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Request for Proposals (RFP) for 

Mapping and Analysing Mental Health Narratives in UK Culture and Entertainment 

  

RFP at a Glance 
 

Item Details 

Title Request for Proposals (RFP) for 
Mapping and Analysing Mental Health 
Narratives in UK Culture and 
Entertainment 

Commissioning Organisation Wellcome Trust – Creative and 
Cultural Advocacy (CCA) Team and 
Insight Team 

Purpose To understand how anxiety, 
depression, and psychosis and their 
treatments are portrayed across UK 
mainstream culture and entertainment 

Scope We’re interested in an analysis of 
portrayals across a range of cultural 
mediums—for example, TV, film, 
music, theatre, literature, podcasts, 
social media, galleries, museums, and 
immersive experiences. This should 
include mapping key narrative drivers, 
gaps, and how interventions are 
framed. The list is not intended to be 
comprehensive; we welcome 
suppliers’ suggestions on how best to 
define and approach the cultural 
landscape. 

Accessibility Requirement All outputs must be WCAG 2.2 AAA 
compliant or include budget for 
accessibility support. 

Budget up to £120,000 including VAT 

Contract Type Services contract (not a grant) 

Contract Duration 1 year 

Key deadlines Questions will be accepted until 12 
August 2025. Questions are NOT a 
requirement to submit a proposal. 
Proposal submissions will be 
accepted until 29 August 2025. 
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1. RFP Background & Objectives 

 

Wellcome is commissioning a partner to map and analyse how mental health 

conditions—specifically anxiety, depression, and psychosis— and the range of 

interventions available are portrayed across UK culture and entertainment. This work 

will support our Creative and Cultural Advocacy (CCA) strategy by helping us 

understand the stories shaping public perceptions of mental health and identifying 

opportunities to influence them.  

 

Shift the public narrative around mental health solutions to one of positivity 

and hope 

 

Why This Work Now? 

Mental health is one of the most urgent public health challenges in the UK. Cultural 

narratives—for example across film, television, gaming, music, literature, social 

media content, and the visual arts—play a powerful role in shaping how people 

understand mental health, who they believe it affects, and what they see as viable 

interventions.  

Please note, this work is not aiming to map or influence personal narratives of 

individuals who have experienced mental health challenges – via this mapping work 

we are only exploring how personal narratives are being captured in cultural 

avenues.  

Wellcome is a leading funder of research into new and existing mental health 

interventions. This project will provide a critical foundation for narrative change, in 

order to support potential action. It will help us identify where current portrayals are 

helpful or harmful, who is shaping them, and how we might support more equitable 

and impactful storytelling. 

 

Objectives 

 

Primary Objectives: 

• Map the current narrative landscape around anxiety, depression, and 

psychosis across UK media, cultural channels and producers of creative 

content — identifying dominant, emerging, and missing narratives, and the 

people and platforms shaping them. 

• Assess the nature and impact of media representation — exploring who is 

represented (and who isn’t), how conditions and interventions are framed 

(tone, metaphors, worldviews), and how these narratives may influence public 

understanding and potential for action. 
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Explore how dominant narratives circulate within media and cultural spaces 

influential to politically influential or decision-making audiences — identifying which 

narratives are most visible, how they are framed, and the values they reflect. 

 

Secondary Objectives: 

• Identify narrative barriers that may limit public engagement with new and 

existing mental health interventions — particularly those that affect inclusivity, 

trust, and perceived relevance — and highlight opportunities to shift these 

narratives toward more equitable and open uptake. 

• Highlight opportunities and risks for Wellcome  

• Establish a baseline for tracking shifts in mental health narratives over time - 

and identify potential data points, sources, or mechanisms that could support 

ongoing monitoring and evaluation. 

 

Who Should Apply 

 

We welcome proposals from organisations, individuals or consortia with expertise in: 

 

• Cultural and narrative analysis 

• Mental health and lived experience engagement 

• Working with creative and entertainment sectors 

• Producing accessible, insight-driven outputs 

 

  

2. RFP Specification  

 

Wellcome is seeking a partner to deliver a comprehensive analysis of how mental 

health conditions—specifically anxiety, depression, and psychosis—and their 

treatments are currently portrayed across UK culture and entertainment. This work 

will inform the Creative and Cultural Advocacy (CCA) team’s strategy to engage the 

public and decision-makers through more inclusive and impactful narratives. 

 

Scope of Work 

The commissioned partner will be expected to: 

• Map portrayals of anxiety, depression, and psychosis across a wide range of 

UK cultural and entertainment platforms and producers, including but not 

limited to: 

• Screen media (TV, film, gaming, streaming) 

• Performing arts (theatre, immersive experiences) 

• Music (songs, albums, music festivals and events) 
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• Literary and audio (books, radio, podcasts) 

• Visual arts (galleries, museums) 

• Digital and social media (influencers, platforms) 

• Global examples with significant UK impact 

 

This should include a scan of industry commentary, awards, and press coverage to 

surface key contributors and trends. 

 

• Analyse framing of interventions such as, but not limited to: 

• Talking therapies 

• Medication 

• Social and community-based interventions 

• Digital interventions 

 

• Assess how narrative elements are constructed, with a particular focus on 

testing the hypothesis that current narratives tend to emphasise despair and a 

lack of effective interventions, including: 

• Tone, metaphors, and worldviews that shape audience perceptions. 

(Tone: exploring whether narratives are hopeful, alarmist, dismissive, 

empowering, sensationalist, or stigmatising, and for whom.)  

• Metaphors and worldviews — identifying the deeper assumptions or 

cultural frames being used (e.g. illness as a battle, burden, or identity) 

• How people with mental health conditions are characterised and 

represented — including the presence of stereotypes (e.g. one-

dimensional, complex, heroic, tragic) 

• Representation of both conditions and interventions - assessing 

representativeness, inclusivity, and how both problems and solutions 

(such as therapies, medications, or digital tools) are framed 

 

• Identify representation gaps, particularly in relation to: 

• Youth 

• Ethnic minorities 

• Neurodiverse individuals 

• Gender and intersectional identities 

 

• Explore narrative drivers 

Explore the role of commissioners, writers, producers, and other content producers 

and cultural gatekeepers in shaping mental health narratives — acknowledging that 

access to these groups may be limited and that Wellcome may provide support in 
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facilitating connections where needed but suppliers’ contacts and network will be 

valuable.  

 

• Conduct Stakeholder Interviews: with stakeholders across scripted and 

factual sectors—including charity advisors, screenwriters, producers, and 

commissioners—to understand influence pathways, barriers to authentic 

storytelling, and opportunities for future engagement. 

 

Expected Outputs 

We expect the following deliverables: 

1. A narrative landscape map highlighting dominant, emerging, and missing 

narratives related to mental health across UK media, cultural outputs, and 

creative sectors 

2. A thematic synthesis of stakeholder insights, including illustrative quotes 

and a typology of influence models (e.g., early advisory, reactive consultation, 

co-creation).  

3. Case studies representing the current dominant narratives as well as more 

impactful, positive, or solution-oriented narratives. Each case study should 

detail any collaboration timelines, roles of involved parties, challenges 

encountered (e.g. editorial control, stigma), and observed impact on content, 

audience, or culture. 

4. A baseline framework for tracking shifts in mental health narratives over 

time, including recommended data points, sources, and mechanisms to 

support ongoing monitoring and evaluation. 

5. A final report, an executive summary, and presentation tailored to 

Wellcome stakeholders 

 

All outputs must be WCAG 2.2 AAA compliant. If your team cannot meet this 

requirement directly, please include budget for accessibility support. 

 

Timeline for Outputs 

We anticipate the following timeline for key deliverables, subject to refinement with 

the selected supplier: 

• Kick-off meeting: w/c 21 October 2025 

• Interim findings / landscape map draft: by mid-December 2025 

• Draft report and case studies: by end of February 2026 

• Final outputs and presentation: by end of March 2026 
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Collaboration and Flexibility 

We recognise that the scope may evolve based on feasibility and supplier expertise. 

We welcome proposals that suggest refinements or highlight areas of particular 

opportunity or risk. However, some elements of the scope are not flexible — in 

particular, the geographic focus and the specific mental health conditions of interest 

must remain as defined. Wellcome will work closely with the selected partner to 

ensure the final outputs are actionable and aligned with our C&CA and Mental 

Health Strategic Programme goals.   

 

Lived Experience (LE) Involvement 

We expect suppliers to demonstrate how they will engage people with lived 

experience expertise of mental health conditions throughout the project lifecycle—

from shaping the project approach to interpreting findings and co-developing outputs. 

This should go beyond consultation and reflect equitable, ethical, and inclusive 

collaboration. 

 

At Wellcome, we understand lived experience as a unique form of knowledge, 

insight, and expertise that comes from having experienced mental health challenges. 

When we refer to ‘people with lived experience’ or ‘lived experience experts’, we 

mean individuals who identify as having experienced anxiety, depression, or 

psychosis—either in the past or currently—as relevant to our strategy.  

Lived Experience Experts are experts in their own experience who are able to 

leverage their knowledge of both subjective experience and mental health systems 

into shaping priorities, providing insights and maximising the acceptability of mental 

health research, policy and strategy. 

 

Lived experience experts should not be expected to share personal stories of mental 

health challenges. Instead, they should be involved in shaping the design, 

interpretation, and outputs of the project. We are open to a range of collaboration 

methods and roles, including the inclusion of expertise related to other mental health 

challenges referenced in the cultural materials being analysed. 

 

Wellcome’s own lived experience team, including lived experience consultants, will 

be involved in the ongoing management of this contract. While we are open to 

learning with suppliers and supporting practice where needed, we expect suppliers 

to recruit and work with their own lived experience advisors or collaborators to inform 

the detailed content and delivery of the project.   

 

 

 



 
 

Page 7 of 14 

Creative & Cultural Advocacy Insights: Understanding Mental Health Narratives Landscape 

 
 

3. RFP Timetable 

  

 

# Activity Responsibilit

y 

Date 

1 RFP issued on Contract Opportunities 

webpage 

Wellcome 1 August 

2025 

2 Submission of Expression of Interest 

and Supplier Q&A 

Supplier 8 August 
2025 
 

3 Return of Supplier Q&A to Suppliers  Wellcome 
15 August 
2025 

4 Submission of RFP Response Supplier 
 
29 August 
2025  

 

5 RFP Evaluation Period  Wellcome 
1 – 10 
September 
2025 

6 Supplier Presentations Supplier 
17-24 
September 
2025 

7 Notification of Contract Award Wellcome 
 
29 
September 
2025 

 

8 Contract Negotiation Wellcome & 

Supplier 

Late 
September 
2025 

9 Contract Start Date Wellcome & 

Supplier 

15 October 
2025 

  

https://wellcome.org/what-we-do/our-work/contract-opportunities
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4. Response Format 

  

The following headers support the timetable by providing further detail of the key 

steps. 

  

Expression of Interest and Supplier Q&A 

Suppliers are asked to submit a short expression of interest (EOI) by email to the 
Wellcome contact in accordance with the RFP timetable, which should contain the 
following information:   

• Confirming whether you are an organisation or individual 
• If an organisation, please provide registered name, address, and 
registration number  
• A non-binding cost estimate as a single figure in GBP  
• Any questions you have about the exercise and activity 

 

Prior to the submission of your full proposal to the RFP, Suppliers are provided the 

opportunity to submit any questions they have about the exercise and the 

activity.  All questions will be collated, anonymised, answered and returned to all 

Suppliers who have submitted an expression of interest in the RFP process. Please 

make sure you ask all questions at this stage.  Once Wellcome have responded to 

all questions, if you have any additional questions after this deadline these will not be 

answered to ensure that this is a fair and equitable process.  

Submitting an EOI/Q&A is not a binding commitment to submit a full proposal should 

your organisational priorities change, you will not then be penalised for future 

opportunities. 

 

Please note, if we have an overwhelming response, we may choose to use this EOI 

stage as a selective phase. This is at Wellcome’s discretion. 

 

RFP Response  

 

Suppliers applying with a full proposal should cover the following areas in their 

response (recommended font size 11). As well as the below areas we would also like 

to see: 

• A brief overview of your team, including the key team members who would 

lead this work and your organisation’s experience in delivering similar 

projects 

• Risks and mitigations: please use a table to list key risks or challenges in 

meeting the requirements of the RFP, along with any proposed mitigations 

associated with them 
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• Budget: a breakdown of your proposed budget including cost-efficiency and 

value for money and any assumptions or exclusions 

 

# Question Max 

[Words/Pages] 

1 Methodology & Analytical Approach 

Describe your proposed methodology for mapping 

and analysing the current narrative landscape of 

anxiety, depression, and psychosis across UK cultural 

and entertainment channels. Also, describe how your 

approach will ensure coverage of both dominant and 

underrepresented narratives. Please include details of 

your domain knowledge (your understanding of 

mental health science field, innovation and 

interventions), project structure, insight activation 

plans and governance. 

 3 pages 

2 Sector Knowledge & Cultural Insight 

What experience does your team have in cultural 

analysis, narrative research, and working with the 

creative and entertainment sectors - particularly in 

relation to mental health or other health conditions 

and the interventions surrounding them? Please 

provide examples of relevant past work and how it 

informs your approach to this commission. 

1 page + up to 

2 case study 

examples 

(optional 

annex) 

3 Outputs, Accessibility & Delivery Plan 

Please outline your proposed outputs (e.g. narrative 

landscape map, case studies, recommendations) and 

delivery plan. How will you ensure outputs are 

accessible (WCAG 2.2 AAA compliant) and useful for 

Wellcome’s internal and external engagement? 

1 page + a 

tentative 

delivery 

timeline or 

Gantt chart 

4 Lived Experience & Inclusive Practice 

How will you incorporate lived experience into your 

research and outputs? Please outline your approach 

to inclusive engagement and how it will shape your 

analysis and recommendations. 

500 words 

5 Equity, Diversity & Inclusion (EDI) and Ethical 

Considerations 

How does your organisation embed equity, diversity, 

and inclusion in its work? How will you ensure that 

500 words 
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your analysis reflects diverse perspectives and avoids 

reinforcing stigma or bias in mental health narratives? 

 
 
Evaluation Criteria 
 
 
     

Criteria Detail % 

Methodology 
   

Coverage: How well are the desired focus areas (as outlined 
in the specification) covered in the proposed methodology 
address?    
Quality: Is the proposed methodology aligned with our 
needs?    
Utility: Will the proposed methodology deliver the 
desired, credible, and useful results?    

30% 

Experience  Skills and Experience: Does the supplier have the relevant 
skills, experience, and contextual understanding to deliver 
this work?    

20% 

Delivery & 
Outputs    

Communication: Is there a good plan for communicating 
with the Wellcome team?    
Delivery plan: Is the proposed delivery plan appropriate and 
achievable?    
Feasibility: How feasible is the delivery plan? Are there 
significant risks associated with the proposed timelines, and 
how well are they mitigated?    

20% 

Budget    Value for Money: Is the proposed work within your budget 
and good value for money?    

10% 

EDI Do they have EDI policies and are these being put into 
practice in the proposal?  

10% 

Lived 
Experience 
Inclusion and 
Engagement 

Lived Experience Inclusion and Engagement: Strength of 
the proposed plans for including people with Lived 
Experience expertise. 

10% 

Accessibility All our content should be WCAG 2.2. AAA compliant. Any 
documents being provided to Wellcome must pass 

accessibility requirements. If you are unable to produce 
accessible documents, budget must be set aside to employ a 

suitable agency to do this work. * 

 

 

 

 

Contract Feedback 
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We will not consider negotiations that are not raised in your response to this 
proposal I.e. after the contract has been awarded so as not to delay the contracting 
process. Please ensure you engage with a relevant legal contact if applicable. 
Contract feedback is to be incorporated into your proposal as an annex and in the 
following format:   
 

Clause # Issue Proposed Solution/Comment 

      

 

Suppliers submitting proposals should review Wellcome’s Standard terms and 

Conditions document. 

Individuals submitting proposals through their own personal services company 

should highlight this to the Wellcome contact immediately (see point 9 below). 

 
Data Protection 

  

 
Wellcome is committed to upholding data protection principles and protecting your 
information. The Wellcome privacy statement explains how, and on what legal basis, 
we collect, store, and use personal information about you. This includes any 
information you provide in relation to this proposal. 
 
Under UK Data Protection law, Wellcome must keep a record of all personal 
information it is processing (i.e., collecting, using, and sharing). This record will be 
made available to the Information Commissioner’s Office upon request. This is 
Wellcome's record of data processing activities which meets UK GDPR article 30 
requirements.   
 

 

Supplier Presentations   

 

Following a submission of the proposal, successful proposals will be invited to a 

virtual meeting which will last 50 minutes in total and will be a PowerPoint 

presentation followed by questions and answers session.  

 

5. About Wellcome 

  

Wellcome improves health for everyone by funding research, leading policy and 
advocacy campaigns, and building global partnerships. Collaborative research that 
involves a diverse range of people from different fields of interest is key to progress 
in health science – and to achieving our aim of fostering a healthier, happier, world. 
We’re taking on the biggest health challenges facing humanity – climate and health, 

https://cms.wellcome.org/sites/default/files/2022-03/Wellcome%20General%20Terms%20and%20Conditions.pdf?_gl=1*1fdekyn*_gcl_au*MTgwNTY0NzQwMS4xNzI1MzcxNzI5
https://wellcome.org/who-we-are/privacy-and-terms
https://www.privacy-regulation.eu/en/article-30-records-of-processing-activities-GDPR.htm
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infectious disease, and mental health – to find urgent interventions and accelerate 
preventions. Find out more about Wellcome and our work at: wellcome.org. 
  

  

6. Prospective Suppliers Personnel - IR35 and Off Payroll Working Rules 

  

Before the RFP response deadline, Prospective Suppliers must make the Wellcome 

Contact aware if they are intending to submit a proposal where the services will be 

provided by any individuals who are engaged by the Prospective Supplier via an 

intermediary i.e. 

• Where the Prospective Supplier is an individual contracting through their own 
personal services company; or 

• The Prospective Supplier is providing individuals engaged through 
intermediaries, for the purposes of the IR35 off-payroll working rules.  

  

7. Equity Diversity and Inclusion 

  

Embracing diversity and inclusion is fundamental to delivering our mission to 

improve health, and we are committed to cultivating a fair and healthy environment 

for the people who work here and those we work with. We want to cultivate an 

inclusive and diverse culture, and as we learn more about barriers that disadvantage 

certain groups from progressing in our workplace, we will remove them. 

  

Wellcome takes diversity and inclusion seriously, and we want to partner with 

suppliers who share our commitment.  We may ask you questions related to ED&I as 

part of our RFP processes. 

  

8. Accessibility 

  

Wellcome is committed to ensuring that our RFP exercises are accessible to 

everyone. If you have a disability or a chronic health condition, we can offer 

adjustments to the response format e.g., submitting your response in an alternate 

format. For support during the RFP exercise, contact the Wellcome Contact. 

  

If, within the proposed outputs of this RFP exercise, specific adjustments are 

required by you or your team which incur additional cost then outline them clearly 

within your commercial response. Wellcome is committed to evaluating all proposals 

fairly and will ensure any proposed adjustment costs sit outside the commercial 

evaluation. 

 

https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.wellcome.org%2F&data=04%7C01%7CH.Teague%40wellcome.org%7C84b3e5f84007474ce9d308d8d4ee3833%7C3b7a675a1fc84983a100cc52b7647737%7C0%7C0%7C637493466896745521%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ur%2B5Bm7z2EbEQReVpnPq%2BCkCb5a%2BKwT6Ba4wZGCRFGI%3D&reserved=0
https://wellcome.org/what-we-do/diversity-and-inclusion/wellcomes-anti-racist-principles-and-toolkit
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All our content should be WCAG 2.2. AAA compliant. Any documents being provided 

to Wellcome must pass accessibility requirements. If you are unable to produce 

accessible documents, budget must be set aside to employ a suitable agency to do 

this work. 

 

9. Independent Proposal 

  

By submission of a proposal, prospective Suppliers warrant that the prices in the 

proposal have been arrived at independently, without consultation, communication, 

agreement or understanding for the purpose of restricting competition, as to any 

matter relating to such prices, with any other potential supplier or with any 

competitor. 

  

10. Funding 

  

For the avoidance of doubt, the output of this RFP exercise will be funded as a 
Contract and not as a Grant.  
  

11. Costs Incurred by Prospective Suppliers 

  

It should be noted that this document relates to a Request for Proposal only and not 

a firm commitment from Wellcome to enter into a contractual agreement. In addition, 

Wellcome will not be held responsible for any costs associated with the production of 

a response to this Request for Proposal. 

  

12. Environmental sustainability  

  
Wellcome is playing its part tackling the climate crisis through its mission-driven 
Climate & Health strategic programme. 
 
In addition, our Sustainability programme aims to address the environmental impacts 
and carbon emissions of our activities and operations.  
  
Our suppliers have a key part to play delivering on our sustainability ambitions. 
 
We expect all our suppliers to take active steps to: 

• Address their environmental impacts, for instance as part of a certified 
Environmental Management System. 

• Reduce the carbon emissions of their products and services, for instance by 
adopting Science-Based targets and plans to deliver them. 

• Embed environmental considerations in the sourcing and delivery of goods 
and services to Wellcome, across all stages of their life cycle. 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwellcome.org%2Fwhat-we-do%2Four-work%2Fsustainability-addressing-our-environmental-impacts&data=05%7C02%7CL.Atkins-Tamblin%40wellcome.org%7Cbcfe14a3174f4b7febab08dc807f997b%7C3b7a675a1fc84983a100cc52b7647737%7C0%7C0%7C638526532766439106%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kS4nmcVi%2FO5REUTH8r%2F1IhUuIpLIP7M3j9NcFWRODME%3D&reserved=0
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13. Wellcome Contact Details 

  

The single point of contact within this RFP exercise for all communications is as 

indicated below; 

 

Name:                     Secil Erden 

Pronouns:  She/Her 

Role:                        Senior Insight Adviser 

Email:                      s.erden@wellcome.org 


