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Request for Proposal (RFP) for a delivery partner to facilitate an
innovation prize competition aiming to address snakebite
envenoming

1. RFP Background & Aims

1.1 Background

The challenge

Every year, over 5.8 billion people are at risk of encountering a venomous snake, leading to
approximately 2.7 million cases of envenoming. Of these cases, it is thought that over
100,000 result in death and another 400,000 leave people with life-changing disabilities.
Incidents mostly occur in the poorest communities in the most rural regions of low- and
middle-income countries. People bitten in these settings face challenges at every stage of
their journey to recovery; from urgently locating and reaching appropriate healthcare
facilities, receiving emergency care and treatment which is safe and effective, through to
longer-term barriers around recovery and rehabilitation.

Until recent years, snakebite has never been regarded as a global health priority or as an
issue of urgent concern. Snakebite research capacity in high-burden countries is low, with
limited funds, a scarcity of relevant health and epidemiological data, and a lack of interest
from policymakers all presenting major barriers. As a result, research in this area has been
led by a small, specialised community, and opportunities for innovation that may be inherent
through collaboration across disciplines, sectors, geographies, and disease areas have been
limited.

In 2019, the WHO published a strategy to reduce mortality and disability from snakebite
envenoming by 50% by 2030". Meeting this goal will require dramatic improvements in the
quality and accessibility of treatment, as well as strengthening health systems to take a more
integrated approach to tackling the problem. Since 2019, the Wellcome Snakebite
Programme has been supporting this effort and working towards a world where snakebite
treatments are safe, effective, and accessible for everyone.?

An innovation prize competition for snakebite

While progress is being made in the pipeline of next-generation treatments, it is likely to be
many years before the benefits of these are realised. It will be challenging to make
transformational impacts to health outcomes by 2030 without other near-term
advancements. Due to the neglected nature of snakebite and the ongoing need to address
deficiencies in the availability of safe and effective treatment, the opportunities for innovation
in other areas of the snakebite patient journey remain underexplored. By tackling these
surrounding challenges holistically, the benefits of improved treatments and their ability to
transform outcomes will be maximised.

We believe taking action to cultivate a more diverse and mature snakebite innovation
landscape will lead to the development and acceleration of ideas with the potential to

! https://iris.who.int/bitstream/handle/10665/324838/9789241515641-eng.pdf?sequence=1
2 https://wellcome.org/what-we-do/our-work/snakebite
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address challenges across the snakebite patient journey and make tangible impacts to
health outcomes before 2030.

We are now seeking a delivery partner who can run an innovation prize competition (details
of the proposed model can be found in the RFP Specification section below). These

monetary prizes will support creative approaches to the advancement of solutions, tools and
interventions which have the potential to impact snakebite patient health outcomes by 2030.

1.2 Project aims

1. Advance ideas with the potential to make near-term transformative impacts to
the snakebite patient journey in high-burden countries through the facilitation of
an innovation competition with prize funding.

2. Develop a more mature and diverse snakebite innovation landscape by
supporting new multi-sector, multi-disciplinary and international teams of
innovators to tackle challenges in creative ways.

3. Raise the profile of snakebite as a global health issue and showcase the
potential of innovation to address its unique challenges.

2. RFP Specification

2.1 Overview of supplier expectations

This section sets out the specification of services for this RFP exercise in relation to the aims
outlined above. Suppliers should use this section to fully understand Wellcome’s
requirements and to inform their response. We are not setting a budget limit for this work as
we do not want to limit ambition or innovation, but please note value for money will be taken
into account when proposals are assessed.

As part of our work to develop the concept of a snakebite innovation prize competition we
have conducted our own scoping and stakeholder engagement exercise. While we have
established some essential characteristics of the model (see below), we expect the chosen
supplier to shape and finalise the competition and its delivery following consultation with us.
As long as the above aims (see section 1.2) and essential characteristics/responsibilities
(described below in sections 2.2 and 2.3) are satisfied, suppliers are encouraged to draw on
their own ideas, experience, expertise, and existing platforms in their proposals to deliver
and maximise the impact of this work.

The chosen supplier will be responsible for delivering the entire competition process and
administration of the prizes on Wellcome’s behalf, subject to eligibility checks and conditions
set out in the contract (see ‘Prize details’ under Section 2.2 for information on what we'’re
referring to as ‘prizes’ throughout this RFP). The Wellcome team will provide input and
strategic steer on the development and delivery of the competition as necessary. The
supplier will develop a detailed delivery plan at the outset with associated timelines which
will be approved by Wellcome and reported against regularly. The supplier will be
responsible for project management, including the procurement and management of any
subcontracted support/secondary suppliers as needed. The supplier will be responsible for
monitoring risk and ensuring any issues arising affecting delivery/timelines are
communicated with Wellcome.
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2.2 Prize overview and essential characteristics

This section provides a high-level outline of how the competition should be structured and
the key elements it should include. All details will be refined and finalised between the
supplier, an Expert Advisory Group (EAG) and Wellcome before launch. For full

details around specific supplier responsibilities required at each stage of the
competition process see section 2.3 below.

Competition overview

Phase 1 (approximately 3 months)

Once the competition is launched, a series of activities will take place to:
o Disseminate and promote the opportunity to target audiences.
o Provide prospective applicants with opportunities to engage with experts to
explore the opportunities for innovation in snakebite.
o Support idea exchange and the formation of new multi-sector, multi-disciplinary
and international teams.
Once teams and project ideas have been established, there will be an opportunity to
submit high-level project proposals.
Approximately ten of these proposals will be shortlisted to advance to Phase 2 where
they will be supported to develop full proposals. This cohort of shortlisted teams will
form the competition finalists.

Phase 2 (approximately 6 months)

A package of innovation support activities will be provided to the finalists to help them
develop the best versions of their proposals.

After approximately six months, finalists will submit full written proposals and be
invited to a prize pitch event where they will present their ideas to a judging panel.
The judging panel will review submissions with an emphasis on creativity, ambition
and potential impact on snakebite health outcomes.

Prizes will be awarded to successful teams. Number of prizes and prize amounts are
to be confirmed, but the overall prize pool will be approximately £7,000,000 (budget
will be provided to the successful supplier separately). Proposed projects should take
place over a maximum of three years.

Phase 3 (approximately 3 years)

Prize winners will undertake the award activities outlined in their proposals (over a
maximum duration of three years).

Prize details

Prizes should aim to provide a team of innovators with the support needed to undertake
activities to get a new idea off the ground, accelerate advancement of an intervention

already in development or repurpose an existing technology for snakebite/low-resource
settings. The intervention should have the potential to show impact on snakebite patient

health outcomes in a high-burden country by 2030, and address at least one Snakebite
Challenge Area (described below under ‘Scope’). The way we define expected impact to
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health outcomes by 2030 and the extent to which we expect to see implementation of new
ideas in this timeframe will be refined and finalised between the supplier, an Expert Advisory
Group (EAG) and Wellcome before launch. Innovative, ambitious, and high-risk approaches
to achieving impact will be encouraged.

We expect the prize money to be awarded in the form of grant funding by the supplier (on
behalf of Wellcome) to winners. The successful supplier must flow down Wellcome’s grant
conditions (https://wellcome.org/grant-funding/guidance/grant-conditions), grant funding
policies (https://wellcome.org/grant-funding/quidance/grant-funding-policies), and such other
conditions and policies as determined by Wellcome from time to time, to awardees. This
includes ensuring that the outputs of each phase are published in line with our Open Access
Policy (https://wellcome.org/research-funding/quidance/open-access-guidance/open-access-

policy).

Activities supported by prizes (taking place over Phase 3) may include but not be limited to:
Generating/analysing relevant data

Technology development activities

Conducting pilot studies and clinical evaluations

Implementation, scale-up and monitoring and evaluation activities

Networking, knowledge sharing and/or technology transfer activities and associated
administrative support

. Travel and subsistence costs

° Training needs

° Expert consultation/input

[ )

[ ]

Patient and Public involvement
Sustainability activities (e.g. exploring follow-on funding opportunities) to ensure
successful implementation and long-term viability.

Finalist benefits and innovation support activities

In support of Aim 2, the competition process should include a package of ‘innovation
support’ activities for finalists, which will incentivise engagement from the widest possible
pool of innovators and provide a broader boost to their ideas. We are not being prescriptive
about the specifics of what this package of work should look like and would like to hear
proposed approaches — suppliers should develop and refine these activities in consultation
with the EAG and Wellcome. The following high-level elements should be included:

Cross-cutting activities: Suppliers should consider cross-cutting innovation support
activities provided for the benefit of all finalists, which may include, but not be limited to:
e Networking opportunities and supporting teams to connect with relevant expertise,
including those with lived and front-line snakebite experience.
e Training and education resources relating to innovation, technology development and
implementation.
¢ Mentoring opportunities.
¢ Any other valuable non-financial support.

Innovation support funding: At the beginning of Phase 2, finalists will have the option to
apply for bespoke innovation support funding to undertake preliminary activities to progress

their ideas and underpin full proposals. This should cover any funding teams require to
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develop specific work package plans, consolidate collaborations and relevant networks,
enlist required expertise and/or generate/analyse/consolidate pilot data needed to make
progress. Details of this funding are to be confirmed, but we anticipate making available up
to £50,000 per team (budget will be provided to the supplier separately). This support
funding will need to be awarded to teams in the form of grant funding by the supplier in the
same manner as the prizes (see details above under ‘Prize details’) through a streamlined
process at the beginning of Phase 2 to maximise the time available for finalists to progress
their ideas.

Communications package: Provide a package of communication support and visibility-
raising activities to showcase finalist proposals and the role of innovation and novel
approaches in addressing snakebite challenges.

Target audience

This process should be open to engagement and proposals from the widest possible pool of
researchers and innovators. This may include reaching and supporting engagement from
innovators across different disciplines, sectors, geographies, and disease areas who may be
unfamiliar with snakebite but might be able to bring new ideas and approaches. Proposals
led or co-led by individuals/organisations from high-burden countries will be encouraged (the
package of innovation support activities described above should help enable and incentivise
such proposals).

Eligibility criteria and team composition will be finalised in consultation between the supplier,
the EAG and Wellcome. Teams will require a lead applicant based at an administering
organisation, which can include but not be limited to a:

e Higher education institution.

e Research institute.
¢ Non-academic healthcare organisation.
o Not-for-profit or non-governmental research organisation.
o Company or not-for-profit organisation.
Scope

Prize proposals should aim to develop, adapt, or integrate interventions addressing at least
one ‘Snakebite Challenge Area’. These areas should focus on different stages of the patient
journey, and will be finalised in consultation between the supplier, the EAG and Wellcome.
They may include areas such as:
1. First aid - Improving the quality/availability of first aid for people who have been
bitten by a venomous snake.
2. Early treatment access - Overcoming barriers to early treatment access for
shakebite patients.
3. Diagnosis - Increasing the availability and/or quality of diagnostic tests to improve
the suitability and effectiveness of treatment received by snakebite patients.
4. Emergency care - Improving the quality of emergency care received by snakebite
patients.
5. Mental health - Supporting the recovery and rehabilitation of survivors with mental
health conditions following snakebite.
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6. Physical disability - Supporting the recovery and rehabilitation of survivors with
physical disabilities following snakebite.

While prize proposals must be rooted in making progress against one or more of these
challenge areas for snakebite patients, interventions that are relevant across disease areas,
geographies, and emergency medicine more broadly will all be welcome.

To emphasise the underexplored opportunities for innovation across the snakebite patient
journey (from the point of a snakebite through to recovery and rehabilitation) and with near-
term applicability (where impacts to health outcomes may be achieved by 2030), areas out
of scope will include:

¢ Snakebite prevention activities

¢ Development of new snakebite treatments

Intervention types supported

Intervention types supported will be finalised in consultation between the supplier, the EAG

and Wellcome. They may include, but not be limited to:

Diagnostic tests

Wound therapies

Personal monitoring devices

Telemedicine and remote healthcare services (for first aid, treatment, or rehabilitation

support)

e Treatment delivery services (innovative approaches to supply chain management,
improving cold-chain systems, drone-delivered treatments, improving patient access
to healthcare facilities)

¢ Digital health technologies (mental health support apps, personal monitoring devices,
digitalised personalised treatment plans)

e Assistive technologies (interventions to improve functional capabilities of people
living with disabilities from snakebites)

¢ Clinical support tools (inter-clinician communication platforms, Al models for
treatment advice, snake species identification apps)

Development stages supported

The prizes should be able to support ideas at any stage of their respective development
pathway from early development/product design, prototyping, testing/approval by relevant
authority and launch/post-launch assessment. All proposals should outline a clear pathway
to impact and potential to improve snakebite patient health outcomes in a high-burden
country by 2030. It should be clear in proposals how a prize would help advance the idea to
meet this goal.

Prize branding and key principles

While we are describing this initiative as an ‘innovation prize competition’ for the purpose of
this RFP, we acknowledge there is no single definition of this mode of funding. Key
characteristics and opportunities often offered by ‘innovation prize’ models which we seek to
embody here, include:
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e Providing innovators with a defined goal/challenge: here we will provide specific
shakebite challenge areas and an ambitious aim to impact snakebite health
outcomes by 2030.

¢ Engaging the broadest possible pool of innovators: the process should engage
and support new multi-sector, multi-disciplinary and international teams of innovators
to come together and tackle challenges in creative ways. Participation should extend
beyond just those with traditional academic credentials and include innovators
working across different disciplines, sectors, geographies, and disease areas who
may be able to bring fresh ideas and perspectives to snakebite.

e A process offering applicants participatory activities and valuable non-
financial support in addition to funding: this will be provided through a package of
benefits and innovation support activities.

o Offering a competitive process with a high degree of visibility, ceremony and
transparency: this will help to raise the profile of snakebite as a global health issue
and showcase the potential of innovation to address its unique challenges in a way
that we hope will help inspire and catalyse further innovation and funding.

We are open to different ways of naming/describing this initiative (it does not have to be an
‘innovation prize’), but the above characteristics should all be embodied. All prize branding
should be developed and finalised between the supplier, EAG and Wellcome before launch.

2.3 Specific supplier responsibilities

Pre-launch

e Establish an Expert Advisory Group (EAG) to provide steer over the course
of the project. This group should also act as the judging panel during the
prize selection process. Membership should be agreed with Wellcome and
aim to include relevant expertise relating to snakebite, global health,
technology development/the innovation landscape and lived experience.

o Work closely with the Wellcome team and EAG to finalise prize branding,
format, timeframes, eligibility criteria, prize remit/challenge areas,
assessment criteria and other key features.

o Develop a dedicated webpage, communications package, and dissemination
plan to accompany launch.

¢ Development and/or delivery of any other activities required before the
competition can be launched.

Post-launch
Phase 1 (approximately 3 months)

e Launch the competition and lead on dissemination of the opportunity with
target audiences.

e Support expressions of interest and engagement from potential participants
and consider ways to provide an idea sharing platform. Act as a platform to
support ‘matchmaking’/the formation of new multi-sector, multi-disciplinary
and international teams.

e Hold at least one in-person/hybrid symposium to provide prospective
applicants with opportunities to engage with other participants and experts to
explore the opportunities for innovation in snakebite.
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Coordinate a selection process where the judging panel will shortlist up to ten
teams/proposals who will form the cohort of competition finalists.

Phase 2 (approximately 6 months)

Provide a package of ‘innovation support’ activities to finalists (see ‘Finalist
benefits and innovation support activities’ under Section 2.2 for details).
Invite finalist teams to submit full written project proposals.

Coordinate a peer-review process to evaluate robustness and impact
potential of proposals.

Coordinate a final prize pitch event where finalist teams will be required to
present their proposals to the judging panel.

Coordinate a selection process where the judging panel will identify
approximately three prize-winning teams. Number of prizes and prize
amounts are to be confirmed, but the overall prize pool will be approximately
£7,000,000 (budget will be provided to the successful supplier separately).
Proposed projects should take place over a maximum of three years.

Phase 3 (approximately 3 years)

Administer the awards on behalf of Wellcome and flow down of Wellcome’s
grant conditions.

Manage the live awards.

When each award concludes, arrange a call for prize-winning teams to
update Wellcome on progress and impact achieved.

When all awards have concluded, submit a report to Wellcome summarising
the progress and impact achieved by the winners.

3. RFP Timetable

# Activity Responsibility | Date

1 RFP issued on Contract Opportunities Wellcome 16 May 2025
webpage

2 Deadline for Suppliers to ask questions Supplier 26 May 2025
about the RFP

3 Return of Supplier Q&A on Contract Wellcome 5 June 2025
Opportunities webpage

4 Deadline for submission of Expression of | Supplier 19 June 2025
Interest Response

5 Wellcome to invite Supplier to submit full | Wellcome 27 June 2025
proposal following review

6 Invited Suppliers only: Supplier 16 July 2025
Deadline for submission of RFP full
response (in line with requirements set
out in Section 4)

7 Successful suppliers invited to Wellcome 29 July 2025
presentation
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8 Supplier Presentations Supplier Between 4 August
2025 and 15 August
2025
9 Notification of Contract Award Wellcome August/September
2025
10 | Contract Negotiation Wellcome & October 2025
Supplier
11 | Contract Start Date Wellcome & November 2025
Supplier

4. Response Format
The following headers support the timetable by providing further detail of the key steps.

Supplier Questions

Prior to the submission of your Expression of Interest, Suppliers are provided the opportunity
to submit any questions they have about the exercise and the activity. Please submit these
to RFP@wellcome.org. All questions will be collated, anonymised, answered and returned to
all Suppliers. Please make sure you ask all questions at this stage. Once Wellcome have
responded to all questions, if you have any additional questions after this deadline, these will
not be answered to ensure that this is a fair and equitable process.

Expression of Interest
Suppliers are asked to submit a short expression of interest by e-mail to the lead contact in
accordance with the RFP timetable, which should contain the following information:

e Outline your proposed approach to this work and what makes you well placed to
deliver it (max. 500 words)

¢ Additional questions: Please confirm you will be able to deliver the entire competition
process and administration of the prizes on Wellcome’s behalf.

e Confirm whether you are a company or individual. If a company, please provide the
full name and contact details of the organisation/ individual that will be the contracting
Supplier. If an organisation, please provide full company name, address, and
company registration number.

e A non-binding cost estimate as a single figure in GBP (all costs are likely to be
subject to UK VAT or equivalent). We are not setting a budget limit for this work as
we do not want to limit ambition or innovation, but please note value for money will
be taken into account when proposals are assessed.

Submitting an EOIl is not a binding commitment to submit a full proposal. Should your
organisational priorities change, you will not be penalised for future opportunities. We will
review expressions of interest to assess suitability and ensure that proposals fit within the
scope of the RFP. Where we are satisfied with this, we will invite organisations to submit a
full proposal to the RFP in accordance with the RFP timetable. Please note that you
should only submit a full proposal to the RFP if you have been invited to do so.
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RFP Response (Full proposal stage)

Suppliers who are invited to submit a full proposal should do so in a readily accessible
format (e.g., Word, PDF, PowerPoint, etc.). The proposal should cover the following areas in
their Response (recommended font: Arial, Trebuchet MS, Verdana size 11):

#

Max

1

Provide a brief overview of your organisation (or organisations if
applying as a group of suppliers) and what makes you well placed to
deliver an initiative like this. Please include an overview of the project
team composition and key skills/experience relevant to this work.

400 words

Provide a high-level overview of your proposed methodology,
timeframes, and approach to working with Wellcome to deliver the
activities outlined in the RP specification.

500 words

Describe your proposed approach and anything that makes you well
placed to deliver the following aspects:

e Disseminating the opportunity to and engaging the widest
possible pool of innovators. This may include reaching and
supporting engagement from innovators across different
disciplines, sectors, geographies, and disease areas who
may be unfamiliar with snakebite, but who might be able to
bring new ideas and approaches. This should include
considerations around engaging individuals/organisations
from high-burden countries, and making the process
accessible to those with limited time/capacity.

e Act as a platform to support ‘matchmaking’/the formation of
new multi-sector, multi-disciplinary and international teams
(during Phase 1 of the process). Key considerations here
may include facilitating links between innovators working
outside snakebite with snakebite experts/front line healthcare
workers/patients to ensure ideas will be user-centred and
have real potential to impact patient outcomes.

e Supporting teams/finalists to maximise innovation and clarify
pathways to impact in their proposals. What would you be
able to offer in you package of innovation support? How
would this enrich the experience of participating
teams/finalists and ultimately benefit their projects?

e Assessing/comparing and ultimately supporting a broad
spectrum of intervention types at different development
stages which target challenges across the snakebite patient
journey. How will you approach assembling an EAG/judging
panel with the requisite snakebite expertise and what
experience/profiles will be most important to include?

1500 words

Provide up to three case-studies of previous work where you have
successfully delivered similar or relevant processes to the one
outlined in this RFP. Please mention at least one example of where
you have awarded/actively managed grants/prizes and what your

200 words
each
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approach was to this. If able, please refer to examples where you
have awarded/actively managed grants/prizes for different
organisation types (see ‘Target Audience’ under Section 2.2)
including both companies and not-for-profits.

5 Provide a breakdown of your proposed costs for delivering the work.
Please make us aware if you envisage using any third parties for the
delivery of any aspect of the requirements outlined in this RFP.

200 words

6 Briefly outline any major risks or challenges you foresee with
meeting the requirements outlined in this RFP, including GDPR.
Please include brief outlines of mitigations for these risks. Briefly
outline how you will ensure that charitable funds are used in
accordance with Wellcome’s mission to improve life, health and
wellbeing.

200 words

Evaluation Criteria

Criteria

Detail

%

Methodology

Coverage: How well are the desired focus areas (as outlined in the
specification) covered in the proposed methodology address?
Quality: Is the proposed methodology aligned with our needs?
Utility: Will the proposed methodology deliver the

desired, credible, and useful results?

45%

Experience

Skills and Experience: Does the supplier have the relevant skills,
experience, and contextual understanding to deliver this work?

35%

Delivery &
Outputs

Communication: Is there a good plan for communicating with the
Wellcome team?

Delivery plan: Is the proposed delivery plan appropriate and
achievable?

Feasibility: How feasible is the delivery plan? Are there significant
risks associated with the proposed timelines, and how well are
they mitigated?

10%

Budget

Value for Money: |Is the proposed work within your budget and
good value for money?

10%

Total:

100%

Supplier Presentations

After all proposals have been submitted and reviewed, and prior to a final decision being

made, shortlisted Suppliers will be invited to a virtual meeting, via Microsoft Teams, which

will last up to 60 minutes in total. These Suppliers will be asked to deliver a PowerPoint

presentation which will be followed by a question-and-answer session
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Contract Feedback

Wellcome is not able to enter into negotiations with Suppliers over amendments to our
standard terms and conditions. Please only submit a proposal if you know you can or have
confirmed that your organisation can agree to these terms and conditions.

Suppliers submitting proposals as a registered company should review Wellcome’s Standard
Terms and Conditions: Document link

Individuals submitting proposals as a sole trader (not registered) should review this:
Document link.

Individuals submitting proposals through their own personal services company, please
highlight this to the Wellcome contact immediately (see point 6 below).

Intellectual Property

The Background Intellectual Property belonging to each Party shall remain vested in the
Party owning it.

Supplier hereby grants to Wellcome a free, worldwide, non-exclusive, perpetual and
irrevocable licence (together with the right to sublicence) to use Supplier’s Background
Intellectual Property solely as needed to make use of the Deliverables.

All Foreground Intellectual Property shall become the property of Wellcome on its creation
and the Supplier irrevocably assigns, and shall procure the assignment of, any existing and
future Foreground Intellectual Property Rights to Wellcome with full titte guarantee. The
Supplier waives any and all of its moral rights in relation to the Foreground Intellectual
Property.

Wellcome hereby grants to Supplier a free, worldwide, non-exclusive licence to use
Wellcome’s Background Intellectual Property and Foreground Intellectual Property, solely as
needed for the Supplier to perform its obligations under the Agreement. This licence will
automatically terminate on the termination or expiry of the Agreement. Save as permitted by
Clause 9.2 in our Standard Terms and Conditions (linked above), neither Party shall use the
name, logo, trademarks or other brand collateral of the other Party without the owning
Party’s prior written consent.

The Supplier warrants and undertakes to Wellcome that: i) ii) iii) the manufacture, creation,
supply and use of the Deliverables will not in any way constitute an infringement or other
violation of any IP Rights of any third party; it owns or has obtained valid licences of all IP
Rights which are necessary to the performance of any of its obligations under the
Agreement; the Foreground Intellectual Property created by the Supplier (including any
subcontractors) will be original and has not and will not be licensed or assigned to any third
party, save as requested or approved by Wellcome in writing; and iv) it shall assign or grant
a licence to use, as the case may be, to Wellcome upon request, all such rights as it may
have under any third party agreement (where applicable) as may be necessary for
Wellcome's use of the Deliverables.
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Information Governance

Wellcome is committed to upholding data protection principles and protecting your
information. The Wellcome-Privacy-Statement-2023.pdf explains how, and on what legal
basis, we collect, store, and use personal information about you. This includes any
information you provide in relation to this proposal.

Under GDPR/Data Protection law, Wellcome must keep a record of all personal information
it is processing (i.e., collecting, using, and sharing). This record will be made available to the
Information Commissioner’s Office upon request.

This is Wellcome's record of data processing activities which meets GDPR article 30
requirements.

5. About Wellcome

Wellcome improves health for everyone by funding research, leading policy and advocacy
campaigns, and building global partnerships. Collaborative research that involves a diverse
range of people from different fields of interest is key to progress in health science — and to
achieving our aim of fostering a healthier, happier, world. We're taking on the biggest health
challenges facing humanity — climate and health, infectious disease, and mental health — to
find urgent solutions and accelerate preventions. Find out more about Wellcome and our

work at: wellcome.org.

6. Prospective Suppliers Personnel - IR35 and Off Payroll Working Rules

Before the RFP response deadline, Prospective Suppliers must make the Wellcome Contact
aware if they are intending to submit a proposal where the services will be provided by any
individuals who are engaged by the Prospective Supplier via an intermediary i.e.
¢ Where the Prospective Supplier is an individual contracting through their own
personal services company; or

e The Prospective Supplier is providing individuals engaged through intermediaries, for
the purposes of the IR35 off-payroll working rules.

7. Equity Diversity and Inclusion

Embracing diversity and inclusion is fundamental to delivering our mission to improve health,
and we are committed to cultivating a fair and healthy environment for the people who work
here and those we work with. We want to cultivate an inclusive and diverse culture, and as
we learn more about barriers that disadvantage certain groups from progressing in our
workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who
share our commitment. We may ask you questions related to D&l as part of our RFP
processes.
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8. Disability Confident

The Wellcome Trust is proud to be a Disability Confident Employer (DC Level 2), and we
encourage all our partners and suppliers to do the same. More information about this can be
found on the government website Disability Confident employer scheme and guidance -
GOV.UK (www.gov.uk). Disability Confident is creating a movement of change, encouraging
employers to think differently about disability and take action to improve how they recruit,
retain and develop disabled people.

9. Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If
you have a disability or a chronic health condition, we can offer adjustments to the response
format e.g., submitting your response in an alternate format. For support during the RFP
exercise, contact the Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you
or your team which incur additional cost then outline them clearly within your commercial
response. Wellcome is committed to evaluating all proposals fairly and will ensure any
proposed adjustment costs sit outside the commercial evaluation.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to
Wellcome must pass accessibility requirements. If you are unable to produce accessible
documents, budget must be set aside to employ a suitable agency to do this work.

10. Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal
have been arrived at independently, without consultation, communication, agreement or
understanding for the purpose of restricting competition, as to any matter relating to such
prices, with any other potential supplier or with any competitor.

11. Funding

For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and
not as a Grant. The onward funding administered by the successful supplier to awardees will
be funded as a Grant.

12. Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm
commitment from Wellcome to enter into a contractual agreement. In addition, Wellcome will
not be held responsible for any costs associated with the production of a response to this
Request for Proposal.
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13. Environmental sustainability

Wellcome is playing its part tackling the climate crisis through its mission-driven Climate &
Health strategic programme.

In addition, our Sustainability programme aims to address the environmental impacts and
carbon emissions of our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions.

We expect all our suppliers to take active steps to:
- Address their environmental impacts, for instance as part of a certified Environmental
Management System.
- Reduce the carbon emissions of their products and services, for instance by adopting
Science-Based targets and plans to deliver them.
- Embed environmental considerations in the sourcing and delivery of goods and
services to Wellcome, across all stages of their life cycle.

14. Wellcome Contact Details

The single point of contact within this RFP exercise for all communications is as indicated
below:

Name: Emma Hamilton
Pronouns: She/her

Role: Procurement Officer
Email: rfp@wellcome.org
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