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BUDGET / PAYMENT

What are the maximum budget and indirect costs rate for the
project?

Could you please let me know what would be the budget ceiling for
working on all 4 objectives? Similarly, what would be the budget
ceiling for objectives 1 & 2 separately, and objectives 3 & 4
separately?

We are not setting a specific budget externally at this
point, we do not want to limit creativity or ambition.
However, value for money is a consideration in our
evaluation of proposals.

Suppliers should provide a detailed cost breakdown to
clearly demonstrate how the total cost has been
calculated throughout the duration of the project.

Canindirect or overhead costs be included in the proposal budget,
and is there a cap on institutional overheads?

Can overheads be included in the budget, and what are the
guidelines for this?

Overheads can be included. As value for money is a
consideration as part of our evaluation of proposals.

Will stakeholder engagement costs in LMICs (e.g., honoraria,
translation, hybrid workshop support) be eligible within the proposed
budget?

Yes, please provide a breakdown of these costs,
including where there are assumptions made e.g. about
numbers of attendees, to enable comparisons between
proposals.

How will the grant be structured administratively, given that we are a
multinational consortium?

Please note that this RFP is for a contract, not a grant and
will therefore follow a separate procedure from grants.
Our preferred contracting arrangement is for a contract
with a lead organisation and list remaining consortium
members as sub-contractors.

Under Objective 4, you state that engagement with key stakeholders
(including incorporating broader interest holders such as affected
communities and smallholder farmers) is necessary to socialize

Travel expenses should be included. Please provide a
breakdown of these costs, including where there are
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findings, analyze existing research agendas and activities working to
fillknown gaps and overcome barriers. Such activities may require
travel. Should travel expenses be included in the budget?

assumptions made e.g. about the number of people
travelling, to enable comparisons between proposals.

You state under Objective 1 that you expect the evidence synthesis
to focus primarily on the impacts of climate change on FBD, but that
you invite the supplier to identify the extent to which this could also
integrate health co-benefits of climate mitigation and adaptation i.e.
modelling studies or evaluation of interventions. Should we assume
that the inclusion of co-benefits of mitigation and adaptation should
be considered an expansion of scope and therefore should be priced
accordingly?

The inclusion of health co-benefits of mitigation and
adaptation is optional at this stage. However, if the
supplier believes this would offer additional benefiti.e.
that there is a relevant body of evidence to synthesise,
that would help contribute to the project objectives, we
would encourage you to include and budget for this
accordingly.

TIMELINE

How flexible is the timeline for feedback and revisions?

We are aiming to work closely to the timeline written in
the RfP. Please justify any time variations in your
proposal based on the ability to meet the project
requirements, including any external opportunities e.g.
leveraging existing events/conferences.

Could you please let me know how long is this work expected to last?
That is, when would the final deliverables be due?

Within which timeframe would you like the project to be
completed?;

Would you be able to provide an estimated timeframe for completion
of this work?

What is the timeline for the project from the time the work
commences until it is completed?

As this is a scoping project, we anticipate the work will
commence in October 2025 and take approximately 12
months to complete all four objectives. Within reason,
we will listen to feedback and suggestions from the
supplier about the necessary time required to meet the
project objectives. If the work is split between two
suppliers, we anticipate the work will be slightly
staggered, but should still maintain these overall
timeframes.
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9 Can Wellcome provide any further details on the interim deliverables | This will largely be defined with the successful supplier.
referred to on page 4 in terms of either timeline or content? Examples of previous interim deliverables include
internal (for Wellcome audiences) reports, scientific
paper/s, external strategy reports and policy briefs.
10 | To what extent will our approach and timeline be expected to align Should multiple suppliers be selected, we would largely
with those of groups working in other regions? expect the approaches to align at key points. As the
deliverables are different in nature and dependent on one
another, sharing of findings in order to progress work may
be needed. Where necessary, approaches and timelines
can vary to conduct this work and we will work with the
suppliers to help align these following successful
appointment.
GEOGRAPHIES
11 Are there specific LMIC regions or countries Wellcome is prioritizing We are interested in understanding the state of the

for this work?

Does Wellcome have a preference for a specific geographic region of
focus?

Are any countries or regions prioritized within the LMIC scope?

Could Wellcome clarify whether the systematic reviews, futures
exercises, and recommendations are expected to cover all LMICs
with illustrative country examples, or be limited to one region or a few
countries? We would appreciate guidance on the intended
geographic scope.

Do you have a preference for the geographic regions to be included in
the analysis? Our capabilities are focused on Asia and Africa. Are

evidence across all LMICs as our strong preference
(Objective 1). If this is not possible, please explain where
you have the capabilities to undertake the work. We
expect the supplier to identify and explain whether the
geographical focus will be the same for Objectives 2, 3
and 4. Including whether parallel work will take place in
different regions (e.g. to enable context specificity of
outputs). We do not have any concrete prioritization
criteria and would welcome expert views from the
supplier. For example, a narrower focus could be
identified through country/regional differences in climate
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there specific countries in those regions that are of specific interest
toyou?

Do you have prioritization criteria for selecting an LMIC/region, or
would you like the initial research and consultations to inform that
selection?

impacts, the burden of foodborne diseases,
opportunities for changes in policy and practice, as well
as supplier networks and relationships existing in
particular regions. As this is scoping work, we expect the
supplier to identify country or regional priorities
throughout the project, to help establish
recommendations for any future investments.

12

Are there priority groups (e.g., informal food traders, pastoralists,
vulnerable groups for example in flood prone areas or prolonged
drought-prone areas) that Wellcome expects us to focus on?

As this is scoping work, we expect the supplier to identify
the potential priority groups at the beginning of the
project, but to allow for flexibility based on the emerging
findings throughout. We identified in the RFP the
particular burden on children and significant foodborne
disease sources of informal markets. Therefore, we
expect these to be considered. We also expect gender
dimensions to be considered appropriately. Please
outline how appropriate stakeholders are to be selected
based on the needs of the local contexts and the
proposed methodologies. We require the supplier to
identify and justify a suitable number and diversity of
stakeholders that meets the needs of the project.

13

If suitable partners are identified after the EOI, is it possible to
expand our intended regional coverage

Yes, please provide an overview and justification in the
RfP

14

We would like to focus the review literature that was conducted in
countries other than the four where we will conduct outreach. Is this
acceptable to Wellcome or should we just focus on the four
countries where we will engage directly?

Please use any relevant literature that will enable you to
deliver against the objectives, including where this is
broader than the stakeholder engagement and outreach.
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LOCATION
15 | Could you please clarify the expectation regarding the work location | We would expect desk-based elements to be conducted
for consultant. Will the work primarily be remote or virtual? at the supplier’s existing location and typically for
meetings with Wellcome to be conducted remotely.
EDI
16 Does Wellcome have specific expectations around how equity,
inclusion, and power dynamics should be surfaced and addressed in | We expect consideration of negating power imbalances
stakeholder engagement, particularly when negotiating research when engaging stakeholders.
priorities between government institutions, community-based Guidance on Wellcome expectations of engaged
actors, and research funders? research is here https://wellcome.org/research-
funding/guidance/prepare-to-apply/using-engaged-
research-approach
We invite the supplier to outline their approach to
equitable and inclusive engagement with stakeholders.
17 | How does the Wellcome Trust define and assess "equity" and We assess the relationship, and all consortia members

“inclusivity” in project partnerships, especially within consortia
involving HIC and LMIC institutions?

are contributing equally. We would expect all members
to make their level of involvement in the partnership and
what they will lead on clear in the proposal. We assess
that all consortia members are supported and enabled to
contribute equally regardless of geographic location.

The communities most affected by health
challenges are essential partners who must be
involved. We also want to increase diversity among
those who do research and ensure that research
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participants are representative of all the people
affected.

18 | Are there expectations or guidelines for how outputs should be made | We would expect any outputs such as data platforms to
accessible to affected communities (e.g., multilingual summaries, be open access, which is in line with our grant funding
open-access data platforms)? policy
Could Wellcome clarify if multilingual engagement materials are All our content should be WCAG 2.2. AAA compliant. Any
preferred or required? documents being provided to Wellcome must pass
accessibility requirements
Translational support (for different languages) would be
possible. We welcome other suggestions to enhance the
accessibility of outputs, please include and make these
expenses clear.

SUPPORT FROM WELLCOME

19 | Will Wellcome facilitate access to global or regional stakeholder Where Wellcome has contacts with identified
networks to support our engagement and validation efforts across stakeholders and audiences, we can make the
LMIC regions? introduction, any new introductions should be

conducted by the supplier.

20 | Will Wellcome provide access to any existing data, networks, or Where there are relevant data, scoping, and networks,
previous research outputs? we can provide access. This may be commissioned
Will existing datasets or reports be accessible to the consortium? reports, or linking to existing grantees.

21 Will Wellcome facilitate introductions to other appointed suppliers If we appoint multiple suppliers, we will organise and

for synergy and collaboration?

We would be eager to work closely to ensure the most effective
hand-off of data, analyses, insights, and stakeholder relationships
with whomever you choose for parts 3+4. Our organizational focus is
on rigorous, systemic, and creative futures research specifically to

facilitate introductions to identify the most suitable way
to collaborate throughout the project duration.



https://wellcome.org/research-funding/guidance/ending-a-grant/open-access-guidance/open-access-policy
https://wellcome.org/research-funding/guidance/ending-a-grant/open-access-guidance/open-access-policy
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produce insights supporting ongoing action to create change. We are
keen that your outcomes for parts 3 and 4 support ongoing, effective
action to address the impacts of climate change on the food chain
and human health

If you choose two different research teams to handle 1+2 and 3+4,
what provisions will you make for close coordination between those
two

How will the Wellcome Trust integrate within each consortium to
effectively work alongside the funded research teams?

22 | Should we align with any pre-existing Wellcome LMIC partnerships to | Where useful, engagement with existing networks is
avoid duplication? encouraged. Relevant grantees and partnerships can be
What level of engagement does Wellcome expect with communities | discussed with the appointed supplier.
of practice or other grantees?

METHODOLOGY / APPROACH

23 | Would the effects of industrial pollution related to climate change Our priorities are generally focused on the health co-
mitigation policies be within scope, for example contamination of benefits of climate mitigation and adaptation. However,
food with lead (Pb) released through recycling of batteries used in where there are considerations, trade-offs and risks, we
renewable energy systems? would encourage you to include these. Please provide

detail in the full proposal about the methods you will use
to prioritise hazards.

24 | Are there expectations on the number or format of stakeholder We welcome the supplier to include and justify the

engagement events?

Is there a preferred model or precedent for stakeholder validation of
research priorities (e.g., formal advisory boards, regional convenings,
iterative feedback loops) that Wellcome recommends for ensuring
legitimacy and uptake in LMIC contexts?

stakeholder engagement methods and formats most
appropriate to achieve the objectives of this project. We
encourage the supplier to pay particular consideration to
the needs of the particular contexts being considered.
Minimising emissions should be considered throughout
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For stakeholder meetings and cocreation of research priorities, does
Wellcome have a preference for format (e.g., workshops, deliberative
panels using Etd frameworks, surveys, etc.)?

Are there preferred tools or platforms for stakeholder engagement?
Could you clarify expectations around in-country validation
processes and engagement levels with policy stakeholders?

Do you want us to prioritize in-person engagement, or would you
prefer us to use zoom/teams to engage with stakeholders in more
locations?

Will there be requirements for in-person presence in the target
locations?

the project but this shouldn’t be at the expense of
meaningful stakeholder engagement. We require the
supplier to identify and justify a suitable number and
diversity of stakeholders to meets the needs of the
project.

25 | Does Wellcome have a preferred landscaping review and evidence We encourage suppliers to follow the advice set outin
synthesis approach? the RFP and use established best practice methods
Are specific characteristics that are preferable such as suitable for the research questions and body of evidence.
comprehensive search strategies, multiple reviewer involvement, Please explain and justify the approach that best helps to
living, visual mapping of findings, and stakeholder engagement meet the needs of the project.
throughout the process?
Would a systematic review, complemented by a living evidence gap
map and actor-based mapping, be preferred in this case to other
approaches?

26 How important are Coverage vs. Quality vs. Utility within the You should consider all of the sub-criteria within each

Methodology evaluation criteria, which represents the largest
evaluation criteria (40%)?

Similarly, how important are Communication, Delivery Plan, and
Feasibility within the Delivery and Outputs evaluation criteria, which
account for 25%

section, but we do not apply more specific proportions at
this level. To be clear, each sub-criteria is scored equally.
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maintained post-project?

# Supplier Question Wellcome response
27 | You state that due to the nature of this project, we may be required to | We expect that this would only apply to suppliers who
collaborate with another supplier appointed by the Wellcome panel have expressed an interest in addressing a subset of the
to ensure successful delivery. Would this apply only to those objectives.
suppliers who have expressed interest in addressing a subset of the
objectives?
28 | What is the expected balance between fieldwork and remote As this is a scoping project, we expect this to include
research? desk-based research and stakeholder engagement
(which may be virtual or face-to-face). We do not expect
this to include “fieldwork” in the research methods sense
of the word.

OUTCOMES / OUTPUTS

29 | To what extent does Wellcome envision this work informing its own We expect the outputs of this project could contribute to
internal research funding strategy versus influencing broader funder | informing both Wellcome strategy as well as broader
ecosystems (e.g., national research bodies, philanthropic funders. Please do include deliverables/outputs
foundations, multilateral agencies) — and should we structure accordingly.
outputs to serve both?

30 | Are there specific capacity outcomes — such as institutional We do not have specific research capacity strengthening
diagnostics, training roadmaps, or investment frameworks — that outcomes at this stage and will work with the supplier to
Wellcome would value as part of the final deliverables under identify these at the beginning and iteratively throughout
Objective 3, or should the focus remain on diagnostic and agenda- the project.
setting functions?

31 Does Wellcome have a preference for where the living review is We recognize that this is a quickly changing field where a

living evidence review could be useful. However, as we
do not have budget approval for maintaining a living
review beyond the lifetime of the project, itis not
mandatory for this project. We invite the supplier to
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consider this as an option, including considerations for
post-project sustainability. We welcome suggestions
from the supplier about where the living evidence review
would be hosted. However, any host should be open
access and WCAG 2.2. AAA compliant.

32 | Should outputs align with policy moments (e.g., COP31, WHO)? We would encourage this where useful and feasible and
invite the supplier to consider what opportunities would
be most suitable for this particular project.

33 | How do you manage ownership and licensing of Foreground IP arising | Please see Wellcome General Terms and Conditions.pdf
from the project, particularly in relation to: incorporation of Section 9, Intellectual Property, in particular 9.1 and 9.2
Background IP (e.g., existing Al models or data); any open access or on how we manage ownership of IP.
commercial reuse plans; whether Wellcome expects a perpetual,
irrevocable licence to use the Background and/or Foreground IP;
whether the supplier will receive a licence back from Wellcome to
use the arising IP

34 | Is there a preferred methodology or output format for the futures We do not have a preferred methodology for futures work

exercise (e.g., foresight scenario briefings, system maps, horizon
scanning matrix)?

Under Objective 2, you state that potential or emerging issues in the
areas of FBD and climate change, focused on key scenarios and
questions of interest should be identified. You include contextualized
food systems transitions, climate, geopolitical, technological,
governance and behavior change scenarios as examples. As a part of
this analysis, should we also include the impact of shared
socioeconomic pathway (SSP) transitions as well?

and invite the supplier to consider which approach best
meets the needs of the project. We would expect the
inclusion of different climate scenarios as part of this.
We would welcome the inclusion of SSPs. We are also
willing to work with the supplier to refine these at the
kick-off.



https://cms.wellcome.org/sites/default/files/2022-03/Wellcome%20General%20Terms%20and%20Conditions.pdf?_gl=1*18yinz7*_ga*OTQ3Mjc0NDA1LjE3NDgzNjU0ODY.*_ga_QCP6BRRMV1*czE3NTAzMzMzOTckbzI3JGcxJHQxNzUwMzMzNDIwJGo2MCRsMCRoMA..*_gcl_au*NzIyOTExNzExLjE3NDgzNjU0ODc.*_ga_SR4SNCD7KD*czE3NTAzMzMzOTckbzI4JGcxJHQxNzUwMzMzNDI1JGozMiRsMCRoMA..
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For the foresight work under Objective 2, is there a preferred future
scenario framework (e.g., SSP-RCP) or alignment expected with
existing IPCC scenario work?

Does Wellcome have a preferred methodology for objective two on
futures (e.g., a preference between foresight, horizon scanning,
storyline method, scenario planning, etc.), or is that left to
applicants’ discretion?

35 | Are outputs expected to include open-source tools or just policy- The outputs expected from this project are reports and
facing materials papers. These will have different audiences, not limited

to policy actors.

36 | What are the expectations for sharing findings to maximize impact We expect the evidence synthesis will lead to a scientific

publication and we can also publish outputs on
Wellcome platforms. We welcome suppliers’
suggestions on where moments of impact could be e.g.
at events or conferences or hosting dedicated
workshops.

37 | Doyou also expect proposals to include action pathways as solution | We would leave that for the supplier to outline their
recommendations? approach.

38 | We realize this is formative work, but what type of policy We do not have any specific policy recommendations in
recommendations is Wellcome interested in?? This will help inform mind at this stage. We expect the supplier to bring their
which stakeholders to engage (e.g. government, private sector, existing technical knowledge on this subject to inform
farmers). stakeholder engagement.

OTHER
39 | You’ve indicated the option to separate the work into Objectives 1 & If one supplier demonstrates they are best placed to

2 and 3 & 4. Are you expecting to commission these separately to

meet the needs of the project we will appoint one
supplier. If the needs of the project are best met by
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different suppliers, or is the preference for a single consortium? Can | bringing two suppliers on board, we will appoint two
we mix the Objectives we apply, for example 2 & 4? suppliers. We only intend to split the objectives as set
outin the RFP.




