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QUESTIONS AND ANSWERS  

Request for Proposal (RFP): A delivery partner to facilitate an innovation prize competition aiming to address 
snakebite envenoming 

# Supplier Question Wellcome response 

 
Prize Positioning 
 
1 Will the Innovation Prize be branded as a Wellcome-led 

initiative, or is there an expectation that it will be hosted or 
co-branded under a different entity or platform? 
 

We are open to different options here with no specific 
expectations at this stage. Suppliers may wish to propose 
drawing on their existing platforms/branding where relevant. 
We are interested to hear proposed approaches to 
branding/identity which suppliers believe will give this process 
the profile and reach it needs to access new audiences and be 
successful.  

2 Would the brand development for the prize be led by the 
supplier, with final sign-off by the Wellcome brand team? 
 

Yes – brand development should be led by the supplier in 
consultation with Wellcome and signed off by Wellcome before 
launch.  

3 Would the prize be a standalone brand or sit in the 
Wellcome brand architecture? 
 

We are open to different options here with no specific 
expectations at this stage. Suppliers may wish to propose 
drawing on their existing platforms/branding where relevant. 
We are interested to hear proposed approaches to 
branding/identity which suppliers believe will give this process 
the profile and reach it needs to access new audiences and be 
successful. 

4 Is there an expectation that this work should align with or 
contribute to any other ongoing or planned Wellcome-
funded Snakebite initiatives? 

There is no expectation that the innovation prize should 
intersect with other Wellcome-funded initiatives. There may be 
strategic intersections with other initiatives aiming to address 
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 challenges in snakebite (Wellcome-funded or otherwise) which 
suppliers may wish to consider, but this will be a standalone 
activity. 

5 Are we expected to develop a new branded microsite, or 
can this competition be hosted within an existing 
initiative/program? Can the competition be co-branded with 
the supplier and partner logos, or is it expected to be 
branded solely under Wellcome or a new identity co-
developed with the EAG? 
 

We are open to different options here with no specific 
expectations at this stage. Suppliers may wish to propose 
drawing on their existing platforms/branding where relevant. 
We are interested to hear proposed approaches to 
branding/identity which suppliers believe will give this process 
the profile and reach it needs to access new audiences and 
meet the strategic aims. 
 
The decision on whether to have a standalone webpage or 
section within an organisation’s existing website is one we 
would like to discuss with the chosen Supplier(s). Please 
budget/plan to accommodate web development for a 
standalone page. 
 

6 Can the webpage sit within an organisation's website, or 
does it need to be a standalone site? 
 

We are open to different options here with no specific 
expectations at this stage. Suppliers may wish to propose 
drawing on their existing websites where relevant. We are 
interested to hear proposed approaches to digital presence 
which suppliers believe will give this process the profile and 
reach it needs to access new audiences and be successful.  
 
The decision on whether to have a standalone webpage or 
section within an organisation’s existing website is one we 
would like to discuss with the chosen Supplier(s). Please 
budget/plan to accommodate web development for a 
standalone page. 
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Eligibility 
 
7 Would being awarded the contract for delivery partner on 

this fund render the partner ineligible to apply to receive 
part of the innovation fund, either directly or as a co-
investigator? I appreciate that eligibility criteria are to be 
finalised in consultation between the supplier, the EAG and 
Wellcome at a later stage, but a steer as to whether the 
delivery partner would likely be excluded from applying to 
the fund would be much appreciated. 

Yes – the Supplier(s) would likely be excluded from applying to 
the fund themselves. 

8 Would individuals that are members of, or affiliated with, 
organisations on the EAG be ineligible from submitting to 
the prize, or could a judge/EAG member recuse 
themselves? 

A judge/EAG member could recuse themselves. 

9 Could you indicate if Wellcome prefers that the lead 
organization for this bid be a higher education, research, or 
non-profit organization rather than a company? Does a 
company present any contracting challenges for Wellcome? 
 

No preference if the Supplier/lead organisation can meet the 
requirements/responsibilities as outlined in the RFP.  
The organisation that we contract with will be required to agree 
to our Terms and Conditions.  

10 Wellcome hold key relationships in snakebite research. Is 
there an expectation that the prize delivery partner also 
provides these, or works with Wellcome to establish more 
during the prelaunch period? 
 

There is no expectation that the Supplier(s) will have pre-
existing relationships in snakebite research and Wellcome will 
be able to support with dissemination/engagement among this 
audience.  
 
It is important to note that we are aiming to extend the reach of 
this initiative beyond the current snakebite research community. 
The Supplier(s) should be experienced in dissemination 
opportunities to broad audiences and should consider which 
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other communities of innovators/researchers should be 
engaged through this initiative and how they will reach them in 
their proposal. 

Contracting and Budget 
 
11 RFP mentions that Wellcome would sign a contract with the 

supplier, whereas the onward management of funds to 
prize winners has to be handled as a grant. Can the 
principal agreement with the supplier also be a grant, which 
then sub-grants it onward to the prize winners? 
 

The Supplier(s) will be contracted to deliver this work. The 
organisation that we contract with will be required to agree to 
our Terms and Conditions. 

12 Would you be open to receiving budgets in a modular 
manner, which allows you to evaluate different components 
of the program based on their merit and decide what is 
feasible in final discussions with the supplier? To that 
extent, would you be open to a more iterative process for 
proposal development as opposed to a one-time go/no-go 
decision? 
 

For the purpose of the Expression of Interest (EOI), a non-
binding cost estimate should be provided as a single figure in 
GBP (all costs are likely to be subject to UK VAT or equivalent). 
If other aspects of the EOI are satisfactory but we have 
questions/concerns about the cost estimate, we may wish to 
discuss this with the Supplier(s) before inviting a full proposal. 
 
For full proposals the detailed budgets should be modular so 
that we can assess value for money and ambition in relation to 
each component. We may wish to discuss adding/removing 
components and/or scaling up/down components in 
consultation with the chosen Supplier(s) ahead of contracting to 
ensure suitability.  

13 Should budgets include VAT? 
 

No - please share budgets excluding VAT.  
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14 Will Wellcome be providing any logistical support – such as 
venues or stakeholder coordination – for the in-person 
symposium and/or promotion of the prize, or should all 
associated costs and arrangements be included in the 
Supplier’s proposal? 
 

All associated costs and arrangements should be included in 
the Supplier’s proposal. Wellcome may support where able in 
terms of stakeholder engagement and promotion/amplifying 
visibility, but Suppliers should not depend on this and plan to 
deliver the entire process themselves.   

15 For training and specialized expertise that may be provided 
as part of the innovation support activities (e.g., IP strategy, 
technology development, etc.) -- should we budget for that 
as part of the supplier’s direct costs? Or would that come 
out of the Innovation Support Funding? 
 

Suppliers should consider training/engagement/networking 
opportunities that may be of benefit to all finalists as part of the 
proposed package of cross-cutting innovation support activities. 
Bespoke/project-specific training can also be covered at the 
team level through the Innovation Support Funding (and would 
be organised by the teams themselves).  

16 Can you clarify the expectations regarding open-access 
publication of project outputs during and after the award? 
Will a separate budget be allocated for publication 
development or knowledge dissemination? 
 

As part of grant management, Wellcome would expect the 
Supplier(s) to ensure the winners follow Wellcome’s standard 
grant conditions (available to read on our website here: 
https://wellcome.org/research-funding/guidance/policies-grant-
conditions/grant-conditions), which covers publication in 
Condition 7, including ensuring outputs of each phase are 
published in line with our Open Access Policy 
(https://wellcome.org/research-funding/guidance/open-access-
guidance/open-access-policy).  
Any costs associated with publication development/knowledge 
dissemination should therefore be covered by the prize funding 
to the winners.   

Prize Structure and Funding 

17 How many challenges prizes might be funded through this 
opportunity, is it just a single prize that Wellcome plans to 
fund? 
 

We are currently anticipating approximately three prize-winning 
teams (see Phase 2 under 2.3 Specific supplier 
responsibilities), but we may wish to adjust based on the quality 
of proposals and budget available. 
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Number of prizes and prize amounts are to be confirmed, but 
we anticipate the overall prize pool will be at least £7,000,000 
(budget will be provided to the successful supplier separately). 
 

18 To confirm, the £50,000 innovation funding is for the 10 
shortlisted finalists? 
 

Yes - Details of this funding are to be confirmed but we 
anticipate making available up to £50,000 per team (i.e. an 
approximate pool of £500,000 for these activities). Budget will 
be provided to the supplier separately. 

19 Is there a rough idea / scope for the size of budget available 
or expected for a challenge prize, or an expected size of 
organisation/consortium to bid, or any comparable prizes 
that Wellcome has funded recently? 
 

Number of prizes and prize amounts are to be confirmed, but 
we anticipate the overall prize pool will be at least £7,000,000 
(budget will be provided to the successful supplier separately). 
 

20 Does Wellcome plan to provide a non-financial support 
package in Phase 3 or should teams utilise funding from 
their grant to secure this?  
 

We do not have specific plans to provide non-financial support 
during Phase 3. Winning teams may wish to use their funding 
to undertake further activities which were covered under 
‘Innovation support funding’ in Phase 2.  
 
We envisage the benefits and innovation support activities 
offered by the Supplier(s) as a crucial aspect of the process, 
incentivising engagement from the widest possible pool of 
innovators and provide a broader boost to their ideas. We 
believe this will be most impactful when offered to the cohort of 
finalists in Phase 2.  

Supplier Responsibilities 

21 What level of involvement is expected from the Supplier(s) 
in managing the selected innovations throughout their 
development and implementation? Should regular updates 

During Phase 2 Supplier(s) involvement will be as outlined in 
‘Finalist benefits and innovation support activities’ and ‘2.3 
Specific supplier responsibilities’. 
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be provided to Wellcome, or is the main reporting point 
expected to be at the conclusion of each grant? 
 

 
During Phase 3 (once prizes have been awarded/grants are 
live) no specific involvement in the 
development/implementation of innovations is required from the 
Supplier(s) beyond the management of the awards and 
reporting as outlined under ‘2.3 Specific supplier 
responsibilities’. Regular updates should be provided to 
Wellcome at least every six months and Wellcome should have 
the option to join progress update meetings. 

22 What is the expected level of engagement with the prize 
delivery partner and the Finalists during Phase 3? 
 

Important to note that for Phase 3 we are currently anticipating 
approximately three prize-winning teams (rather than the 
approximately ten finalist teams).  
 
 
We see Phase 3 as a low level of required engagement beyond 
the management of the awards and reporting as outlined under 
‘2.3 Specific supplier responsibilities’. Regular updates should 
be provided to Wellcome at least every six months and 
Wellcome should have the option to join any progress update 
meetings the delivery partner has with the winners. 

23 Are we expected to provide support around multilingual or 
regional partnership facilitation? 
 

No specific expectation here. 

24 Will the supplier be expected to manage the innovation 
support grant for Phase 2 finalists, or will you disburse 
these directly? Will you provide a separate management 
fee to the supplier for administration? 
 

The Supplier(s) will be expected to administer and manage the 
innovation support grants for Phase 2 finalists, flowing down 
Wellcome’s grant conditions. This should be factored into the 
overall budget.  
Please be aware that if invited to submit a full proposal, the 
Supplier(s) should provide examples of previous 
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awarding/actively managing grants/prizes as per the RFP 
Response criteria (4. Response Format’). 

Finalist Judging and Evaluation Process 

25 Is there a required level of development for winners to 
reach by the end of their grant period? 
 

We are suggesting that proposed interventions/solutions should 
have the potential to show impact on snakebite patient health 
outcomes in a high-burden country by 2030, and address at 
least one Snakebite Challenge Area.  
 
The way we define impact to health outcomes by 2030 and the 
extent to which we expect to see implementation of new ideas 
in this timeframe will be refined and finalised between the 
supplier, an Expert Advisory Group (EAG) and Wellcome 
before launch. 

26 Are Wellcome envisaging the EAG becomes the Prize 
Judging Panel and will they assess the EOIs as well as the 
proposals at Stage 2? 
 

We are anticipating that at least some if not all of the members 
of the EAG will be on the Prize Judging Panel. We believe 
there will be value in the continuity of a group of experts playing 
a role in both shaping the competition and selecting the 
winners. 
 
There should be flexibility here - it may be that depending on 
the finalised prize remit/challenge areas (as developed in the 
pre-launch phase), different composition or additional expertise 
may be needed for the Prize Judging Panel. 
 

27 Could the jury for selecting winners comprise individuals 
from outside the EAG as well? We see the EAG's expertise 
as being more in snakebite envenoming as a domain. 
However, the jury should consist of individuals who can 

Yes (see answer to question 26). 
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bring perspectives on tech, business, patient experience, 
etc. 
 

28 Could you better define ‘Coordinate a peer-review process 
to evaluate robustness and impact potential of proposals’ 
from phase 2? Does this mean competing innovators 
evaluate each other’s ideas? 
 

This would involve written expert review by external expert 
reviewers with expertise/experience relevant to each proposal. 
These written reviews should ensure proposed projects are 
feasible, robust and have potential to make the desired 
impacts. These written reviews would then be shared with the 
judging panel to help inform their decisions. 

 
EOI / Application Process 
 
29 Can links be embedded into text and will evaluators look at 

that information? 
Yes, they can be embedded – though for both the Expression 
of Interest and full applications it is important to ensure the 
main points and essential information are included within the 
relevant word limits. Links should serve only as a tool for 
evaluators to explore additional context and supplementary 
information should they wish to. 

30 To confirm, do suppliers use the RFP@wellcome.org email 
address to submit the expression of interest? 
 

Yes, all correspondence must come through this channel. 

 
Geographical range 
 
31 Do Wellcome have key geographies in mind for the prize? 

For outreach, innovator support and events. 
 

While the innovations supported must aim to impact health 
outcomes in high-burden countries, this process should be 
open to engagement and proposals from the widest possible 
pool of researchers and innovators (including with regard to 
geography).  
 



 
# Supplier Question Wellcome Response 

 

  
 

We are not stipulating specific countries for outreach and 
events, but proposals led or co-led by individuals/organisations 
from high-burden countries should be encouraged. 
 
Regions with the highest burden include Sub-Saharan Africa, 
South Asia, South-East Asia and Latin American. 
 
Suppliers should be strategic in proposing approaches to 
engaging different geographies which will meet our aims of 
attracting and supporting a wide pool of innovators and making 
impact in high-burden settings. 

32 Can you indicate which are the priority high-burden 
countries that should be the focus for this innovation prize? 
 

Where we talk about high-burden countries we are broadly 
referring to those where snakebite envenoming causes a 
significant public health problem, with high incidence, mortality, 
morbidity and/or health system strain. Regions with the highest 
burden include Sub-Saharan Africa, South Asia, South-East 
Asia and Latin American. 
 
As outlined in Aim 1, while ideas/teams can come from 
anywhere, the interventions should have the potential to make 
impacts to patient health outcomes in these geographies. 
 
We do not have specific priority countries in mind at this stage 
and will be open to discussing the way we define ‘high-burden’ 
with the Supplier(s) and EAG during the pre-launch stage. 
 

33 Can the innovators for the prize money be from non-high-
burden countries as well, including perhaps high-income 
countries that may have interesting cross-sectoral 
innovations to offer? 

Yes - while the innovations supported must aim to impact 
outcomes in high-burden countries, this process should be 
open to engagement and proposals from the widest possible 
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 pool of researchers and innovators (including with regard to 
geography).  
 

34 To that extent, should communication and dissemination be 
focused on innovators from across the globe or primarily 
from countries with the highest burden? 
 

Communication and dissemination should be focused on 
innovators from across the globe. Proposals led or co-led by 
individuals/organisations from high-burden countries should be 
encouraged. 

35 RFP mentions that networking and cross-pollination 
between the wider innovation ecosystem would be one of 
the requirements. 
 
Could we propose offline events in different high-burden 
countries as part of this mandate? Since the budgets are 
not mentioned, we aren't entirely sure of this as a route. It 
can be highly effective in mobilising attention to this topic 
and building a community, but it tends to be expensive. 
 

Yes - events in different high-burden countries can be 
proposed.  
 
In terms of essential events, we are stipulating: 

 At least one in-person/hybrid symposium during Phase 
1 to provide prospective applicants with opportunities to 
engage with other participants and experts to explore 
the opportunities for innovation in snakebite.  

 A final prize pitch event where finalist teams will be 
required to present their proposals to the judging panel.  

 
We will be interested in hearing proposed locations/formats for 
these events and any other in-person elements Suppliers would 
like to propose to help meet the strategic aims of this initiative. 
If in-person events comprise a significant aspect of the 
proposed approach/portion of the non-binding cost estimate, it 
would be worth highlighting this when submitting an EOI. 
 

36 Is there a desire or anticipation that a challenge prize would 
be for multiple countries or a single country? Is there a 
priority region / rank list of jurisdictions in focus? 
 

Multiple countries – both in terms of team/participant locations 
and intervention target locations.  
 
While the innovations supported must aim to impact outcomes 
in high-burden countries, this process should be open to 
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engagement and proposals from the widest possible pool of 
researchers and innovators (including with regard to 
geography). 
 
Regions with the highest burden include Sub-Saharan Africa, 
South Asia, South-East Asia and Latin American. Amongst 
these geographies, we are not suggesting a single priority 
region or ranking of these in terms of where interventions 
should aim to address snakebite challenges.  

 
Timeframe 
 
37 Given Wellcome’s planned exit from its Snakebite 

programming in 2026, does Wellcome have a preferred 
timeline or expectation for how long the Supplier(s) should 
take to develop the overarching strategy and governance 
structure for the Innovation Prize and Expert Advisory 
Board ahead of the launch where timelines are more clearly 
defined within the RFP? 
 

No specific expectation – Supplier(s) should outline a pre-
launch duration which will be sufficient for them to meet the 
pre-launch responsibilities outlined in the RfP and to set the 
initiative up for success. Please factor in the approximate 
contract start date of November 2025, the approximate 
suggested timelines of the other phases and the overall 
ambition to make tangible impacts to health outcomes before 
2030. 
 

38 Can Wellcome give an indication as to how long they 
expect the pre-launch to be? When is the preferred go live 
date for phase 1? 
 

No specific expectation – Supplier(s) should outline a pre-
launch duration which will be sufficient for them to meet the 
pre-launch responsibilities outlined in the RfP and to set the 
initiative up for success. Please factor in the approximate 
contract start date of November 2025, the approximate 
suggested timelines of the other phases and the overall 
ambition to make tangible impacts to health outcomes before 
2030. 
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39 How long are Wellcome envisaging the design finalisation 
and prelaunch phase to be?  
 

No specific expectation – Supplier(s) should outline a pre-
launch duration which will be sufficient for them to meet the 
pre-launch responsibilities outlined in the RfP and to set the 
initiative up for success. Please factor in the approximate 
contract start date of November 2025, the approximate 
suggested timelines of the other phases and the overall 
ambition to make tangible impacts to health outcomes before 
2030. 
 

40 Do Wellcome have set dates for launch, total prize duration 
and wrap-up? 
 

No set date for launch (see previous answers).  
 
Prize duration – we are suggesting winners should undertake 
the award activities outlined in their proposals over a maximum 
duration of three years. 
 
Wrap up will comprise a report to Wellcome summarising the 
progress and impact achieved by the winners and should be 
submitted shortly after the projects conclude.  
 

41 Are Wellcome envisaging a period of assessment between 
each phase or is this included in the timelines in the RFP? 
Should responders include a period of evaluation post 
Phase 3? 
 

If referring to the assessment of proposals at the end of Phase 
1 and 2, the Supplier(s) should factor this into the timelines of 
that phase. The approximate timelines outlined in the RfP are 
indicative and the Supplier(s) should be consider how long will 
be needed for each assessment stage as part of the phase. 
 
In terms of evaluation at the end of Phase 3 we are asking for a 
report to Wellcome summarising the progress and impact 
achieved by the winners which should be submitted shortly 
after the projects conclude. 
 



 
# Supplier Question Wellcome Response 

 

  
 

 
 

 

A final broader washup/opportunity to reflect on the prize 
process and lessons learnt will also be important. 

42 Is there flexibility in the timeline for finalizing the EAG to 
allow for responsiveness to early interest in the competition 
and ensure adequate technical representation for a robust 
judging process? 
 

Yes – as the prize remit/challenge areas are finalised and early 
interest is gauged, it may be necessary to adjust the 
composition of this group/seek additional expertise. 

Miscellaneous / other 

43 Do the intellectual property clauses that refer to IP that 
'shall become the property of Wellcome on its creation and 
the Supplier irrevocably assigns' and that Wellcome is 
granted "a free, worldwide, non-exclusive licence to use" 
refer to the IP around the challenge prize delivery design 
itself or what is created by the innovators who participate in 
the challenge? 
 

The IP in outputs created by the Supplier would be governed by 
the contract terms as quoted in the question. However, IP 
created in the research/by the innovators who participate in the 
challenge would be governed by the grant conditions. 

44 Can Wellcome clarify if the communications package for 
finalists for the 10 shortlisted applications within phase 2? 
 

Yes – to meet Aim 3 we are envisaging a dedicated package of 
communication support and visibility-raising activities to 
showcase the ten finalist proposals and the potential of 
innovation and novel approaches in addressing snakebite 
challenges. 

45 Is there a preferred or required application and grants 
management system platform that should be used? 
 

No – there is no preferred system. 


