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Request for Proposal (RFP) for the development of policy products on Indigenous
Knowledges in global scientific and climate policy making processes

1. RFP Background & Objectives
Background:

There is growing recognition of the importance of supporting meaningful engagement with
Indigenous Knowledges in global climate science and policy making processes, to deliver
ambitious and holistic solutions to the climate crisis that are representative of diverse
perspectives, with references to this need being made explicitly in recent IPCC and
UNFCCC outcomes.

Outlines for the next IPCC’s report include multiple references to Indigenous Knowledge and
approval of a Workshop on Engaging Diverse Knowledge Systems." The IPCC has faced
criticism in the past for struggling to meaningfully engage with Indigenous Knowledges, with
non-Indigenous science being (consciously or unconsciously) positioned as superior.? It is
essential, therefore, that lessons are learned and there is a genuine transformation in
approach to deliver on the ambition of the IPCC Chair to “ensure a truly inclusive, diverse
and representative IPCC”.3

Looking at UNFCCC processes, COP29 saw the approval of the Baku Workplan for the
Local Communities and Indigenous Peoples Platform (2025-2027), which focusses on three
key issues: promoting knowledge exchange, building capacity for engagement, and
incorporating diverse values and knowledge systems into climate policies and actions.*
However, Indigenous Peoples face significant barriers to fully participating in COPs,
including language barriers and lack of access and representation.

To support and accelerate action in this space, Wellcome is seeking to support the
production of at least two policy products and a convening on Indigenous Knowledges in
global scientific and climate policy making processes.

We expect this work to:

- Respond to the growing recognition of the importance of Indigenous Knowledges
from the climate science and policy community.

- Recognise the unique value of Indigenous Knowledges and the distinct rights of
Indigenous Peoples.

- Build on existing advocacy of Indigenous Peoples on the value of diverse knowledge
systems in offering transformational solutions to the climate crisis.

- Be sensitive to risks that could lead to extractive processes and further
marginalisation of Indigenous Peoples, including limited representation in the
multilateral system and the groups that influence it.

I IPCC-62-Decisions.pdf

2 Analysing engagement with Indigenous Peoples in the Intergovernmental Panel on Climate Change’s Sixth
Assessment Report | npj Climate Action

3 Welcome remarks from the IPCC Chair at the Sixtieth Session of the IPCC — IPCC

4 COP29 Adopts Baku Workplan to Elevate Voices of Indigenous Peoples and Local Communities in Climate
Action | UNFCCC
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- Identify existing barriers to meaningful engagement with Indigenous Knowledges in
global climate science and policy processes.

- Generate innovative policy solutions and identify best practice to the centring of
Indigenous Knowledges.

- Influence ongoing processes which are considering engagement with Indigenous
Knowledges, such as the IPCC’s Seventh Assessment Report.

A note on Wellcome

The Wellcome Trust is a politically and financially independent global charitable foundation,
focused on using science to solve major global health challenges. We work to improve
health for everyone by funding research, influencing policy, leading advocacy campaigns,
and building global partnerships. Our Climate and Health programme is generating research
which helps to fill the gaps in understanding how climate change affects human health and
generates evidence for effective, locally relevant climate action that drives health equity, and
our influencing work focusses on putting health at the heart of climate action.

Wellcome recognises not only that Indigenous Peoples have unique and underrepresented
perspectives on the intersection of climate and health issues, but that centring Indigenous
Knowledges in global climate policy spaces will also help to draw out new and holistic
solutions to address the health impacts of climate change, whilst helping to guard against
policies and proposals that could have negative health outcomes.

2. RFP Specification

Objective:

Wellcome is seeking a supplier to develop at least two policy products, which set out how
global scientific and climate policy making processes, namely the IPCC and UNFCCC, can
facilitate meaningful, ethical and transformative engagement with Indigenous Knowledges
and Traditional Knowledge Holders.

The purpose of these policy products is to consider the existing barriers, potential policy
solutions and set out best practice for engagement and co-production, at a time when there
is considerable interest in this issue from the scientific and policy communities. They should
consider policy problems such as:
- How Indigenous Knowledges and Knowledge Holders can be centred in the IPCC’s
Seventh Assessment Cycle.
- How Indigenous Knowledges can inform negotiations and be embedded within core
UNFCCC processes to raise ambition.
- How institutional processes within the IPCC and UNFCC can ensure greater
representation of Indigenous voices and respect for Indigenous Knowledges.
- How Indigenous Knowledges can be embedded within the IPCC and UNFCCC whilst
protecting Indigenous intellectual property rights.

They should be targeted towards key decision makers and will seek to influence significant
multilateral moments, such as:
The IPCC’s Workshop on Engaging Diverse Knowledge Systems.
Upcoming COP summits, including COP30 in Brazil.
Other relevant influencing opportunities at fora such as the UN Permanent Forum on
Indigenous Issues that may feed into climate science and policy.
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Given Wellcome’s role as a health organisation, this project will particularly highlight the
interconnection between Indigenous Peoples and their knowledge systems, climate change,
and human health and wellbeing, namely:
- The unique perspectives that Indigenous Knowledges can offer on the
interconnection of climate change, planetary and human health and wellbeing.
- The importance of Indigenous Knowledges for generating science and policy
solutions to the climate crisis that benefit — rather than undermine — human health.
The work should also be sensitive to the impact of climate change on Indigenous Peoples’
health and wellbeing.

Expected deliverables:

- Atleast two policy products aimed at influencing multilateral institutions at the climate
science-policy interface, namely the (a) UNFCCC and (b) IPCC, to be informed by:

o Mapping of mechanisms and fora where Indigenous Knowledges and global
climate science / policy interact, including identification of opportunities for
influence.

o Atleast one convening to listen, generate ideas and ensure that policy
products are informed by perspectives from across the seven United Nations
Indigenous sociocultural regions, namely, Africa; the Arctic; Asia; Central and
South America and the Caribbean; Eastern Europe, Russian Federation,
Central Asia and Transcaucasia; North America; and the Pacific.

Interim deliverable:

- Detailed plan / outline for policy products, to be delivered by end of August 2025.

Please ensure that adequate budget is allocated in your proposal for translation at any
convenings and of final policy products.

Wellcome uses the term “policy products” to ensure that we're not limiting our approach to
simple reports and to invite more creative, strategic or culturally sensitive solutions to
influencing decision makers. You can find more information about this approach on the
Wellcome Policy Lab webpage.® Successful applicants should also feel able to develop
products which may be more appropriate to their cultural contexts, recognising that
Indigenous Knowledges are often communicated in the oral tradition, rather than as the
written text. We would particularly encourage a collaborative and creative approach to
delivering this work.

All our content should be WCAG 2.2. AAA compliant. Any policy deliverables being provided

to Wellcome must pass accessibility requirements. If you are unable to produce accessible
documents, budget must be set aside to employ a suitable agency to do this work.

Additional considerations:

Climate policy spaces have faced criticism for presenting Indigenous Peoples’ — and their
knowledge systems — as homogenous, and therefore failing to recognise their distinct rights,

5 Policy Lab | Wellcome
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as well as the vast diversity of communities and perspectives that exists across and within
regions. This work must therefore take a rights-based approach that centres Indigenous
intellectual property rights, and it must also work to reflect perspectives from across the
seven UN Indigenous sociocultural regions, namely, Africa; the Arctic; Asia; Central and
South America and the Caribbean; Eastern Europe, Russian Federation, Central Asia and

Transcaucasia; North America; and the Pacific.

Wellcome would particularly welcome proposals from organisations or consortia /
collaborations that are Indigenous-led and have:

Experience of working across all seven sociocultural regions, including in the Global

South.

Deep understanding of Traditional and Indigenous Knowledges, including experience

of co-production and co-existence with Western science.

Overall budget: £ 83,000 GBP excluding VAT/ taxes

3. RFP Timetable

# Activity Responsibility | Date
1 RFP issued to Suppliers and on Contract | Wellcome 27/05/2025
Opportunities webpage
2 Submission of Expression of Interest and | Supplier 03/06/2025
Supplier Q&A
3 Return of Supplier Q&A to Suppliers Wellcome 06/06/2025
4 Submission of RFP Response Supplier 02/07/2025
5 RFP Evaluation Period Wellcome 03/07/2025 to
09/07/2025
6 Supplier presentations Supplier 21/07/2025 to
22/07/2025
7 Notification of Contract Award Wellcome 23/07/2025
8 Contract Negotiation Wellcome & 23/07/2025 to
Supplier 30/07/2025
9 Contract Start Date Wellcome & 31/07/2025
Supplier
10 | Delivery of policy products Supplier End of 2025

4. Response Format

The following headers support the timetable by providing further detail of the key steps.
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Expression of Interest and Supplier Q&A

Suppliers are asked to submit a short expression of interest by e-mail to the Wellcome
contact in accordance with the RFP timetable, which should contain the following
information.

o Confirming whether you are an organisation, individual or collaboration /
consortia.

o If you are an organisation, consortia or collaboration, please provide
registered name, address, and registration number.

e A non-binding cost estimate as a single figure in GBP, informed by the overall
budget set out above.

e Any questions you have about the exercise and activity.

Prior to the submission of your full proposal to the RFP, Suppliers are provided the
opportunity to submit any questions they have about the exercise and the activity. All
questions will be collated, anonymised, answered and returned to all Suppliers who have
submitted an expression of interest in the RFP process. Please make sure you ask all
questions at this stage. Once Wellcome has responded to all questions if you have any
additional questions after this deadline these will not be answered to ensure that this is a fair
and equitable process.

Submitting an EOI/Q&A is not a binding commitment to submit a full proposal should your
organisational priorities change, you will not then be penalised for future opportunities.

RFP Response
Suppliers submitting a full proposal should cover the following areas in their
response which should be no more than 10 pages (excluding annexes).

Question

1. | What is your proposal for the policy products and meeting Wellcome’s
requirements?

2. | How do you plan to deliver the policy products and generate policy solutions?

3. | Describe the stages and timeframes in which you propose to deliver the policy
products, based timetable set out above

4. | How do you plan to resource the project?

5. | Can you provide a broken-down cost proposal for delivering the project?

6. | What is your experience of working in global climate science and policy spaces,
including the IPCC and UNFCCC?

7. | What is your understanding of climate politics, including how key issues relate to
the rights of Indigenous Peoples?

8. | What is your track record of influencing multilateral processes and fora, especially
relating to climate change?

9. | What is your track record of delivering impactful policy products?

10. | What is your expertise relating to Indigenous Knowledges, including co-production
and co-existence with Western science?
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11.

What is your experience of working across all seven socio-cultural regions and with
Indigenous Peoples in the Global South?

12. | What are your commitments and approaches to equity, diversity and inclusion and
how will these inform this work?

13. | Are you able to share an aggregated diversity breakdown of your leadership team
and employees?

14. | What is your understanding of the distinct rights of Indigenous Peoples and how will
you take a rights-based approach to this work?

15. | What makes you best placed to fulfil Wellcome’s requirements set out within this

request?

Evaluation Criteria

Criteria Detail %

Approach Coverage: How well are the desired focus areas (as outlined in the | 20%

specification) covered in the proposal?

Quality: Is the proposed approach aligned with our needs?
Utility: Will the proposed approach deliver the desired, credible,
and useful results?

Experience Skills and Experience: Does the supplier have the relevant skills, 20%
experience, and contextual understanding to deliver this work?

Delivery & Communication: Is there a good plan for communicating with the | 20%

Outputs Wellcome team?

Delivery plan: Is the proposed delivery plan appropriate and
achievable?

Feasibility: How feasible is the delivery plan? Are there significant
risks associated with the proposed timelines, and how well are
they mitigated?

Budget Value for Money: s the proposed work within your budget and 20%

good value for money?

EDI

Do they have EDI policies and are these being put into practice in | 20%
the proposal?

Do they have a good understanding of the rights of Indigenous
Peoples and rights-based approaches?

Are Indigenous People represented in the organisation’s
leadership?

Accessibility All our content should be WCAG 2.2. AAA compliant. Any N/A

documents being provided to Wellcome must pass accessibility
requirements. If you are unable to produce accessible documents,
budget must be set aside to employ a suitable agency to do this
work. *

Total: | 100%
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Supplier Presentations

Shortlisted organisations will be invited to an online presentation / interview stage in
accordance with the RFP timetable. If you require any access support, please make this
clear in your Expression of Interest, and we will try to provide this on a case-by-case basis.

Contract Feedback

This section allows Suppliers to provide specific feedback to the contractual agreement
which will be used should their proposal be successful. This is the suppliers’ opportunity to
provide negotiation points on Wellcome’s terms and conditions.

We will not consider negotiations that are raised in your response to this proposal |.e. after
the contract has been awarded, so as not to delay the contracting process. Please ensure
you engage with a relevant legal contact if applicable. Contract feedback is to be
incorporated into your proposal as an annex and in the following format;

Clause # | Issue Proposed Solution/Comment

Suppliers submitting proposals as a registered company should review Wellcome’s Standard
terms and Conditions Wellcome General Terms and Conditions.pdf

Individuals submitting proposals as a sole trader (not registered) should review this
Wellcome-Consultancy-Agreement-individual.pdf

Individuals submitting proposals through their own personal services company please
highlight this to the Wellcome contact immediately (see point 6 below).

Information Governance

Wellcome is committed to upholding data protection principles and protecting your
information. The Wellcome privacy statement explains how, and on what legal basis, we
collect, store, and use personal information about you. This includes any information you
provide in relation to this proposal.

Under UK Data Protection law, Wellcome must keep a record of all personal information it is
processing (i.e., collecting, using, and sharing). This record will be made available to the
Information Commissioner’s Office upon request. This is Wellcome's record of data
processing activities which meets UK GDPR article 30 requirements.

5. About Wellcome

Wellcome improves health for everyone by funding research, leading policy and advocacy

campaigns, and building global partnerships. Collaborative research that involves a diverse
range of people from different fields of interest is key to progress in health science —and to
achieving our aim of fostering a healthier, happier, world. We’re taking on the biggest health
challenges facing humanity — climate and health, infectious disease, and mental health — to
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find urgent solutions and accelerate preventions. Find out more about Wellcome and our
work at: wellcome.org.

6. Prospective Suppliers Personnel - IR35 and Off Payroll Working Rules

Before the RFP response deadline, Prospective Suppliers must make the Wellcome Contact
aware if they are intending to submit a proposal where the services will be provided by any
individuals who are engaged by the Prospective Supplier via an intermediary i.e.

e Where the Prospective Supplier is an individual contracting through their own
personal services company; or

e The Prospective Supplier is providing individuals engaged through intermediaries, for
the purposes of the IR35 off-payroll working rules.

7. Equity Diversity and Inclusion

Embracing diversity and inclusion is fundamental to delivering our mission to improve health,
and we are committed to cultivating a fair and healthy environment for the people who work
here and those we work with. We want to cultivate an inclusive and diverse culture, and as
we learn more about barriers that disadvantage certain groups from progressing in our
workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who
share our commitment. We may ask you questions related to D&l as part of our RFP
processes.

8. Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If
you have a disability or a chronic health condition, we can offer adjustments to the response
format e.g., submitting your response in an alternate format. For support during the RFP
exercise, contact the Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you
or your team which incur additional cost then outline them clearly within your commercial
response. Wellcome is committed to evaluating all proposals fairly and will ensure any
proposed adjustment costs sit outside the commercial evaluation.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to
Wellcome must pass accessibility requirements. If you are unable to produce accessible
documents, budget must be set aside to employ a suitable agency to do this work.

9. Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal
have been arrived at independently, without consultation, communication, agreement or
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understanding for the purpose of restricting competition, as to any matter relating to such
prices, with any other potential supplier or with any competitor.

10. Funding

For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and
not as a Grant.

11. Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm
commitment from Wellcome to enter into a contractual agreement. In addition, Wellcome will
not be held responsible for any costs associated with the production of a response to this
Request for Proposal.

12. Environmental sustainability

Wellcome is playing its part tackling the climate crisis through its mission-driven Climate &
Health strategic programme.

In addition, our Sustainability programme aims to address the environmental impacts and
carbon emissions of our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions.

We expect all our suppliers to take active steps to:
- Address their environmental impacts, for instance as part of a certified Environmental
Management System.
- Reduce the carbon emissions of their products and services, for instance by adopting
Science-Based targets and plans to deliver them.
- Embed environmental considerations in the sourcing and delivery of goods and
services to Wellcome, across all stages of their life cycle.

13. Wellcome Contact Details

The single point of contact within this RFP exercise for all communications is as indicated
below;

Name: Olivia Paine

Pronouns: She / her

Role: Policy Advisor (Climate and Health)
Email: o.paine@wellcome.org
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