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Wellcome supports science to solve the urgent 
health challenges facing everyone. As a global 
charity working with researchers and others 
across many different countries and cultures, 
inclusion and equity are essential to our  
success, while the greatest opportunities for 
scientific discovery will come from a diverse  
and collaborative community of researchers. 

Since 2019, we have focused on improving 
representation of people from racially minoritised 
groups in our organisation. As yet, the UK government 
does not require us to submit ethnicity pay gap  
data each year as we do for our gender pay gap.  
Although not as straightforward to interpret,  
our ethnicity pay gap is an important measure of 
Wellcome’s progress towards an inclusive working 
environment that is underpinned by respect. 

This report shows the difference between the  
average hourly rates of pay for people from racially 
minoritised groups and white people employed in  
our organisation, expressed as a percentage of the 
average rate for people from racially minoritised 
groups. Comparing mean or median rates of pay 
reveals broad trends in employment and salaries.

In January 2018, we launched an action plan to 
address our pay gaps. We are looking at attitudes, 
behaviour and knowledge within Wellcome, adapting 
our approach as we learn more. A number of internal 
practices and processes have been or are in the 
process of being changed to broaden the diversity  
of our organisation. Among employees, our goal is 
30% representation of people from racially minoritised 
groups at all levels by 2026. Many of the changes 
we’re making to achieve this goal will also help to 
reduce our ethnicity pay gap.

Ethnicity Pay Gap Trend
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Our ethnicity pay gap 
On 5 April 2023, Wellcome had an ethnicity gap in 
median pay of 3.3%. Our ethnicity gap in mean pay 
was 12.7%. Median pay is the preferred measure  
used by the Office for National Statistics because  
it is less affected by extreme outliers. 

For the purpose of this report, we have categorised 
ethnicity as either “ethnic minority” or “non-ethnic 
minority” as this reflects the terminology used by the 
data analysts we partner with. We acknowledge the 
limits of these terms and expect our approach to 
continue to evolve. 

Our median pay gap has decreased this year.  
This is predominantly due to recruitment and  
pay changes at mid levels of the organisation.

The mean ethnicity pay gap has increased over  
the last year. This is mostly due to low representation 
of people from racially minoritised groups at  
senior levels.

Interpretation should be tentative, however, because 
as in previous years, Wellcome has not received 
ethnicity data from about 15% of our employees.  
This is a significant proportion of the workforce, 
whose data could potentially affect the pay gap 
calculations considerably. While ethnicity disclosure 
rates at Wellcome have gone up by 3% since last year 
and data disclosure rates have increased substantially 
since April 2022, there is still more work to be done for 
our ethnicity pay gap data to better reflect the reality 
of our workforce. 

The quartiles show the proportion of people from 
racially minoritised groups and white people in each 
band. Not having data from such a high level of 
employees again limits interpretation. People from 
racially minoritised groups are still under-represented 
in the upper quartile – the most highly paid and usually 
most senior roles, which still tend to be held by  
white people. People from racially minoritised groups 
tend to be more represented in the lower quartiles; 
however, there is more work to be done to improve 
data disclosure rates in these quartiles.

The ethnicity pay gap is not the same as equal pay, 
which is ensuring that that people from racially 
minoritised groups and white people in similar 
positions receive comparable pay. Wellcome 
compensates our employees fairly and equitably with 
equal pay for equal work. We maintain robust policies 
and practices reinforcing our commitment, including 
analyses from outside experts, with oversight from our 
Board and senior leaders. Our equal pay audit found 
no cases of unequal pay for equal work at Wellcome, 
by ethnicity or any other characteristic.

Median and mean  
ethnicity pay gaps 2023

Median ethnicity pay gap

3.3%
-2.3 from 2022 (5.6%)

Mean ethnicity pay gap

12.7%
+3.3 from 2022 (9.4%)

A negative figure means the figure for non-ethnic 
minority employees is lower than that for ethnic 
minority employees; a positive figure means the  
figure for non-ethnic minority employees is higher.



Ethnic make-up of  
Wellcome’s pay quartiles 2023

Upper  
quartile

Ethnic minority 19.2%
+0.1 from 2022 (19.1%)

Non-ethnic 
minority 67.4%

+3.5 from 2022 (63.9%)

No data* 13.4%
-3.6 from 2022 (17%)

Upper 
middle  
quartile

Ethnic minority 23.9%
+4.2 from 2022 (19.7%)

Non-ethnic 
minority 62.7%

-4.8 from 2022 (67.5%)

No data* 13.4%
+0.6 from 2022 (12.8%)

Upper 
middle  
quartile

Ethnic minority 20.6%
+0.3 from 2022 (20.3%)

Non-ethnic 
minority 65.6%

+2.8 from 2022 (62.8%)

No data* 13.8%
-3.1 from 2022 (16.9%)

Lower  
quartile

Ethnic minority 24.5%
+3.7 from 2022 (20.8%)

Non-ethnic 
minority 56.9%

+1.0 from 2022 (55.9%)

No data* 18.6%
-4.7 from 2022 (23.3%)

*Employees who either didn’t respond to the survey 
or who did but chose not to provide ethnic data.

What Wellcome is doing now 
Combined with other data we have collected,  
our ethnicity pay gap confirms we have more to  
do to support the recruitment, retention and 
development of people from racially minoritised 
groups at Wellcome, especially at senior levels. This 
will require sustained action across the organisation. 

In 2023, we have: 

• appointed Wellcome’s first Chief Equity,  
Diversity and Inclusion Officer

• introduced racial fluency training, which has  
been completed by 68% of employees at the  
time of writing

• introduced anti-racism action plans for ELT 
members, and put in place methods to measure 
and track progress

• introduced a diversity data dashboard, and regular 
reviews of this at executive leadership meetings

• begun work to address micro-aggressions in  
the workplace.

Next steps include: 

• building learning and development opportunities that 
are inclusive and accessible, focusing on developing 
all staff to contribute to Wellcome’s strategy

• deeper analysis of our retention and internal moves 
data and understand reasons for staff leaving 

• launching quarterly staff pulse surveys to better 
understand staff experience at Wellcome, which 
can be analysed on EDI characteristics.

Wellcome’s strategy for the years ahead is founded  
on a commitment to more proactively change some  
of the systemic issues that hinder diversity and  
equity in health, in research culture, and in our own 
organisation. Driving change in culture and behaviour 
takes time and requires a long-term commitment to  
a programme of actions. Implementing this strategy 
provides an opportunity to integrate inclusive 
practices in our culture as well as in the ways we  
look to improve health through research. 

Paul Schreier 
Interim CEO of Wellcome
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