QUESTIONS AND ANSWERS

Request for Proposal (RFP) for the development of policy products on Indigenous Knowledges in global scientific and climate policy
making processes

# Supplier Question Wellcome response
1 Can we receive feedback on our initial EOI / project Unfortunately, Wellcome cannot provide feedback on proposals at
proposal? this stage in the process given minimal information was requested

from potential suppliers at this stage. This is to ensure the process
remains fair for everyone.

2 Is there a broader strategy within which the policy Wellcome's Climate and Health influencing goal is to establish
products to be produced exist and need to respond to? | health as a driver of global climate negotiations. In addition to
considering the core issue of how global climate policy processes
can meaningfully engage with Indigenous Knowledges, this work
should therefore also be sensitive to the unique perspectives that
Indigenous Knowledges can offer on the interconnection of climate
change, planetary and human health and wellbeing; as well as the
importance of Indigenous Knowledges for generating science and
policy solutions to the climate crisis that benefit — rather than
undermine — human health. Furthermore, Wellcome’s overall
vision is a healthier future for everyone, which can only be
achieved in a world where everyone’s experience of health
matters, with Indigenous Peoples' wellbeing being uniquely
impacted by climate change.

3 Are you seeking to fund multiple proposals with different | We are only seeking to fund one proposal which addresses how
thematic or sectoral focuses, or a single project that global climate science and policy processes - namely the
encompasses all relevant areas of expertise? UNFCCC and IPCC - can meaningfully engage with Indigenous
Knowledges.
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# Supplier Question Wellcome response
4 Could you provide further explanation of what is meant | Wellcome believes that taking creative approaches to policy
by "policy product", and if there are any minimum development and delivery can help to generate innovative ideas,
requirements on e.g. length? Are there any types of capture the interest of decision makers and, in some cases, be
non-traditional policy products that would be preferred, | more culturally sensitive. It is for this reason that we use the term
or most impactful for this project? Are there any 'policy products' to ensure that we are not being limited to more
particular policy products that inspired this RFP? traditional formats such as reports or briefs (although these
formats are certainly acceptable for this project if suppliers
consider them to be the most appropriate and impactful policy tool)
and to instead be open to e.g. visual, narrative and interactive
approaches, such as artwork and storytelling. It is for potential
suppliers to determine - and make the case for - what format
would be most effective in delivering on the objectives of this
project and influencing key decision makers and global climate
policy processes.
5 Will suppliers be responsible for disseminating the Yes
policy products to decision makers?
6 Does the policy product need to be addressed Yes, the purpose of these policy products is to influence decision
exclusively to policymakers, or can it also be designed makers and key global climate science and policy processes,
to primarily benefit communities? namely the IPCC and UNFCCC.
7 What specific accessibility requirements must the policy | All our content should be WCAG 2.2. AAA compliant. Any

products meet?

documents being provided to Wellcome must pass accessibility
requirements.

Ensuring compliance with these guidelines is only relevant for
written documents which are being provided to Wellcome for
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external publication, and so, may not be required for this project
depending on the policy products which are produced.

8 What are the translation requirements required for the Wellcome does not have specific translation requirements for the
policy products? policy products and convening, but considers that they should be

translated beyond English to improve accessibility. It is for
suppliers to determine what languages would be most appropriate
and the mechanism for delivering this.

9 Will the Wellcome team provide branding, No, this is at the supplier's discretion and also dependent on the
dissemination, or reporting guidelines for the final kind of policy products that are developed.
deliverables?

10 | Are there any planned review checkpoints or validation | To ensure alignment of the project's delivery with Wellcome's
opportunities with Wellcome to assess draft content or objectives, we have proposed an interim deliverable of a detailed
progress? plan / outline for the policy products, to be produced by the end of

August 2025. Informal check-ins will be subsequently scheduled to
discuss how the work is progressing, and Wellcome will also
review any draft policy products ahead of publication.

11 | To what extent should the project directly engage with This project is specifically intended to consider and set out best

the UNFCCC and IPCC, and can Wellcome offer
support for engaging with these bodies?

practice for how global scientific and climate policy making
processes, namely the IPCC and UNFCCC, can facilitate
meaningful, ethical and transformative engagement with
Indigenous Knowledges, and to influence ongoing processes such
as the IPCC's Seventh Assessment Cycle. It is essential,
therefore, that suppliers have experience of influencing and
engaging in these multilateral fora, and deep understanding of
Indigenous Peoples' participation in them. Suppliers should seek
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measure policy influence and impact?

# Supplier Question Wellcome response
to demonstrate this expertise in their submissions, as it will be a
core criteria of assessing applications, and Wellcome will not be
able to provide support in engaging with these policy processes.

12 | Do you envision the two policy products being Yes, we expect the two policy products to specifically consider
structured around the specific platforms (UNFCCC and | how Indigenous Knowledge can be centered in the UNFCCC and
IPCC), or is there flexibility in the format? IPCC. However, suppliers are also welcome to consider other

global climate policy processes they consider to be relevant to this
work.

13 | How does Wellcome envision the project directly This work will both consider the existing barriers to the centering of
addressing systemic barriers and contributing to Indigenous Knowledge in multilateral fora such as the IPCC and
building sustainable capacity, infrastructure, and lasting | UNFCCC, and seek to deliver lasting change by proposing policy
influence for Indigenous leadership and participation solutions and influencing key decision makers and processes.
within global climate science and policy systems?

14 | Would it be possible for the development of the policy No, this project is focused on influencing global climate science
products to focus on a specific region—rather than and policy processes, rather than policymaking processes at the
covering all seven sociocultural regions? regional or national level, which is why it is important to consider

perspectives from across the seven sociocultural regions.

15 | How does Wellcome want the supplier to define and Wellcome expects suppliers to define the impact measures of this

project. We recognise that impact in policy influencing can take
several years to build and provide clear evidence of, and in the
first instance can include shaping a narrative/framing of an issue,
with tangible policy changes being a longer-term, larger project. At
application stage, we’d want to see consideration from potential
suppliers of how they'd engage and persuade relevant
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Wellcome response

stakeholders in IPCC and UNFCCC processes, and expect many
to have on-going processes for tracking engagement and use of
their outputs, not only to help demonstrate impact, but learn where
influencing endeavours have/ haven't been impactful, in order to
help inform future work. Applicants can include budget for
measurement, evaluation and learning work in their application.

16

Is it possible to extend the timeline for this project?

Given a core objective of this discrete project is to influence
relatively immediate processes in global climate policy-making
processes, such as the IPCC's Seventh Assessment Cycle, it is
important that these policy products are delivered in a timely
manner. However, Wellcome is open to considering an extension
of the timelines for this project if suppliers think this to be
necessary to facilitate deeper engagement to this objective, or
alternatively, that there are key influencing opportunities / policy
moments taking place beyond the proposed timeline but still core
to same overall objectives, that the policy products should aim for.

17

Is there scope for a reduced output list?

No

18

What format (virtual or in-person) and scale should the
convenings be?

The convenings can be either online or in-person. We do not wish
to prescribe a scale or size of convening, but it is important that
they facilitate listening, sharing and idea generation from across all
seven United Nations Indigenous sociocultural regions. This could,
for example, entail bringing together Indigenous organisations or
spokespeople, from across the different sociocultural regions, to
consider policy solutions and challenges to centering Indigenous
Knowledge in climate science and policy processes.
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19 | How many convenings are you expecting to be We are expecting at least one convening to be delivered in this
delivered? process to listen, generate ideas and ensure that policy products
are informed by perspectives from across the seven United
Nations Indigenous sociocultural regions. Suppliers can facilitate
more than one convening if they feel this would be helpful to their
delivery of the project.

20 | When should the convening(s) take place? The objective of the convening is to inform the development of the
policy products, and it should therefore be delivered in a timely
manner (ahead of the products' development) to enable this.
However, it is for suppliers to decide when it would be most
appropriate for the convenings to take place, based on key
milestones and stakeholders' availability etc.

21 | Can the budget be increased to cover overhead costs Unfortunately, the budget is fixed for this project.

or facilitate greater in-person dialogue.
22 | Would it be possible to consider an additional No
percentage to support overhead expenses?
23 | Are there any restrictions on what the budget can be No. Prospective suppliers should allocate the budget for this

allocated to?

project how they see fit in order to deliver on the objectives set out
in the RFP. This can include, for example, administration,
overhead costs and staff time, translation, travel and remuneration
for Indigenous Peoples to participate in any convenings. Value for
money is a consideration of proposals.
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24 | Is there a specific template for preparing the project’s No (as above)
break-down costs?
25 | What information should be included in the detailed As is set out in the RFP, proposals will be assessed according to
budget? whether they offer value for money, and it is therefore important for
Wellcome to understand how the budget will be allocated. We do
not wish to recommend a particular budget split, but please clearly
set out in your response to the RFP a broken-down cost proposal
for delivering the project and producing the expected deliverables,
including the policy products and convening.
26 | Could you clarify whether the call prioritizes projects led | Wellcome would particularly welcome proposals from
by or co-led with Indigenous organisations? organisations or consortia that are Indigenous-led. Please see
RFP (2. RFP Specification) for further details.
27 | How does Wellcome define Indigenous-led Wellcome believes that it is not our role to define what constitutes

organisations?

an Indigenous-led organisation, recognising the importance of self-
identification as laid out in the UN Declaration on the Rights of
Indigenous Peoples. More broadly, Wellcome is committed to
engaged research approaches that embed stakeholder
perspectives across the research lifecycle - which can involve a
range of methodologies and approaches spanning from agenda
setting for the work, design through to implementation and beyond.
You can read more about our general commitment to engaged
research here:

https://wellcome.org/research-funding/quidance/prepare-to-
apply/using-engaged-research-approach



https://wellcome.org/research-funding/guidance/prepare-to-apply/using-engaged-research-approach
https://wellcome.org/research-funding/guidance/prepare-to-apply/using-engaged-research-approach
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28

How does Wellcome recommend structuring community
consultations with Indigenous and tribal communities?

Wellcome does not require suppliers to deliver community
consultations as part of this project. We have included a convening
as a deliverable, to help generate ideas and ensure that the policy
products are informed by diverse perspectives and world views. As
explained above, whilst this convening can be held in person,
there is no requirement for it to be, and participants could include,
for example, spokespeople from Indigenous-led organisations
based in different socio-cultural regions.

29

Does Wellcome envision a multi-stakeholder advisory
group to oversee and run this project?

Wellcome does not have a pre-determined view on how this
project should be delivered and is open to proposals from
suppliers.

30

Given the ongoing conflict, do we need to engage
directly with Indigenous communities in Russia?

Given the global nature of the project, policy products should be
informed by perspectives from across the seven sociocultural
regions, as set out below. We do not require you to directly work
with Indigenous communities in Russia. The seven UN
sociocultural regions are 1. Africa; 2. the Arctic; 3. Asia; 4. Central
and South America and the Caribbean; 5. Central and Eastern
Europe, Russian Federation, Central Asia and Transcaucasia; 6.
North America; and 7. the Pacific.

31

What degree of pre-existing engagement across all
seven regions is required, versus a compelling plan for

We would particularly welcome applications from individuals,
organisations or collaborations with existing networks in, and
familiarity with, all seven sociocultural regions, including in the
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inclusive and respectful engagement across all Global South. This is to ensure that the policy products are
regions? reflective of a diversity of perspectives. However, proposals which

set out plans to establish partnerships with organisations in
different regions will also be accepted.

32 | Are you expecting community participation for this We do not require direct community participation for this project -
project, or can regional Indigenous organisations act as | engagement with Indigenous organisations, leaders and experts
intermediaries? from across the seven sociocultural regions is acceptable.

33 | Will Wellcome provide any preferred Indigenous This is at the discretion of the supplier.

Nations or communities per region, or is it up to the
consultants’ discretion?
34 | Are there specific approaches, methodologies, or This work responds to topical discussions in global climate science

frameworks that Wellcome encourages for engaging
with and accessing Indigenous Knowledges? What
types or domains of Indigenous Knowledges is
Wellcome most interested in supporting?

and policy spaces (namely the IPCC and UNFCCC) regarding the
centering and engagement with Indigenous Knowledges. It
therefore does not seek to support any particular type of
Indigenous Knowledge, but to consider policy challenges and
potential solutions for this being done in an ethical and meaningful
manner. Wellcome is particularly looking to support individuals and
organisations with deep expertise on Indigenous Knowledges,
including co-production and co-existence with Western science,
and does not consider it appropriate for us to specify particular
approaches or methodologies to follow.
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35 | Who will ultimately hold the intellectual property rights Please see Section 9. Intellectual Property in our standard terms
of the products? and conditions (links are in the RFP document) which describes
Background and Foreground Intellectual Property. Please outline
in your proposal any comments on standard terms and conditions
(format for feedback is outlined in the RFP document).
36 | Are there expectations around Indigenous data This work is specifically looking to set out policy solutions and best

sovereignty? What specific ethical guidelines or
protocols does Wellcome Trust require the suppliers to
adhere to in this work when documenting Indigenous
Knowledges?

practice / approaches for how multilateral fora, such as the IPCC
and UNFCCC, can meaningfully and ethically engage with
Indigenous Knowledges, as well as aiming to influence these
processes. Therefore, whilst it should be informed be perspectives
across the seven sociocultural regions and consider relevant
issues such as ethics, data sovereignty, intellectual property rights
and protocols such as Free, Prior and Informed Consent (with
prospective suppliers being familiar with these considerations), it is
not a research project looking to, for example, synthesise evidence
or Indigenous Knowledges.

That said, Wellcome is committed to engaged research
approaches that embed stakeholder perspectives across the
research lifecyle - which can involve a range of methodologies and
approaches spanning from agenda setting for the work, design
through to implementation and beyond. You can read more about
our general commitment to engaged research here:
https://wellcome.org/research-funding/quidance/prepare-to-
apply/using-engaged-research-approach



https://wellcome.org/research-funding/guidance/prepare-to-apply/using-engaged-research-approach
https://wellcome.org/research-funding/guidance/prepare-to-apply/using-engaged-research-approach
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37

Can we implement an ethics and data sharing /
sovereignty document into this project prior to
commencement?

Approaches to data sovereignty and consent should be consistent
with global norms (e.g. the CARE principles), national regulations,
as well as any specific codes, norms, or frameworks relevant to
particular Indigenous communities participating in research
activities. More broadly, any research enrolling human participants
must comply with our "Research involving human participants
policy"
https://wellcome.org/research-funding/quidance/policies-grant-
conditions/research-involving-human-participants-policy

Note: Data Protection will be outlined in more detail with an
awarded supplier subject to contract.

38

How does Wellcome expect us to structure benefit-
sharing agreements?

Approaches to this work should be shaped by mutual respect and
reciprocity in ways that are consistent with the aims of the policy
products, priorities of involved communities, and appropriate
acknowledgement of contributions. While we do not anticipate
there being any commercial use of policy products developed
through this contracted work, if there are plans for commercial
products within this work, we would expect corresponding
approaches to fair access and benefit-sharing arrangements prior
to related data collection.

39

Does the RFP require an independent ethical review
before starting this work?

(see above re: research involving human participants)

40

What are Wellcome's expectations for contract
management and adherence to specific quality or
compliance standards, particularly as they relate to

This would depend on the approach outlined by prospective
suppliers. Wellcome is funding this work as a contract not a grant
to develop deliverables as outlined in the RFP.
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culturally sensitive information and equitable
engagement practices?
Although this is not a research project, Wellcome is committed to
engaged research approaches that embed stakeholder
perspectives across the research lifecyle - which can involve a
range of methodologies and approaches spanning from agenda
setting for the work, design through to implementation and beyond.
You can read more about our general commitment to engaged
research here:
https://wellcome.org/research-funding/quidance/prepare-to-
apply/using-engaged-research-approach
41 | Can additional partners be added to the full proposal? Yes
42 | Does the proposing entity need to be registered in the No
UK?
Are there any specific requirements for potential Suppliers can be located anywhere in the world that are not
suppliers based outside of the UK? currently on the UK list of sanctioned entities and countries. US
organisations are eligible to apply.
43 | Can the submitting organisation be changed after the Yes, it is possible to change the submitting organisation /
EOI? individual to a partner, following the EOI.
44 | In executing this work, is subcontracting for specific We would contract with a lead organisation typically, and sub

services permitted, and what are the requirements for
selecting and managing subcontractors?

contractors are permitted.



https://wellcome.org/research-funding/guidance/prepare-to-apply/using-engaged-research-approach
https://wellcome.org/research-funding/guidance/prepare-to-apply/using-engaged-research-approach
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45 | Can the contract be issued to individual team members | See response above. We wouldn't typically take this approach, but
as consultants and be contracted separately under a if a prospective supplier thinks this would work better, please make
collaborative framework? that clear as part of your proposal.
46 | If submitting the RFP as a collaboration, is it required to | Yes, in your full proposal please specify which will be the lead
specify which organisation will receive the funding if the | organisation.
RFP is awarded?
47 | Will this be funded as a contract? Yes, this project will be a contract for the delivery of at least two
policy products.
48 | What can we expect at presentation stage? What inputs | The presentation stage is an opportunity for potential suppliers to
or materials will be required? share and discuss their project proposal, and for Wellcome to gain
a better understanding of suppliers' experience and ability to
deliver it. Suppliers will be invited to give a 10-15 minute
presentation, before opening out to questions from a panel.
49 | What is the deadline for submissions? The deadline for submissions of RFP responses is 02/07/2025.
50 | What amount of travel will be required for this project? This is at the discretion of the supplier. Wellcome does not require

suppliers to travel for the delivery of this project.




