcome should be aware of), and suggest opportunities and partners for
Wellcome in the different regions.

This work will be used to inform Wellcome’'s future cultural partnerships and thinking in different
international contexts.

Wellcome is a politically and financially independent global charitable foundation. We improve
health for everyone by funding research, leading policy and advocacy campaigns, and building global
partnerships. Under our new strategy we will be supporting discovery research into life, health and

wellbeing, alongside taking on three worldwide health challenges: mental health, infectious disease

and climate and health.

The new strategy also has an increased international ambition and interest in diplomacy and
international relations.

The Cultural Partnerships team manages Wellcome's relationships with cultural partners and leads
on International Cultural Programmes and Hub residencies. Our work links Wellcome’s scientific

approaches to society’s health challenges by co-producing imaginative and inclusive cultural
programmes, and by hosting experimental transdisciplinary research. We extend Wellcome’s reach
by understanding the experiences of people beyond existing networks and strengthen it through the
insights of locally grounded conversations in international settings. We operate at the intersections
of culture, research, policy & advocacy and are part of Wellcome’s Government Relations and
Strategic Partnership (GRSP) team. GRSP’s stakeholders include Governments and public bodies,
multilateral organisations, universities, cultural and heritage organisations, community-led
organisations, the private sector and philanthropies.

2. Scope of the work

The purpose of the audit is to help the Cultural Partnerships team have a better understanding of:

- the impact of the COVID-19 pandemic on the cultural and transdisciplinary research
landscape, looking at what the long-lasting changes in behaviours and attitudes amongst
audiences, cultural producers and funders might be.
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- International best practice of cultural work which prioritises Equity, Diversity and Inclusion
(EDI).

- International best practice of cultural and transdisciplinary work that supports science to
effect narrative change, informing and influencing both publics and decision-makers,
whether at local, city, national or international levels

- International best practice in cultural advocacy and how cultural organisations evidence
their impact and value

- Financial and partnership trends in the cultural sector

The research must help answer the following questions about the cultural landscape:

- what are the headline differences since the beginning of the COVID-19 pandemic?

- whois innovating in this space right now?

- what s the context for our work?

- what relevant cultural/transdisciplinary research networks (both within cities and
internationally) already exist?

- who could we partner with?

- what coalitions could we form?

- what are the pitfalls of this kind of work?

- what does success look like for creative agents/governments/funders?

- who’s investing money (and how much over what timeframe) in cultural work and why?

We’re particularly interested in innovative transdisciplinary cultural work resonating with our vision
and strategy and would like the audit to include case studies addressing three key health
‘challenges’: mental health, infectious disease and climate and health.

We welcome examples both/either in the English language and/or in other languages.
Moreover, the cultural landscape audit should include examples from the following geographies:

- Australia
- Argentina
- Belgium

- Brazil

- Canada

- China (including Hong Kong)
- Colombia
- Denmark
- Finland

- France

- Germany
- Ghana

- India
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- Indonesia

- ltaly

- Jamaica

- Japan

- Kenya

- Malawi

- Mexico

- New Zealand
- Nigeria

- Norway

- Papua New Guinea
- Rwanda

- Singapore

- South Africa
- Switzerland
- Thailand

- UAE

- Uganda

- UK

- US (including Puerto Rico)
- Vietnam

Suppliers are encouraged to suggest additional countries to include to meet the objectives of the
audit.

3. Expected output

The Supplier will supply the services as detailed below to support the delivery of the objectives of
the project by meeting the following requirements:

- Deliver a top-level analysis of the cultural landscape in all the geographies listed above

- Deliver an in-depth analysis of six individual countries of their choice from six different
continents

- Include up to three case studies of cultural projects/transdiciplinary research for each of the
health challenges, prioritising them in the following order: Climate and Health, Infectious
Disease, Mental Health

- Suggest opportunities for Wellcome’s future engagement by listing potential partners and
collaborators.

- Give recommendations about how this audit could be used as a landscaping baseline for
cultural partnerships and transdisciplinary practice
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We envisage the deliverables being:

a) Initial clear and concise document describing the methodology for the audit including a
description on the approach for the case studies

b) Mid-point presentation to share progress

c) One final clear, concise summary report or slide deck

d) One final comprehensive, detailed report

e) One final presentation to share and discuss the findings.

We're open to discuss other formats which may be suitable for sharing final findings.

4. Budget

A budget of £75K (VAT included if applicable, if not UK-based please allow 20% for reverse VAT
charges that Wellcome will have to self-account for) is available for this audit.

As a charity, value is very important to us. Suppliers who share our values and are able to provide
demonstrably exceptional value for money will be at an advantage.

5. Preferred timelines

# | Activity

Responsibility

Date

1 | Quotes submission deadline

Supplier

5PM BST 15
August 2022

2 | Shortlisted Supplier Interviews

WT & Supplier

ws/c 15 and 22
August 2022

3 Notification of Contract Award

WT

By 26 August
2022

4 Contract Start Date

WT & Supplier

wic 12
September
2022

5 Delivery of final report

Supplier

Between
November 2022
and January
2023 (exact
dates are
negotiable)
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6. Detail requested in the quote

Potential bidders will need to provide the following by email to Anthea Longo (a.longo@wellcome.org)
by 5PM BST 15 August 2022:

e 1-page proposal outlining how you would approach this piece of work and proposed
methodology

e An up-to-date CV outlining relevant evaluations or research undertaken

e A breakdown of costs, including a daily rate and the estimated number of days required to
complete the deliverables

OR
A short video of the same

We accept joint applications submitted by two or more eligible applicants who would deliver the audit
as a team and within budget. We also accept applications from candidates who are not based in the

UK.

Please also see attached Wellcome’s standard T&Cs which we would contract this work under

Suppliers submitting proposals as a registered company should review this document. Individuals
submitting proposals as a sole trader (not registered) should review this document. Individuals
submitting proposals through their own personal services company please highlight this to the
Wellcome contact immediately

Non-Disclosure and Confidentiality - Prospective Suppliers should be aware that inappropriate
publicity could have a serious effect upon Wellcome’s business. The information contained within this
email is deemed confidential and must not be disclosed without the prior written consent of Wellcome
unless required by law.

Sustainability - Wellcome is committed to procuring sustainable, ethical and responsibly sourced
materials, goods and services. This means Wellcome seeks to purchase goods and services that
minimise negative and enhance positive impacts on the environment and society locally, regionally
and globally. To ensure Wellcome’s business is conducted ethically and sustainably, we expect our
suppliers, and their supply chains, to adhere to these principles in a responsible manner.

Access, Diversity and Inclusion - Embracing diversity and inclusion is fundamental to delivering our

mission to improve health, and we are committed to cultivating a fair and healthy environment for
the people who work here and those we work with. As we learn more about barriers that
disadvantage certain groups from progressing in our workplace, we will remove them. If you have a
disability or a chronic health condition, we can offer adjustments to the response format e.g.
submitting your response in an alternate format. For support during the RFQ exercise, contact the
Wellcome Contact. If, within the proposed outputs of this RFQ exercise, specific adjustments are
required by you or your team which incur additional cost then outline them clearly within your
commercial response. Wellcome is committed to evaluating all proposals fairly and will ensure any
proposed adjustment costs sit outside the commercial evaluation.
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Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who share
our commitment. We may ask you questions related to D&I as part of our procurement processes.

We are happy to have a short virtual meeting to answer any questions prior to submitting your quote.

The single point of contact within this RFQ exercise for all communications is as indicated below:

Name: Anthea Longo

Role: Project Support Officer
Telephone no.: +44 207611 2273
Email: a.longo@wellcome.org
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