W

wellcome

Request for Proposal (RFP) for Delivery Partner and Service Partner for the Gram-
negative Antibiotic Discovery Innovator

1. RFP Background & Objectives

Background

In 2021, antimicrobial resistance (AMR)was associated with 4.7 million deaths, predominantly
impacting low- and middle-income countries (LMICs), but the 2024 GRAM report projections
indicate that development of novel antibiotics targeting Gram-negative bacteria would lead to
a reduction in AMR burden. Recent progress in new antibiotic development has been
dominated by incremental improvements in well-established drug classes, such as B-lactam
antibiotics, already impacted by resistance. There are few drugs in development that target a
new mode of action, which is essential for combatting the ongoing emergence of bacteria
resistant to existing classes of antibiotics. While there are multiple factors that have impeded
the progression of a diverse antibiotic pipeline, a key factor has been a lack of coordinated
investment and collaborative effort.

In response to this global health priority, the Novo Nordisk Foundation (NNF),
Wellcome, and the Gates Foundation (GF) has launched a new initiative, The Gram-
Negative Antibiotic Discovery Innovator (Gr-ADI), to drive innovation in early drug
discovery for Gram-negative pathogens. Gr-ADI will function as a consortium, working
collectively across multiple funders, research institutions, and industry partners.

Overview

Gr-ADl is a collaborative portfolio of projects across multiple sectors, all working towards a
common goal and unifying efforts of early antibiotic discovery by fostering cooperation and
synergy among researchers. To this effect, all grantees functioning within the consortium will
operate under a single data sharing agreement. There will be regular engagement between
the project teams to share learnings, progress and data, which will identify opportunities for
the individual projects to work together, find solutions to challenges or apply approaches from
one project to overcome animpediment in another, altogether driving forward progress in drug
discovery.

Success of the consortium depends on cohesive and collaborative working, which requires
careful management of the projects as well as facilitating and fostering an open environment
where researchers are encouraged and motivated to share learnings, insights and data. We
are looking for a supplier who will be able to monitor progress on individual projects and bring
the projects together and enable them to function as a consortium.

2. RFP Specification

This RfP aims to find a supplier to manage and coordinate the different parties within the Gr-
ADI consortium, within the wider governance structure of Gr-ADI, to ensure oversight and
success of the consortium. Further details of the governance and meeting structure can be
found in the Annex. The initial cohort will include 18-20 projects across 8 countries with a
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cumulative $50m of funding for a duration of 3 years. Additional members and projects may
be added over time to address gaps if the consortium is successful.

This section sets out the specification of services for this RFP exercise. Suppliers should use
this section to fully understand Wellcome’s requirements and to inform their response.
Wellcome will be guided by the supplier as to what is a reasonable budget for this activity as
we do not want limit ambition or innovation. The duration of the management activities will
be for 4 years, including some activities pre- and post-award tasks.

While there is a wide range of operations that the supplier will be required to undertake, we
have indicated below those that are essential and those that are desirable. We are open to
receiving responses from any supplier who can meet the essential criteria, regardless
of whether they are able to comprehensively fulfil the desirable aspects.

1. Programme Operations
The supplier will be responsible for co-ordination of the projects within the Gr-ADI
consortium. Responsibilities include:
Essential
e Maintaining clear understanding of the strategy and goals of Gr-ADI in order to
ensure the portfolio aligns with it
¢ Project management of the Gr-ADI portfolio. This includes developing and enabling
tools and systems to track goals and milestones, identifying ways to improve and
optimise the efficient operations of the projects and consortium
¢ Inform strategy, resource and portfolio optimisation decisions. This may include
preparing reports or attending OB/SAB/PRC meetings to provide recommendations.
o Develop structure, processes and strategies to facilitate and promote cross-working
across the different projects, as well as fostering a collaborative environment
o Liaise with funders to ensure delivery of projects in line with funder requirements
Desirable
e [dentify, recruit and manage cross-cutting project support activities, in consultation
with funders and Scientific Advisory Group of Experts

2. Meeting Co-ordination
A key function of the consortium is to ensure that the projects do not work in siloes and
instead are actively sharing data and learnings in real time (not dependent on publications)
to facilitate and drive forward progress. The supplier will be responsible for facilitating the
engagement and interactions between the projects as well as with other groups in the
governance structure of Gr-ADI.
Essential
e Schedule, co-ordinate and facilitate semi-annual meetings of all the members of the
consortium, with input from funders and Scientific Advisory Group of Experts (SAGE).
This includes all logistical arrangements, developing the agenda, manage participant
registration, identify suitable venue & accommodation and brief speakers. The
Supplier should allocate funds for venue hire (including catering, AV support etc.) for
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one meeting in Europe and one in the USA per year with a budget to be agreed with
Wellcome before the contract is finalised.

Establish and coordinate the SAGE, including arranging service agreements with
each of the SAGE members, with input from funders

Coordinate and manage meetings of the Oversight Board (OB)

Organise ad-hoc meetings for select focus groups and deep dive discussions
Responsible for documenting minutes of relevant meetings and share copies as
appropriate

Desirable

Maintain awareness of the wider antibiotic R&D ecosystem to identify opportunities
co-ordinate meeting of the consortium with existing conferences/meetings.

3. Evaluation and Monitoring
Essential

Organise and manage quarterly individual project progress review meetings and
provide written and/or verbal updates to the funders. This should also include
identification of common challenges, uncertainties or themes coming through all the
projects

In consultation with the Portfolio Review Committee (PRC), design and implement an
Evaluation Framework for the Gr-ADI initiative and thereafter monitor and evaluate
progress against this framework

Conduct a review in year 3 which will inform a subsequent recommendation on
whether to extend Gr-ADI beyond its initial term

Track the financial commitments and expenditures made by each funder in support of
Gr-ADI and present the same annually to the OB, and periodically to the PRC and
the funder's trilateral Partnership teams as requested.

4. Communication
Essential

Liaise regularly with PRC on day-to-day operational matters

Facilitate internal communications between projects

Proactively identify, raise and manage project priorities issues and risks
Communicate progress, key developments and problems of projects to the PRC and
OB in the form of regular meetings and reports

Input into Oversight Board as required to inform strategy, resource and portfolio
optimisation decisions

Co-ordinate and lead on development of reports and briefing to Oversight Board and
Trilateral Steering Committee, with input from funders

Desirable

Develop and maintain a website for Gr-ADI
o For external visibility and awareness
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o As a portal for consortium members and funders e.g. into the data-sharing
platform, communication between working groups etc.

5. Data Stewardship
Essential

Evaluate the suitability of the existing Gates Foundation file and data sharing system
for use in Gr-ADI as the primary method of sharing data between projects within the
consortium to facilitate communication and collaboration.
o If determined appropriate, establish, maintain and monitor a data-sharing
structure within the Gates Foundation existing file and data sharing system
o If determined unsuitable, not is not fit for purpose, identify and implement an
alternative approach to data-sharing for Gr-ADI
Have good knowledge of the data-sharing agreement and can execute based on
those parameters

Manage the admission of new (funder approved) parties to the data-sharing
agreement, and support all parties to actively share materials under it

Composition of the delivery team

Suppliers should have experience or understanding of drug discovery and
development, with academia and/or industry.

Suppliers should have a track record of bringing together multiple teams and
establishing a consortium, with a good understanding of the challenges and
considerations in ensuring the success of the consortium.

We expect suppliers to be inclusive and diverse in the team and contributors they
draw on. This may include expertise from different research disciplines and broad
geographical representation.

Suppliers should demonstrate experience in delivering complex and highly
collaborative initiatives, focused on fostering an open and cooperative environment.
Suppliers should be willing to work with Wellcome, the Gates Foundation and the
Novo Nordisk Foundation, and other groups of stakeholders on the overall delivery of
the project

If your delivery team includes more than one organisation (for example, to include the
appropriate specialist data-sharing or website development expertise), the supplier
submitting the application should set out how they will ensure that the different
organisations will work effectively together.

Deliverable Deliverable Requirements Deadline
Deliverable 1: | A detailed proposal of the approach that the Supplier One month
Inception will follow to deliver, a draft of which should be after the
Report provided to the funders for review sufficiently ahead of | contract start

the deadline, so that any reasonable funder feedback | date
can be addressed by the supplier in order to arrive at a
mutually agreed set of proposals. It should include the
Supplier's plan and approach for the following:

Page 4 of 14



Deliverable

Deliverable Requirements

Deadline

e Methods and approaches considered for the
implementation of the work, including:

o Project and progress management of the
individual projects and wider consortium

o Reporting structures to funders and
governance bodies

o Co-ordination and convening of the
consortium and various related groups (OB,
SAGE etc.)

o Structures and strategies to facilitate and
promote cross-working across the different
projects, as well as approaches to foster a
collaborative environment

e Assessment of Gates Foundation file and data
sharing system and approach to establishing a
robust data-sharing system

e Establishing SAGE, including criteria for
selecting members from relevant fields

e Establishing the monitoring and evaluation
framework, including a description of the
methods and strategy that will be used to
monitor and assess the outcomes achieved
both at the project and consortium level

Deliverable 2:

Evaluation of
data-sharing
system

Evaluate the needs and requirements of a file and
data-sharing system for Gr-ADI
o Evaluate the suitability of the existing Gates
Foundation file and data-sharing system for use
in Gr-ADI
o Understand the types of data that will be shared
and the requirements of a data-sharing system
o If the Gates Foundation system is found not to
be suitable, conduct an options appraisal of
alternative systems or approaches.
o Present findings to funders in a report and at
PRC or OB meeting to agree on which system
to use

Three months
after contract
start date

Deliverable 3:

Establish and
manage a
data-sharing
system

Establish a robust file and data-sharing system to
facilitate open collaboration among data teams, in line
with the requirements identified in the evaluation report
in Deliverable 2, either using the Gates Foundation
system or an alternate system identified in Deliverable
2. The Supplier should then onboard the initial cohort
of awardees to the system and drive engagement with

6 months after
contract start
date
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Deliverable Deliverable Requirements Deadline
it (ensure each awardee has confirmed their access to
it, has successfully tested its use, and acknowledged
the types of data that they might generate in their
respective projects and which should be shared using
it)
Deliverable 4: | Design an Evaluation Framework for the Gr-ADI 6 months after
Monitoring initiative, including: contract start
and e Clear objectives and goal date
Evaluation e Indicators to measure progress towards
Framework

objectives

e Targets against the indicators to provide a
benchmark against which performance can be
assessed

e Proposed methods and techniques e.g.
surveys, interviews etc.

Deliverable 5:
Scientific
Advisory
Group of
Experts

Establish a Scientific Advisory Group of Experts

e Define clear roles and responsibilities for SAGE
members throughout the project, ensuring
these roles align with the projects’ objectives
and best practices.

e Outline an engagement strategy, including how
they will be engaged to discuss progress,
review findings, and provide input on key
project deliverables.

e Detail feedback mechanisms that will be used
to capture and integrate SAGE input at the
project and consortium level, and decision-
making processes. Explain how feedback will
be collected, reviewed, and implemented.

e Provide a summary of records or minutes of
SAGE meetings, including key points
discussed, recommendations, and action items
identified to the PRC and OB

Three months
after contract
start date

Deliverable 6:
In-person
consortium
convening

Twice yearly in-person convenings of the project
teams, SAGE, PRC and OB. The supplier is
responsible for organising, co-ordinating and facilitating
the meeting, including arranging the venue. This
includes all logistical arrangements, developing the
agenda, manage participant registration,
travel/accommodation and brief speakers.

The Supplier should allocate funds for venue hire
(including catering, AV support etc.) for one meeting in
Europe and one in the USA per year with a budget to

Exact dates
should be

agreed upon
with Supplier
and Funders
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Deliverable Deliverable Requirements Deadline

be agreed with Wellcome before the contractis
finalised. Where possible, the supplier should identify
conferences or meetings that project teams are likely
to attend, providing opportunities for the consortium to
convene alongside these events. The supplier is also
expected to provide a report and/or minutes detailing
the outcomes of the meeting.

Deliverable 7: | At least four online convenings per project per year, to | To be agreed

Online review progress of individual projects against with Supplier,
progress milestones and deliverables, identify any risks. The Funders and
meetings supplier will be required to provide written and/or project teams

verbal updates to the funders, summarising progress,
common challenges, any risks or potential areas of
collaboration across projects.

Deliverable 8: | Deliver a report outlining the progress, areas of One month
Monitoring success and areas for improvement of the Gr-ADI before the end
and consortium against the Monitoring and Evaluation of the contract
evaluation framework. This should include recommendations on
report the continuation of Gr-ADI and/or how to improve going

forward.

Annex 1: Governance Structure

Oversight Board (OB): Primary oversight and strategic decision-making structure for Gr-
ADI, one voting member and two non-voting representatives from each funding organisation.
Other members can be invited as needed e.g. Chair of Scientific Advisory Group of Experts,
the Supplier etc.

Portfolio Review Committee (PRC):
Technical leads from each funding organisation with oversight or progress of individual Gr-
ADI projects.

Scientific Advisory Group of Experts (SAGE):
External advisory body, which will provide advice on the overall scientific strategy, the Gr-
ADI project pipeline, portfolio and planned activities.

Trilateral Steering Committee

Oversight body of the wider Trilateral arrangement between Wellcome, the Gates
Foundation and the Novo Nordisk Foundation. The most relevant function of this Steering
Committee being that it monitors progress of the portfolio of the funders’ joint Initiatives, with
Gr-ADI being one such Initiative.
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Oversight and strategic decision-making,
prioritisation and optimisation of consortium

Scientific Advisory Group

°f Experts Technical Leads with oversight and progress of
Provide scientific advice on collaboration individual Gr-ADI projects
opportunities and future direction of consortium

Portfolio Review Committee

Service Provider
Project management of the consortium

Annex 2: Meeting Structure

e Twice yearly face-to-face meeting of consortium, to include all project teams, SAGE
and PRC, as well as the OB once a year

e OB can be convened more frequently for decision making

e SAGE will meet at the end of the consortium meeting to reflect, discuss and provide
advice and feedback

e PRC will convene with supplier following progress review meetings, and more
frequently as needed.

3. RFP Timetable

# | Activity Responsibility | Date
1 | RFP issue to Suppliers Wellcome 25" -July 2025
2 | Submission of Expression of Interestand | Supplier 15" - August
Supplier Q&A 2025
3 | Return of Supplier Q&A to Suppliers Wellcome 22 August
2025
4 | Submission of RFP Response Supplier g‘gzséeptember
5 | RFP Evaluation Period Wellcome gih — 1gth
September
6 | Supplier Presentations Supplier 24t - 30t
September
7 | Notification of Contract Award Wellcome st — 3rd
October
8 | Contract Negotiation Wellcome & 3 October —
Supplier 1t November

Page 8 of 14



W

wellcome
# | Activity Responsibility | Date
9 | Contract Start Date Wellcome & 15t November

Supplier 2025

4. Response Format
The following headers support the timetable by providing further detail of the key steps.

Any information submitted in response to this RFP will potentially be shared with
members of the consortia which include the Novo Nordisk Foundation (NNF), and the
Gates Foundation (GF) as well as Wellcome.

Expression of Interest (EOI) and Supplier Q&A

Suppliers are asked to submit a short expression of interest by e-mail to the Wellcome
contact in accordance with the RFP timetable, which should contain the following
information.

e Outline your proposed approach to this work (max. 250 words)

e Confirming whether you are an organisation or individual

e If an organisation please provide registered name, address, and registration

number.

e A non-binding cost estimate as a single figure in GBP

e Any questions you have about the exercise and activity

Prior to the submission of your full proposal to the RFP, Suppliers are provided the
opportunity to submit any questions they have about the exercise and the activity. All
questions will be collated, anonymised, answered and returned to all Suppliers who have
submitted an expression of interest in the RFP process. Please make sure you ask all
questions at this stage. Once Wellcome have responded to all questions if you have any
additional questions after this deadline these will not be answered to ensure that this is a fair
and equitable process.

Submitting an EOI/Q&A is not a binding commitment to submit a full proposal should your
organisational priorities change, you will not then be penalised for future opportunities.

Please note, we will review expressions of interest to ensure that proposals fit within the
scope of the RFP. If we have an overwhelming response, we may choose to use this EOI
stage as a selective phase, this is at Wellcome’s discretion.

RFP Response

Suppliers submitting a full proposal should cover the following areas in their
response:

|# | Question Max Pages
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A brief overview of your organisation, including your track record
and expertise of the delivery team outlined in this RFP. Please
also include a brief description of who would be involved in the
project team, their qualifications/experience and their main
responsibilities. If you are applying as a team including members
from different organisations, please outline how you will work
effectively together to deliver the project.

Please do not include CVs.

What makes you/the team best placed to fulfil Wellcome’s
requirements set out in this RFP? Please comment in relation to
the deliverables set out in this RFP.

Your proposed approach to this work, including the proposed:

e Methodology

e Timeframes

e Management plan, including role of team members and
risk mitigation

e Plan for engagement with Wellcome during contract

e Plan for establishing Scientific Advisory Group

e Plan for evaluation of data-sharing platform

e Plan for production of evaluation report

e Plan for fostering an environment of collaboration,
including suggested structures and processes

e Diversity and inclusion planning (how you will ensure you
are inclusive to different groups of people and locations;
your methodology does not introduce bias).

¢ How will diversity, equality and inclusion be incorporated
into the delivery of the project?

Case studies of where you have successfully provided similar
services to those described in this RFP.

Highlight any risks you foresee in meeting the RFP requirements
and any mitigation you will undertake.

Cost proposal detailing and justifying the proposed costs to meet
our requirements including breakdown as necessary. Please
include costs associated with the two stakeholder consultations.

Evaluation Criteria

Criteria

Detail

%
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Methodology

Coverage: How well are the desired focus areas (as outlined in the
specification) covered in the proposed methodology address?
Quality: Is the proposed methodology aligned with our needs?
Utility: Will the proposed methodology deliver the

desired, credible, and useful results?

35%

Team and
Experience

Skills and Experience: Does the supplier have the relevant skills,
experience, and contextual understanding to deliver this work?

25%

Delivery &
Outputs

Communication: s there a good plan for communicating with the
Wellcome team?

Delivery plan: |s the proposed delivery plan appropriate and
achievable?

Feasibility: How feasible is the delivery plan? Are there significant
risks associated with the proposed timelines, and how well are
they mitigated?

25%

Budget

Value for Money: |Is the proposed work within your budget and
good value for money?

10%

EDI

Do they have EDI policies and are these being put info practice in
the proposal?

5%

Accessibility

All our content should be WCAG 2.2. AAA compliant. Any
documents being provided to Wellcome must pass accessibility
requirements. If you are unable to produce accessible documents,
budget must be set aside to employ a suitable agency to do this
work.

N/A

Total:

100%

Contract Feedback

This section allows Suppliers to provide specific feedback to the contractual agreement

which will be used should their proposal be successful. This is the suppliers’ opportunity to
provide negotiation points on Wellcome’s terms and conditions.

We will not consider negotiations that are raised in your response to this proposal |.e. after

the contract has been awarded so as not to delay the contracting process. Please ensure

you engage with a relevant legal contact if applicable. Contract feedback is to be
incorporated into your proposal as an annex and in the following format;

Clause # | Issue

Proposed Solution/Comment

Suppliers submitting proposals should review Wellcome’s Standard terms and Conditions

document.
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Individuals submitting proposals through their own personal services company please
highlight this to the Wellcome contact immediately (see point 6 below).

Data Protection

Wellcome is committed to upholding data protection principles and protecting your
information. The Wellcome privacy statement explains how, and on what legal basis, we
collect, store, and use personal information about you. This includes any information you
provide in relation to this proposal.

Under UK Data Protection law, Wellcome must keep a record of all personal information it is
processing (i.e., collecting, using, and sharing). This record will be made available to the
Information Commissioner’s Office upon request. This is Wellcome's record of data
processing activities which meets UK GDPR article 30 requirements.

Supplier Presentations
Following a submission of the proposal successful proposals will invited to a virtual meeting

which will last 50 minutes in total and will be a PowerPoint presentation followed by
questions and answers session.

5. About Wellcome

Wellcome improves health for everyone by funding research, leading policy and advocacy
campaigns, and building global partnerships. Collaborative research that involves a diverse
range of people from different fields of interest is key to progress in health science —and to
achieving our aim of fostering a healthier, happier, world. We're taking on the biggest health
challenges facing humanity — climate and health, infectious disease, and mental health —to
find urgent solutions and accelerate preventions. Find out more about Wellcome and our

work at: wellcome.org.

6. Prospective Suppliers Personnel - IR35 and Off Payroll Working Rules

Before the RFP response deadline, Prospective Suppliers must make the Wellcome Contact
aware if they are intending to submit a proposal where the services will be provided by any
individuals who are engaged by the Prospective Supplier via an intermediary i.e.

e Where the Prospective Supplier is an individual contracting through their own
personal services company; or

e The Prospective Supplier is providing individuals engaged through intermediaries, for
the purposes of the IR35 off-payroll working rules.

7. Equity Diversity and Inclusion

Embracing diversity and inclusion is fundamental to delivering our mission to improve health,
and we are committed to cultivating a fair and healthy environment for the people who work
here and those we work with. We want to cultivate an inclusive and diverse culture, and as
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we learn more about barriers that disadvantage certain groups from progressing in our
workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who
share our commitment. We may ask you questions related to D&l as part of our RFP
processes.

8. Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If
you have a disability or a chronic health condition, we can offer adjustments to the response
format e.g., submitting your response in an alternate format. For support during the RFP
exercise, contact the Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you
or your team which incur additional cost then outline them clearly within your commercial
response. Wellcome is committed to evaluating all proposals fairly and will ensure any
proposed adjustment costs sit outside the commercial evaluation.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to
Wellcome must pass accessibility requirements. If you are unable to produce accessible
documents, budget must be set aside to employ a suitable agency to do this work.

9. Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal
have been arrived at independently, without consultation, communication, agreement or
understanding for the purpose of restricting competition, as to any matter relating to such
prices, with any other potential supplier or with any competitor.

10. Funding

For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and
not as a Grant.

11. Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm
commitment from Wellcome to enter into a contractual agreement. In addition, Wellcome will
not be held responsible for any costs associated with the production of a response to this
Request for Proposal.

12. Environmental sustainability

Wellcome is playing its part tackling the climate crisis through its mission-driven Climate &
Health strategic programme.
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In addition, our Sustainability programme aims to address the environmental impacts and
carbon emissions of our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions.

We expect all our suppliers to take active steps to:
- Address their environmental impacts, for instance as part of a certified Environmental
Management System.
- Reduce the carbon emissions of their products and services, for instance by adopting
Science-Based targets and plans to deliver them.
- Embed environmental considerations in the sourcing and delivery of goods and
services to Wellcome, across all stages of their life cycle.

13. Wellcome Contact Details

The single point of contact within this RFP exercise for all communications is as indicated
below;

Name: Emma Hamilton
Pronouns: Shel her

Role: Procurement Officer
Email: RFP@wellcome.org
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