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Wellcome response

Budget / costing

1 We assume, based on previous experience on Wellcome-funded We expect all budgets to account for appropriate
projects, that lived experience advisors and facilitators will be reimbursement of people with lived experience, and for
reimbursed directly by Wellcome, in line with each organisation’s | Suppliersto manage paymentthemselves. While we expect
policies. As the number of advisory groups and countries involved | people with lived experience to be compensated for their
has not yet been confirmed, we have not included this costin our | time and expertise, Wellcome does not directly pay
current estimate. Could Wellcome confirm whether they intend to | advisors working on the project and instead, the Supplier
reimburse lived experience contributors directly, or if suppliers should be responsible for recruitment, integration, and
should include this cost and manage reimbursement as part of reimbursement.
their budget?

2 Is the initial seed funding meant to only cover our own delivery This is a contract opportunity for the design and delivery of
engine, or also anticipated project costs of the downstream the Wellcome Mental Health Catalyst, with a specific focus
potential 30 interventions? If the budget should include anticipated | on depressed mood interventions. Your budget should
project costs, how should we structure this budget allocation for include all costs for the design and delivery of this
the projects? programme of work, including evidence synthesis, expert

opinion, development of outputs, and dissemination. We
do not expect you to budget for or deliver any primary
research on the research priorities, targets, and
interventions thatemerge from thiswork. Regranting is also
out of scope.

3 Would the Wellcome Trust be able to pay travel expenses directly | No. Your budget should include all costs required,

to workshop participants? This would allow us to exclude travel
costs entirely from our grant application and thereby reduce the
costs of our contract.

including reimbursement and travel expenses for any in-
person convenings or workshops.
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4 Canyou clarify expectations around budgeting, especially for We expect your budget to cover all necessary activities,
infrastructure sustainability? including upkeep of the web platform for the specified

period.

5 For budgeting purposes, can you provide additional details on We expect Supplier teams to design a project which
expected orideal number and preferred geographical integrates lived experience expertise in a diversity of ways,
breadth/reach for engaging people with lived experience? and at multiple levels. Supplier teams should plan for

appropriate involvement to suit their specific project, and
budget accordingly. There is no ideal number or preferred
geographicalreach, as we expect Suppliers to consider the
most appropriate meaningful involvement for their
proposal.

6 For the purposes of budgeting and partnering, can Wellcome We are looking to understand whether the team has the
please expand on the following requirement outlined under appropriate skills and expertise, eitherintheir core team or
Evaluation Criteria on page 15 of the RFP “are appropriate with wider collaborations, to deliver this work.
collaborations in place”?

7 Does Wellcome have an anticipated budget range or maximum for | We encourage a budget that aligns with the scale and

this project?

ambition of your project. It should be realistic and
demonstrate value for Wellcome, avoiding figures that are
either excessively low or disproportionately high. While we
have a general expectation of the overall budget range,
proposals that significantly exceed £2.5m should be
supported by detailed and robust justification.

Scope of the Mental Health Catalyst

8

Is this initiative limited to thematic landscaping and stakeholder
engagement, or does it extend into delivering interventions?

Any primary research on intervention development, or
delivery of interventions in any setting, is out of scope.
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9 How will the identified projects (interventions) be funded? Funding forthe identified targets/interventions is out of the
scope of this contract opportunity. Regranting as part of the
project planis out of scope. Itis possible, in time, that the
outputs will inform further funding opportunities from
Wellcome, or from other actors.

10 | Should the programme explicitly link into commercial pathways or | This is not necessary.

further R&D departments at Wellcome?

Scope of the targets/interventions to be identified

11 | Could you clarify whether the mission map should emphasize Our focusis on early intervention, and this should be
interventions for a specific age group (e.g., adolescents, working- | reflected in the mission map.
age adults, older adults), or whetherinterventions spanningthe life
course are equally prioritized?

12 | Will the mission map be expected to account for developmental We are not clear as to what this question means, as the
variation in onset, presentation, and treatment response of term “depressed mood” is intended to denote depressed
clinically significant depressed mood, or is the focus primarily on | mood as a transdiagnostic phenomenon, and we are
transdiagnostic mechanisms? primarily interested in new treatments as defined by our

mission statement.

13 | Aml correctto assumethatthis only covers novel interventions for | We are interested in the most novel targets and/or

depression including some ones which are still to be fully
established but have shown significant promise? We will ignore
those interventions that are well established and have been used
widely.

interventions for depressed mood that will advance the
specific mission set out in the RFP document (page 4,
section 1.5). This may be at any stage along the pipeline,
provided that they demonstrate novelty and potential for
creating transformative change against these parameters.
This includes those which are not fully established but have
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shown promise, but interventions that are established and
are used widely are out of scope.

14 | Should newer intervention delivery modalities (though the Precise parameters for inclusion/exclusion should be
principles may be well established) be includedin the missionmap | developed between Wellcome and the Supplier. The target
—e.g. CBT using internet/other smart platforms? or intervention should be considered novel and hold

transformative potential against the mission (page 4,
Section 1.5).

15 | Towhat extent does Wellcome expect interventions to be directly | We thinkthere issome confusion here: we are interested to
scalable in low-resource settings, versus adapted via enabling learn about both enabling environments to develop new
environments? treatments, and the ways in which models of funding and

investment can ensure rapid scaling of such treatments.
We are interested in a variety of pharmacological, non-
pharmacological, and digital treatments. While we expect
that some would be directly scalable without adaptation,
we have no preconceived ideas about the relative
percentages of these.

16 | Interms of mapping targets/interventions, does the scope include | The focus should be on treatments, rather than service
health system-level interventions (e.g., stepped care models, delivery models.
digital triage platforms), or should the focus remain primarily on
pharmacological, non-pharmacological and digital / other lifestyle
interventions and modalities?

17 | Is Wellcome expectingapplicantsto pre-identify target projects, or | We are looking primarily for the surfacing approach at this
just describe an approach for surfacing and accelerating them? stage, but anyinitialthoughts on specific projects would be

interesting to hear as examples.

18 | What degree of flexibility will we have post-award in selecting or Your work in evidence synthesis and expert consultation

refining these projects?

will be the basis of project selection.
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19 | How does Wellcome weigh innovation versus implementation We are interested in identifying options most likely to
readiness? Is there a preference for bold, untested ideas or for achieve our stated mission. The parameters of what is
interventions closer to scale? considered to hold transformative potential are set outin

the mission (pp. 4, section 1.5).

Phase 1 Project Set up

20 | How fully formed does the team need to be by the full proposal This is possible, but we will need evidence that thereis a
submission; can consortiums evolve after submission? clear and realistic plan for consortium evolution.

21 | Could Wellcome please provide additional details around the We anticipate that the project leader will have a mixture of
necessary credentials and experience for the Mental Health broad domain knowledge and organizational and
Catalyst project leader? networking skills. However, we would stress that the

success of this major, complex activity also relies heavily
on assembly of an appropriate multidisciplinary team.

22 | What expectations does Wellcome have regarding co-leadership of | We have no specific asks, but as outlined in the RFP, we
the project (e.g., country, organization, sector)? expect the project team to represent disciplinary,
geographical, and career diversity.

Phase 2: Developing the Mission Map

23 | Isthere a preferred format for the mission map? Please see page 10 of the RFP document. The mission map
should be supplied in several formats, to include:

A web platform

Executive summaries

A single-sheet infographic

A full report of up to 30,000 words

24 | Should a roadmap be provided for each innovation, or is one We anticipate that there will be a mixture of generic factors
comprehensive roadmap across all identified innovations for new treatment development (e.g., funding models), as
sufficient or preferred? well as specific challenges for individual innovations, and

we expect the roadmap will reflect this.
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25 | Arethererestrictionson how early orfaralonginterventions can be | No specific restriction, and we anticipate a mixture of
in their development for consideration in the evidence synthesis? | “quickwins” and more high-risk possibilities. The priority is

interventions which demonstrate transformative potential
against the specified mission.

26 | Would Wellcome be interested in including evidence on Interventions needto be focused on the mission statement
interventions that address depressed mood and common in the RFP (pp. 4, section 1.5).
comorbidities such as substance abuse and exposure to violence?

27 | Can Wellcome provide additional detailregardingthe expectations | Our expectations are simply that this process establishes
of the pilot to optimize evidence synthesis? the reliability of the chosen evidence synthesis method,

including issues of bias.

28 | Should the small pilot of methods synthesis and learning If the supplier deems this the most efficient way to run the
integration co-occur with project start-up? process, yes.

29 | Anytimeline expectations for the pilot? We would anticipate that this is completed within the first

few months of the project.

30 | Will the results and resulting revised methodology need to be Yes, but we anticipate agreeing a timeline such that
reviewed and approved by Wellcome before the full synthesis Wellcome’s review and approval will not hold up the
begins? project.

31 | Does Wellcome require a full systematic review of the peer- We would discuss and negotiate best options with our
reviewed literature on depressed mood or is a best-evidence chosen supplier. Your proposal should outline your
approach acceptable? proposed approach.

32 | The RFP mentions use of validated Al tools to support evidence None specific, however we will require suppliers to set out
synthesis. Are there any specific standards or requirements for clearly the properties of their chosen tools.
validation?

33 [ What are the expectations for engagement and impact outcomes | As outlined in the RFP, we wish this effort to engage the

tied to the mission map across phases?

broad mental health community, including a variety of
stakeholders, from at least the “expert consultation” phase
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onwards. We will sign off specific engagement activities
(e.g., expectations for online townhalls, launch and
dissemination events) with the supplier.

34 | What assumptions should suppliers make about the long-term Depending on the success of the project, we can consider

maintenance of a web platform detailing the mission map and
progress towards the mission after the contract ends?

negotiating a maintenance contract extension.

Phase 3: Mission Map Launch & Dissemination

35 | Isthe social media campaign for the mission map run by the We anticipate the supplier would run this with advice from
supplier or run by involved organizations? Wellcome.

36 | Does Wellcome expect centralised dissemination events (e.g., We are open to both models and would recommend
London-based symposiums), or is a distributed regional model suppliers present us with their preference. We would also
(e.g., virtual or hub-based events in Asia-Pacific, Sub-Saharan refer suppliers to our ambition that this project engage and
Africa) encouraged? enthuse a diverse range of global stakeholders.

37 | Would we be able to host events at the Wellcome Trust Buildings in | The Supplier is responsible for all activities, including the

London?

planning and facilitation of events. We do not expect to
host large events at the Wellcome Trust building. However,
occasional small-scale meetings may be negotiable.

Web Platform

38 | Isthere a preferred standard for interoperability with other We do not anticipate this project will involve interaction
Wellcome platforms or data systems? with Wellcome’s data systems.

39 [ Arethere any specific technical preferences or constraints for the | None specific, but accessibility and robustness are key.
web platform infrastructure?

40 | Are there requirements for multilingual access or We do not specifically require this but would be interested

translation/localisation of digital platform content—particularlyfor
LMICs?

to review any proposals that plan to do so.
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41 | Should the platform interoperate with any of Wellcome’s current | No.
tools or data repositories (like grant management systems,
reference libraries, analytics dashboards, collaboration
platforms)?
42 | Any preferred cloud providers, hosting environments, security None specific.
certifications or deployment frameworks for the web platform?
43 | Are there any preferences or technical specifications (e.g., Our main requirements are based around robustness and
backend architecture, hostingrequirements)forthe web platform? | accessibility as set out in the RFP. As noted above,
What is the long-term expectation for data stewardship, platform | depending on the success of the project, we can consider
updates, and public access after the initial project period? negotiating for a maintenance contract extension.
44 | Isthereflexibility inthe scope and complexity of the web platform? | This is possible, and we are happy to negotiate this with

For example, could a phased delivery model be proposed—starting
witha minimum viable product (MVP)in Year 2 and iterating based
on stakeholder engagement and mission map uptake?

suppliers.

Follow-on funding and long-term sustainability

45

What mechanisms are in place for downstream funding of
accelerated interventions?

No specific mechanisms are in place at this stage. As set
out in the RFP pp. 3-4: “While it may also inform further
funding opportunities from Wellcome, at this stage, the
projectis a pilot intended to evaluate the clarity and
granularity with which such mission maps can be
developed, and their potential for impact. The supplier
should therefore aim to provide valuable insights to the
broad stakeholder landscape and stimulate funding and
partnership opportunities.”

46

If the catalyst delivery does not include funding for identified
projects, will Wellcome provide additional funding beyond this

No specific mechanisms are in place at this stage. As set
out in the RFP pp. 3-4: “While it may also inform further
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contract opportunity, such as through (closed/restricted) grant
calls?

funding opportunities from Wellcome, at this stage, the
projectis a pilot intended to evaluate the clarity and
granularity with which such mission maps can be
developed, and their potential for impact. The supplier
should therefore aim to provide valuable insights to the
broad stakeholder landscape and stimulate funding and
partnership opportunities.”

47

Are Wellcome expecting industry (e.g. pharma) or investors to step
in as follow-on funders?

As set out in the RFP pp. 3-4: “While it may also inform
further funding opportunities from Wellcome, at this stage,
the projectis a pilot intended to evaluate the clarity and
granularity with which such mission maps can be
developed, and their potential for impact. The supplier
should therefore aim to provide valuable insights to the
broad stakeholder landscape and stimulate funding and
partnership opportunities.”

48

Can we propose that this effort includes de-risking assets for
industry uptake?

We expect that exploration of de-risking mechanisms will
be part of this mission map.

49

How does Wellcome envisionthe mission map being used by other
stakeholders (e.g., funders, policymakers, implementers)? Will
there be active pathwaysfor recommendations to influence future
funding, implementation, or policy beyond the pilot?

As set out in the RFP pp. 3-4: “While it may also inform
furtherfunding opportunities from Wellcome, at this stage,
the projectis a pilot intended to evaluate the clarity and
granularity with which such mission maps can be
developed, and their potential for impact. The supplier
should therefore aim to provide valuable insights to the
broad stakeholder landscape and stimulate funding and
partnership opportunities.”
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50 [ How much emphasis should we place on mapping enabling As outlined in the RFP, mapping enabling mechanismsis a
environments for implementation (e.g., policy pathways, payer key component of this project.
engagement) versus just identifying high-potential interventions?
Are we expected to identify partners or mechanisms to help "carry | Identification of potential partnerships and mechanisms
forward" mission map recommendations into real-world uptake would be welcome as part of this.
post-project?

51 | How does Wellcome envision the mission map being sustained Depending on the success of the project, we can consider
and updated beyond the 48-month scope? Would further funding negotiating for a maintenance contract extension.
be considered for Phase 2 development?

52 [ Is Wellcome open to supporting infrastructure that requires long- | Depending on the success of the project, we can consider
term sustainability plans? negotiating for a maintenance contract extension.

53 | Would Wellcome fund the ongoing maintenance or Depending on the success of the project, we can consider
commercialisation efforts of digital infrastructure emerging from | negotiating for a maintenance contract extension.
the work?

54 | After handover, what level of ongoing support, maintenance We will negotiate this with the supplier depending on the
windows or response-time SLAs will you expect from us? success of the project.

Partnerships and Stakeholders

55 | How does Wellcome intend to handle overlapping EOIs from We are willing to put other groups in touch with the
similar or connected organisations? Could they facilitate successful suppliers with appropriate
matchmaking or collaborative groupings post-EOI, especially if requests/permissions from all parties.
multiple strong but partial EOls are submitted?

56 | Does Wellcome have preferred stakeholders (e.g., WHO, global We would expect to finalise this list in collaboration with

mental health funders, regulatory bodies) it expects to see

engaged during the stakeholder mapping or launch phases?

our chosen suppliers.
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57

Can Wellcome clarify whether named subcontractors (e.g., digital
developers, researchinstitutionsin LMICs) must be fully confirmed
at the time of full proposal, or if there is flexibility to finalise these
in Phase 1 post-award?

There is flexibility as long as there is a clear and realistic
plan at the proposal evaluation stage.

Proposal Format & RFP process

58

Are applicants allowed/able to embed graphics, figures, or tables
into the proposal to, for example, highlight past experience and
examples? If so, do they impact word count? Alternatively, are
appendices permitted?

Use of graphics, tables, etc., within reason, would not be
considered part of word count.

59

Can personnel resumes and partner organization descriptions be
submitted as appendices and not counted toward the word limits?

Yes, although we will expect a concise summary in the
main document.

60

When willwe be informed whether atwo-stage application process
will be implemented andif so whenwillwe be invited to submit our
full application?

Full application deadline is Friday 8™ August, 2025. Unless
you hear otherwise, you should assume you are invited to
submit a full proposal.

Tracking impact

61

What are the key indicators or characteristics that would
distinguish a successful Catalyst mission map in Wellcome’s
view?

The aim is for depressed mood to become a short-lasting
condition that does not affect lives in the longer term. We
will achieve this through the mission map, which will set
the pathway for more effective, faster, longer-lasting
interventions that are more sustainable. Within five years,
we expect the mission map to have been launched and
stakeholders to be actively working towards achieving this
goal.

Forms of impact measurement should be proposed by the
Supplier and agreed with Wellcome. Although we are
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interested in discussing novel and alternative forms of
impact tracking, our initial thinking includes:

- Demonstrable use of the mission map, by different
stakeholders, measured by factors such as web
platform visits and utilisation; mainstream and
specialist media coverage; journal citation.

- We are open to innovative ways of tracking impact
(e.g., “badging” projects as aligned with the
mission)

- Longerterm, we are interested in tracking the
development of specific therapeutic options
identified by the map, and uptake of the suggested
enabling and scaling mechanisms.

62 | What does success look like foryou at the end of the first4 years of | As above.
the project?

63 | What impact measurements do you have in place whichyou wish | As above.
the supplier to monitor? Are you open to new/additional impact
measurements, in addition e.g. Impact of the map-stakeholder
interaction in terms of engagement /impact of the map on
beginning to achieve its stated aims/impact on treatments to
patient/pipeline advancement?

64 | What specific metrics will be used to evaluate the success of the | As above.

proposed interventions?
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65 | Arethereany existingtools or frameworks Wellcome expects us to | None specific, but we would need a concise summary of
use for tracking mission map uptake and engagement? tools/frameworks chosen and the rationale for this.

Other

66 | What arethe differentusertypes(e.g. admins, technicalreviewers, | We expect suppliers to set out user types and access
external partners) and the specific access rights / workflows each | rights, which we can check and agree.
should have?

67 | Isthere an expectation that interventions must have clinical trial | We are open to a variety of forms and levels of evidence,
evidence, or is there openness to including community-driven or provided these are appropriately weighted in the synthesis
practice-based interventions with other forms of validation? and evaluation.

68 | Will grey literature, preprints, or unpublished program evaluation Yes, providedthis evidence is appropriately weighted in the
data be considered valid evidence for inclusion, particularly from | synthesis and evaluation.

LMICs?

69 | Could Wellcome clarify its expectations regarding the long-term We are open to suggestions from suppliers. Spillover
outputs or tangible assets of the Mental Health Catalyst program benefits such as these are among the anticipated benefits
beyond the mission map itself? i.e. any additional lasting assets— | of the Catalyst programme.

e.g., open-access evidence libraries, maintained expert panels,
toolkitsfor implementation, orreusable digitalinfrastructure—that
future funders, researchers, or health systems can build upon.

70 | Can Wellcome clarify expectations regarding the geographic and | As outlinedin the RFP, we would require a lived experience
cultural diversity of lived experience experts involved in engagement and collaboration plan that mirrors global
governance and consultation? Specifically, would Indigenous-led | diversity in the interests of achieving our mission
governance models (e.g., First Nations-led centres) be considered | statement. We are open to hearing any proposal that would
compliant with or additive to lived experience requirements? ensure this, including Indigenous-led governance models.

71 | Are there any preferred tools or platforms Wellcome recommends | We can discuss specific platforms, but both OSF and
for open science compliance (e.g., OSF, Figshare)? Would Figshare would be appropriate, in addition to Wellcome

Open Research.
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Wellcome offer infrastructure support for data-sharing beyond
article publication?

62 | For organisations like [redacted] that may adapt existing We can discuss these specific IP issues with our chosen
proprietary tools (e.g., digital platforms, frameworks) to deliver supplier.
project outputs, how does Wellcome propose to handle
intellectual property and long-term access/use of those adapted
tools?

73 | Is Wellcome expecting materials, events, and mission map We anticipate that the mainreport output will be in English;
outputs to be translated into multiple languages, and if so, are however, we are happy to discuss options for translation of
there priority languages or translation standards BDI should plan some or all components of the project with our chosen
for? supplier.

74 | Is Wellcome open to proposals that leverage additional funding We can discuss this option with our chosen supplier;
sources, pro bono contributions, or in-kind support (e.g., from however, Wellcome will remain the sole contractor on this
academic, philanthropic, or industry partners) to enhance or project.
expand the Catalyst program—particularly for more localised or
culturally specific engagement activities?

75 | Are there preferred methodologies or frameworks that the [ None specific, but suppliers should concisely explain the
Wellcome Trust recommends for evidence synthesis? rationale and strengths/weaknesses of their chosen

method.

76 | Would you encourage opportunities for collaboration with other | We definitely encourage collaboration. We are happy to
organizations or stakeholders in this initiative? Doesthe Wellcome | work with suppliers to finalise a list of collaborators. Note,
trust have preferred organizations (including in the UK) we should | however, that Wellcome will hold the sole contract for this
partner with? programme.

77 | We are awarethat you are currently funding research that will help | We are happy to facilitate contact with expertise within

inform the development of new and improved early interventions
into depressed mood and also that you are launching the Major
Prize in Mental Health Science. Is the intention that this research

Wellcome’s existing networks as appropriate.
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will feed into the Mission Map and that we will collaborate with
these teams?

78 | Doyou currently have any industry partners/sponsors lined up for | We areinterestedin hearing proposals. Note, however, that
the Mental Health catalyst, or would you like us to propose these | Wellcome will hold the sole contract for this programme.
and set them up?

79 | Doyou envisage the Mission Map living on its own digital site, or We anticipate that the Map will have its own dedicated site.
will it be embedded within the Wellcome site?

80 | We are aware that you have completed a body of work in All necessary informationis in the RFP. We can discuss
preparation for this RFP —what reports/data can you share as further insights from scoping with our chosen supplier.
inputs to this project?

81 | Which stakeholders that have been previously engaged will The stakeholder consultation phase in originating and

continue to collaborate on this project?

designing this project is now at an end. This project will be
managed by Wellcome’s Mental Health Solutions team.




