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Request for Proposal (RFP) for the Design and Facilitation of Wellcome’s Major Prize
in Mental Health Science

RFP at a glance

Supplier This contract may be suitable for a single organisation, or a consortium of
organisations.

Administering Anywhere in the world not currently on the UK list of sanctioned entities and

organisation countries. Please check here: UK sanctions - GOV.UK

location

Frequency Initial one-off contract

Contract 2 years total

Duration

Contract Supplier to propose a budget to match the scope and ambition of the project.

Amount The prize fund is set and whilst it will be funded via Wellcome, it will be
disbursed by the successful supplier.

Project aims Design and deliver a globally visible, inclusive, and credible prize process that

celebrates transformative interventions in mental health science.

Build and manage the full operational infrastructure for the prize, including the
website, online nomination platform, governance structures, selection
processes, communications and fund disbursement in alignment with
Wellcome.

Embed accessibility, equity, and lived experience expertise across all
appropriate aspects of prize development and delivery.

1. RFP Background & Objectives

1.1 Wellcome Mental Health: vision and mission

Wellcome is a politically and financially independent charitable foundation. We improve
health for everyone by funding research, leading policy and advocacy campaigns, and
building global partnerships.

Our vision for mental health is a world in which no one is held back by mental health
problems. Our mission is to enable a step-change in the ability to intervene as early as
possible in the course of anxiety, depression, and psychosis.

To support breakthroughs in mental health interventions, we need to maximise enthusiasm
for mental health science amongst policymakers, funders, and others currently outside the
mental health field, encouraging them to invest in mental health research. Gaps in

investment, support, and visibility are holding back the field. This prize aims to change that.

We believe that celebrating breakthroughs in mental health science — and those delivering
real-world solutions — can help accelerate the development, uptake, and policy prioritisation
of effective interventions globally.
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1.2 Major Prize in Mental Health Science

Wellcome is seeking a supplier _to help design and facilitate the first cycle of Wellcome’s
Major Prize in Mental Health Science. The prize will spotlight and reward an evidence-based
intervention that has the potential for transformative global impact.

By providing high-profile financial and reputational recognition — including a $3
million top prize and up to three $750,000 finalist awards, to be spent on future
research and innovation in mental health science — the initiative aims to:

e Celebrate innovative, research-based interventions that have engaged with lived
experience and demonstrate clear potential to improve mental health outcomes

e Raise the global visibility of mental health science and innovation by showcasing
breakthrough approaches that shift public and policy narratives

e Inspire greater investment and engagement from people who can influence and
accelerate progress e.g., funders, policymakers

1.3 Expectations of Suppliers

This section outlines the expectations for suppliers responding to this RFP. We are seeking
a supplier with the capability to run a global prize process that is inclusive, visible, impactful,
as well as academically rigorous and technically robust.

While core elements of the prize have been defined through prior scoping work (detailed
further in the upcoming pre-recorded webinar which will be provided to those submitting an
EOI), the chosen supplier will be expected to shape and finalise delivery in consultation with
Wellcome. We encourage suppliers to bring their own insight, networks, creativity and ideas
to maximise the success of the prize.

The selected supplier will be responsible for end-to-end coordination of the prize, including
the development and maintenance of a dedicated website and online nomination platform,
the facilitation of selection processes, partner and stakeholder engagement, external
communications planning, and disbursement of award funds. A dedicated Wellcome team
will provide strategic guidance throughout.

We are looking for a supplier with strong skills in logistics and facilitation, visual
design, communication, and digital platforms to co-develop and deliver critical
components of the prize process with Wellcome, including:

e A user-friendly, accessible public-facing website and nomination platform
The final design and management of the nomination and selection process, agreeing
with and adhering to Wellcome’s specifications

e Conduct thorough due diligence of nominees and be responsible for the
disbursement of prize funds

e Establishing and coordinating a network of official partners and/or global
ambassadors

e Establishing and coordinating a prize awarding committee
e Developing a series of inclusive and influential communications and events
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1.4 Suppliers are expected to demonstrate as part of their proposal:

A strong track record of delivering and managing high-profile prizes and awards, or a
similar process requiring and demonstrating the skills outlined above

The skills and capabilities to deliver digital infrastructure and public engagement
strategies

A track record of global collaboration across low, middle and high-income country-
based partners

A commitment to inclusive practice and meaningful engagement with lived
experience experts of mental health problems

Demonstrated ability to credibly navigate and engage with the mental health science
landscape, including through building and leveraging effective networks. An
understanding of Wellcome’s mental health strategy is required

Experience managing secure nomination/intake platforms and disbursing large prizes
or grants

2. RFP Specification

The successful supplier will work closely with Wellcome’s internal team to deliver the
following for an initial single round of what is intended to become a regularly awarded prize.
Subcontracting elements of this package may be possible with Wellcome’s agreement.

2.1 Overview of Supplier Deliverables

2.1.1

Design and Facilitate Prize Operations

Design the full nomination and selection journey

Identify, recruit and manage a prize awarding committee

Support the design and logistics for review panels and selection meetings
Embed accessibility, equality, diversity and inclusion (EDI), and meaningful lived
experience expertise throughout and as appropriate

Ensure compliance with data protection and security protocols

Plan and implement processes including successful disbursement of funds

Plan and implement supportive elements of the prize package, including, for
example, comms/public speaking training and networking opportunities for winners

Develop the Prize Website and Nomination Platform

Design and build a visually impactful, accessible website

Set up and maintain an online nomination form

Host key content including eligibility criteria, selection process, FAQs, timelines, and
winner profiles

Continued website and nomination platform maintenance

Support basic analytics and secure form handling

Engage Academic Partners and Global Ambassadors

Recommend a shortlist of ambassadors for the prize

Identify and establish formal relationships with official ambassadors/partners
Support ambassador briefings
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2.1.4 Communications and Events
e Support Wellcome on the design of the prize logo and creative assets
e Set up and manage social media accounts for the prize

e Develop alaunch strategy for the prize including a high-profile international launch
event

e Lead a global communications plan for the award cycle from promotion, nominations
to winner announcements, in close collaboration with Wellcome

Support the planning and delivery of awards dinners

Recommend media partnerships or storytelling approaches

Monitor and evaluate the reach and impact of communications related to the prize
Lead on the coordination of a high-profile award ceremony

2.2 Working with Wellcome

Suppliers will work closely with Wellcome in the development and execution of the proposed
specification. Wellcome will provide clear guidance and guardrails for the process, while
remaining open to both established processes and innovation on the part of the supplier.
Suppliers take ultimate responsibility for delivering an efficient, effective, and high-quality
initiative. Appropriate subcontracting by the successful supplier is possible. Throughout the
term of the work, it is expected that suppliers will:

e Lead on scheduling, structuring, and minuting regular project catch-ups with the
Wellcome team.

¢ |dentify and co-ordinate a shared file area to enable shared working, with Wellcome
and with other project collaborators, as appropriate.

e Develop, and regularly update, a proactive project risk register and decision log.

e Develop and adhere to a clear outline of project governance, which may include:
project member roles, responsibilities, and accountabilities; terms of references for
advisory boards, including lived experience expertise; decision-making processes;
and guidance for project acknowledgements, as appropriate.

2.3 Lived Experience Involvement

Within the mental health team at Wellcome, we expect the supplier to meaningfully and
ethically involve and collaborate with people with lived experience expertise in the design
and delivery of the project, as relevant to the deliverables.

We understand lived experience as a unique form of knowledge, insight, and expertise, that
comes from having experience of mental health challenges. When we refer to ‘people with
lived experience’ or ‘lived experience experts’ we are referring to people who identify as
having experienced anxiety, depression or psychosis broadly defined, either in the past or
currently. For the purposes of this project, we are open to any methods of collaboration and
roles the supplier chooses for lived experience experts to be embedded in this project.

Wellcome’s lived experience team, including lived experience consultants, will be involved in
the ongoing management of this contract as part of the Wellcome team. However, we expect
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suppliers to recruit and work with their own lived experience advisors or collaborators on the
detailed content/management of the project.

3. RFP Timetable

Please refer to Section 4, Response Format: Expression of Interest and Supplier Q&A
for further information regarding the EOI stage and important dates.

Activity Responsibility Date

RFP issue to Suppliers and issued [Wellcome Friday 13 June

on Contract Opportunities

webpage

Submission of Supplier EOl and (Supplier Tuesday 24 June

Questions to Wellcome via

RFP@Wellcome.org

Pre-recorded Webinar shared Wellcome Tuesday 1 July

directly with EOI applicants

Close of Question submission |Wellcome Wednesday 9 July

for the contract opportunity

Return of Q&A to Suppliers Wellcome Wednesday 16 July

Deadline for RfP full proposal Supplier Friday 25 July

submission

RFP Evaluation Period Wellcome 28 July to 8 Aug 2025

Supplier Presentations Procurement Lead 19 to 29 August (25 August UK
public holiday)

Notification of Contract Award \Wellcome September 2025

Contract Negotiation Wellcome & Supplier |September 2025

Contract Start Date Wellcome & Supplier |October 2025

4. Response Format
The following headers support the timetable by providing further detail of the key steps.

4.1 Expression of Interest and Supplier Q&A

Suppliers are asked to submit a short expression of interest by completing the EOI form that
can be downloaded from our website and returning it by e-mail to the lead contact in
accordance with the RFP timetable. The form should contain the following information:

o Confirmation of whether you are an organisation or an individual
» If an organisation, please provide registered name, address, and registration number
e A non-binding cost estimate as a single figure in GBP, including VAT

e Any questions you have about the exercise and activity
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e Outline your proposed approach to this work (max. 750 words)

Prior to the submission of your full proposal to the RFP, Suppliers are provided the
opportunity to submit any questions they have about the exercise and the activity. All
questions will be collated, anonymised, answered and returned to all Suppliers who have
submitted an expression of interest in the RFP process. Once Wellcome have responded to
all questions, if you have any additional questions after this deadline, these will not be
answered to ensure that this is a fair and equitable process.

We will be sharing a pre-recorded webinar that will detail further information about this
contract opportunity as well logistical and operational considerations required for the prize.
Applicants will be required to submit an EOI to be able to access the webinar. We will aim to
answer some frequently asked questions from those submitted at the EOI stage and will
additionally be keeping the question submission open after the webinar is shared for any
further clarification questions.

We will review expressions of interest to ensure that proposals fit within the scope of the
RFP. Where we are satisfied of this, we will invite organisations to submit a full proposal to
the RFP in accordance with the RFP timetable. Please note that you should only submit a
full proposal to the RFP if you have been invited to do so.

Submitting an EOI is not a binding commitment to submit a full proposal should your
organisational priorities change, you will not then be penalised for future opportunities.

4.2 RFP Response

Suppliers submitting a full proposal should cover the following areas in their response
(recommended font: Arial, Trebuchet MS, Verdana size 11):

# Question Word
Limit

Vision Alignment

1 Explain how your approach supports Wellcome’s ambition to 250
transform global understanding and prioritisation of mental health
science. Specifically:

e How will your work help shift narratives around mental
health research, supporting global recognition of mental
health science?

e How will you incorporate and elevate lived experience and
scientific evidence in your approach?

Team

2 Provide a brief overview of your organisation, including the key 800
team members who would lead this work. Please include:
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Relevant organisational or consortium experience
delivering similar projects (especially large-scale prizes,
awards, or global public health initiatives).

Key staff roles, qualifications, and specific skills relevant to
the prize’s objectives.

Up to two case studies that demonstrate successful
delivery of relevant work, particularly where you have
managed nomination processes, judged awards, or
disbursed large prizes or grants.

Experience working with organisations across low, middle
and high-income countries or engaging diverse global
audiences.

Approach

3 Describe your proposed approach to delivering the prize. Your
response should include:

Domain knowledge: Your understanding of mental health
science, innovation and interventions. Any experience in
building networks and trust with the mental health science
community

Project structure: How you would manage and sequence
delivery across the 2-year contract, including how you
would approach launch, nomination, judging, award and
disbursement.

Platform and infrastructure: Your approach to designing
and maintaining the website and nomination system,
including accessibility and data protection.

Stakeholder Engagement: How you will identify and
manage relationships with the prize-awarding committee,
academic partners, and ambassadors. Please consider
Communications management: How you will build
awareness around the prize globally, promote finalists and
winners to relevant audiences through a variety of media
platforms. Please refer to the Communication and Events
section from the RFP specification.

Lived experience involvement: How you will embed
meaningful involvement of people with lived experience
throughout the process.

Governance: How you will structure strategic project
decisions and coordination across Wellcome, advisory
bodies, and delivery partners.

1000

Risks & Mitigations

4 Use a table to list key risks or challenges in meeting the
requirements of this RFP, along with any proposed mitigations
associated with them. Please consider reputational delivery and
lived experience engagement related risks/ challenges.

N/A

Timeline

5 Delivery timeline (e.g. Gantt chart)

N/A
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Budget

6 Provide a costed breakdown of your proposed budget, including N/A
justification for key line items. Please complete and attach the
provided budget template. In your explanation, address:

o Costs by category (e.g., staffing, website and platform
development, travel, live events, communications)

o Use of subcontractors or partner organisations, if relevant

o Cost-efficiency and value for money

e Any assumptions or exclusions

Please note that alternative templates will not be accepted.

Other

7 Confirm how you will meet WCAG 2.2. AAA standards. If needed, | 100
indicate where you'll bring in external support.

4.3 Modifications

We welcome comments on feasibility (including timelines), the range of expertise needed, or
any creative or bold changes that you feel would maximise the initiative’s intended impact.
Please use the below format provided as part of your full proposal submission to submit
proposed modifications, detailing the modification, the justification, and any associated
budgetary or timeline implications.

Proposed modification [Justification What change to budget or
timeline would this make to your
proposal?

Each proposed modification will receive an either ‘acceptable’ or ‘not acceptable’ from the
Wellcome team. This decision will be taken based on the feasibility of the modification,
especially in view of the impact on total budget or timeline, as well as how far the proposed
modification will significantly advance the potential strategic impact of the activity. Please
note that Suppliers will not be required to include acceptable modifications into their final
proposal.

Evaluation Criteria

Criteria Detail Weight
%
Methodology Coverage: How well are the desired focus areas (as outlined 30%

in the specification) covered in the proposed methodology
address? How far does the supplier understand the vision for
the Global Mental Health prize and the needs from the
outputs of this specification?

Quality: Is the proposed methodology aligned with our needs?
Does it offer sufficient transparency, rigour and accountability
to the research community.
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Utility: Will the proposed methodology deliver the
desired, credible, and useful outputs?
Feasibility: Are the proposed plans feasible against the
resources, plans, timelines and budgets proposed? How well
are risks conceived of and mitigated for?
Skills & Skills and Experience: Does the supplier have the relevant 20%
Experience skills, experience — including a clear track record - and
contextual understanding to deliver this work? Are appropriate
collaborations in place? Are there appropriate methods of
project management and operational processes to effectively
deliver a project of this complexity?
Communication | Stakeholder engagement: Is there an inclusive and 20%
and stakeholder | thoughtful plan for mapping the key stakeholders to this work
engagement and engaging, consulting, or communicating with them
appropriately? Are the plans for engaging with the
Wellcome team appropriate?
Lived Lived experience engagement: Strength of the proposed 10%
experience plans for including people with lived experience expertise?
engagement
EDI Does the supplier have EDI policies and are these being put 10%
into practice in the proposal?
Budget Value for Money: Is the proposed work within your budget and | 10%
good value for money?
Accessibility All our content should be WCAG 2.2. AAA compliant. Any [N/A]
documents being provided to Wellcome must pass
accessibility requirements. If you are unable to produce
accessible documents, budget must be set aside to employ a
suitable agency to do this work.
Total: | [100]%
Contract Feedback

Wellcome is not able to enter into negotiation with Suppliers over amendments to our

Standard terms and conditions. Please only submit a proposal if you know you can or have
confirmed that your organisation can agree to these terms and conditions.

Suppliers submitting proposals as a registered company should review Wellcome’s Standard
Terms and Conditions.

Individuals submitting proposals as a sole trader (not registered) should review this document

Individuals submitting proposals through their own personal services company please highlight
this to the Wellcome contact immediately (see point 6 below).

Intellectual Property

The Background Intellectual Property belonging to each Party shall remain vested in the Party

owning it.
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Supplier hereby grants to Wellcome a free, worldwide, non-exclusive, perpetual and irrevocable
licence (together with the right to sublicence) to use Supplier’s Background Intellectual Property
solely as needed to make use of the Deliverables.

All Foreground Intellectual Property shall become the property of Wellcome on its creation and
the Supplier irrevocably assigns, and shall procure the assignment of, any existing and future
Foreground Intellectual Property Rights to Wellcome with full titte guarantee. The Supplier waives
any and all of its moral rights in relation to the Foreground Intellectual Property.

Wellcome hereby grants to Supplier a free, worldwide, non-exclusive licence to use Wellcome’s
Background Intellectual Property and Foreground Intellectual Property, solely as needed for the
Supplier to perform its obligations under the Agreement. This lice nce will automatically terminate
on the termination or expiry of the Agreement. Save as permitted by Clause 9.2 in our Standard

Terms and Conditions (linked above), neither Party shall use the name, logo, trademarks or other
brand collateral of the other Party without the owning Party’s prior written consent.

The Supplier warrants and undertakes to Wellcome that: i) ii) iii) the manufacture, creation,
supply and use of the Deliverables will not in any way constitute an infringement or other
violation of any IP Rights of any third party; it owns or has obtained valid licences of all IP Rights
which are necessary to the performance of any of its obligations under the Agreement; the
Foreground Intellectual Property created by the Supplier (including any subcontractors) will be
original and has not and will not be licensed or assigned to any third party, save as requested or
approved by Wellcome in writing; and iv) it shall assign or grant a licence to use, as the case
may be, to Wellcome upon request, all such rights as it may have under any third party
agreement (where applicable) as may be necessary for Wellcome's use of the Deliverables.

Information Governance

Wellcome is committed to upholding data protection principles and protecting your
information. The Wellcome-Privacy-Statement-2023.pdf explains how, and on what legal
basis, we collect, store, and use personal information about you. This includes any
information you provide in relation to this proposal.

Under GDPR/Data Protection law, Wellcome must keep a record of all personal information
it is processing (i.e., collecting, using, and sharing). This record will be made available to the
Information Commissioner’s Office upon request.

This is Wellcome's record of data processing activities which meets GDPR article 30
requirements.

Supplier Presentations

Following a submission of the proposal successful proposals will be invited to a virtual
meeting, via Microsoft Teams, which will last approximately 50 minutes in total and will be a
PowerPoint presentation followed by questions and answers session.

5. About Wellcome
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Wellcome improves health for everyone by funding research, leading policy and advocacy
campaigns, and building global partnerships. Collaborative research that involves a diverse
range of people from different fields of interest is key to progress in health science —and to
achieving our aim of fostering a healthier, happier, world. We’re taking on the biggest health
challenges facing humanity — climate and health, infectious disease, and mental health —to
find urgent solutions and accelerate preventions. Find out more about Wellcome and our

work at: wellcome.org.

6. Prospective Suppliers Personnel - IR35 and Off Payroll Working Rules

Before the RFP response deadline, Prospective Suppliers must make the Wellcome Contact
aware if they are intending to submit a proposal where the services will be provided by any
individuals who are engaged by the Prospective Supplier via an intermediary i.e.

e Where the Prospective Supplier is an individual contracting through their own
personal services company; or

e The Prospective Supplier is providing individuals engaged through intermediaries, for
the purposes of the IR35 off-payroll working rules.

7. Equity Diversity and Inclusion

Embracing diversity and inclusion is fundamental to delivering our mission to improve health,
and we are committed to cultivating a fair and healthy environment for the people who work
here and those we work with. We want to cultivate an inclusive and diverse culture, and as
we learn more about barriers that disadvantage certain groups from progressing in our
workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who
share our commitment. We may ask you questions related to D&l as part of our RFP
processes.

8. Disability Confident

The Wellcome Trust is proud to be a Disability Confident Employer (DC Level 2), and we
encourage all our partners and suppliers to do the same. More information about this can be
found on the government website Disability Confident employer scheme and guidance -
GOV.UK (www.gov.uk). Disability Confident is creating a movement of change, encouraging
employers to think differently about disability and take action to improve how they recruit,
retain and develop disabled people.

9. Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If
you have a disability or a chronic health condition, we can offer adjustments to the response

Page 11 of 13



W

wellcome

format e.g., submitting your response in an alternate format. For support during the RFP
exercise, contact the Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you
or your team which incur additional cost then outline them clearly within your commercial
response. Wellcome is committed to evaluating all proposals fairly and will ensure any
proposed adjustment costs sit outside the commercial evaluation.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to
Wellcome must pass accessibility requirements. If you are unable to produce accessible
documents, budget must be set aside to employ a suitable agency to do this work.

10. Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal
have been arrived at independently, without consultation, communication, agreement or
understanding for the purpose of restricting competition, as to any matter relating to such
prices, with any other potential supplier or with any competitor.

11. Funding

For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and
not as a Grant.

12. Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm
commitment from Wellcome to enter into a contractual agreement. In addition, Wellcome will
not be held responsible for any costs associated with the production of a response to this
Request for Proposal.

13. Environmental sustainability

Wellcome is playing its part tackling the climate crisis through its mission-driven Climate &
Health strategic programme.

In addition, our Sustainability programme aims to address the environmental impacts and
carbon emissions of our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions.

We expect all our suppliers to take active steps to:

- Address their environmental impacts, for instance as part of a certified Environmental
Management System.

- Reduce the carbon emissions of their products and services, for instance by adopting
Science-Based targets and plans to deliver them.

- Embed environmental considerations in the sourcing and delivery of goods and
services to Wellcome, across all stages of their life cycle.
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14. Wellcome Contact Details

The single point of contact within this RFP exercise for all communications is as indicated
below;

Name: Emma Hamilton
Pronouns: She/ her

Role: Procurement Officer
Email: rfp@wellcome.org
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