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Wellcome improves health for everyone by funding research, leading policy and advocacy campaigns, and
building global partnerships. Collaborative research that involves a diverse range of people from different fields

of interest is key to progress in health science - and to achieving our aim of fostering a healthier, happier,
world. We're taking on the biggest health challenges facing humanity - climate and health, infectious disease,
and mental health - to find urgent solutions and accelerate preventions. Find out more about Wellcome and our
work at: wellcome.org.

If you are interested in working with Wellcome on this activity, please review the information below this explains
the activity in which Wellcome is seeking proposals for, timetable, what questions Suppliers need to complete
and how to engage with us further, to ensure you are successful please read the whole document and answer
the questions within the section(s). Responses should be made via the Oracle portal. Responses will not be
accepted outside of the system.

We are only opening the Expressions of Interest and Supplier Questions in the first instance; once we progress
to the next stage we will be allowing suppliers to access the remainder of the online form.

If you have worked with Wellcome before, you should be able to update your password in Oracle by clicking
'Reset Password'. If you are new to working with Wellcome you will need to set up as a supplier on Oracle -
please ensure you complete the registration ahead of the submission deadline.

Wellcome Contact Details

The single point of contact within this RFP exercise for all communications is as indicated below:

Name Emma Hamilton
Role Procurement Specialist
Email RFP@Wellcome.org
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1 Synopsis

The Wellcome Infectious Disease team is seeking a supplier to develop, facilitate, and manage a research
network for grantees from the Infectious Disease funding call, Understanding dengue and Zika spread,
immunity and clinical outcomes run in 2024 (Dengue and Zika Funding Call). This funding call was developed
to support multidisciplinary research teams to 1) generate evidence on where dengue and Zika viruses co-
circulate and 2) investigate the effects of co-circulation on host immune responses and clinical outcomes.

1.1 Background and Objectives

Wellcome Infectious Disease

Wellcome is a politically and financially independent global charitable foundation with a broad perspective and
global relationships. We support science to solve the urgent health challenges facing everyone. Our Infectious
Disease team's mission is to support science to bring innovative solutions to combat infectious disease in the
most affected communities. We maximise this impact through partnerships, advocacy and championing of
evidence.

We are committed to advancing knowledge and fostering the development of innovative solutions to address
infectious diseases by focusing on research challenges that are often overlooked by other funders, thereby
maximising impact in areas of greatest need. We aim to achieve this by addressing two goals: 1) accelerating
the discovery, development and optimisation of interventions to control and combat infectious diseases, and
2) improving understanding of how and why infectious diseases emerge or escape control.

Research Network: Understanding dengue and Zika spread, immunity and clinical outcomes

The Wellcome Infectious Disease team is seeking a supplier to develop, facilitate, and manage a research
network for grantees from the Infectious Disease funding call, Understanding dengue and Zika spread,
immunity and clinical outcomes run in 2024 (Dengue and Zika Funding Call). This funding call was developed
to support multidisciplinary research teams to 1) generate evidence on where dengue and Zika viruses co-
circulate and 2) investigate the effects of co-circulation on host immune responses and clinical outcomes. The
aims were to:

1. Investigate the immunological cross-reactivity of dengue and Zika.

2. Perform molecular and clinical epidemiology studies of dengue and Zika, particularly in areas with limited
data, with a focus on Africa and Asia.
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3. Share research outputs with relevant stakeholders to influence local, national, regional or global decision-
making in the Zika and/or dengue response.

4. Conduct laboratory research and data analysis in low- and middle-income countries and enhance their
laboratory capability and training.

5. Meaningfully engage relevant stakeholders and communities from the outset.

In March 2025, five projects were awarded to 38 grantees fro 32 global research institutions. These 4- to 5-
year projects span 16 countries across Latin America, Africa and Asia.

Expectations of Suppliers

This section details requirements for suppliers responding to this RFP. We seek a supplier with relevant
dengue and Zika (or arbovirus) research expertise, and the experience and capability to lead a large global
research network that is inclusive and impactful. The selected supplier will develop and deliver the project in
close consultation with Wellcome and should contribute their own expertise, networks, and creative ideas.

The selected supplier will be responsible for the establishment, coordination, facilitation and management of
the research network and activities, including the development and maintenance of a dedicated online
member platform, the facilitation of selection processes and distribution of dedicated network funds
(Opportunity Fund and Early Career Development Fund) to network members, partner and stakeholder
engagement, external communications planning, and distribution of funds. A dedicated Wellcome team will
provide strategic guidance throughout.

We are looking for a supplier with strong skills in logistics, facilitation, visual design, and communication to co-
develop and deliver key network activities. We expect the supplier to engage closely with the Wellcome-
funded Climate Sensitive Infectious Disease Network (CSID Network), where appropriate, to share learnings
and explore opportunities for collaboration and actively seek to reduce duplication across the two research
networks. For example, by co-convening, co-hosting, collaborating across projects and sharing tools and
knowledge.

Suppliers are expected to demonstrate as part of their proposal:

+ Expertise in dengue and Zika epidemiology, challenges, and critical research gaps in different
geographies in the Global South.

* A strong track record of delivering and managing a collaborative and engaged research network in
different geographies with tractable impact.
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+ The skills and capabilities to deliver the objectives and deliverables of the contract (Section 2.1
and 2.2).

+ A commitment to inclusive and equitable research practice and meaningful engagement with
national, regional and international decision and policy makers.

+ Knowledge of the research landscape in Africa and Asia.

1.2 Specification

This section sets out the specification of services for this RFP. Suppliers should use this section to fully
understand Wellcome's requirements and to inform their response. Wellcome will be guided by the supplier as
to what is a reasonable budget for this activity, as we do not want to limit ambition or innovation.

Objectives

1. Develop and manage an engaged and collaborative network

+ Identify opportunities to support and incentivise collaboration and areas of focus (e.g., where there
are regional gaps).

+ Engage with project teams to identify, co-develop and coordinate virtual thematic working groups
to build opportunities for knowledge exchange (e.g., Immunology, Epidemiology,
Assays/Diagnostics and Community Engagement).

+ Develop and manage (including distribution of funds) a Collaborative Opportunity award aimed at
developing a cross-team idea that aligns with the objectives of the funding call.

+ Coordinate and convene hybrid annual meetings hosted at least once in Africa, Asia and Latin
America and the Caribbean. The annual meeting agenda will be co-developed with project teams
and Wellcome based on emerging priorities relevant to the funded projects.

+ Identify and support participation from key national and international public health stakeholders,
other funders and policy and decision-makers.

2. Co-create and actively promote knowledge exchange between project teams

+ Actively engage with project teams to co-develop harmonised approaches where appropriate for
sampling strategies, assays, data collection, data sharing, and analysis that enable direct cross-
project comparisons, considering regional contexts.

* Develop and manage (including distribution of funds) up to 5 early career development awards,
distributed across the 5 projects, enabling selected researchers to spend up to 3 months working
within a different team

+ Build mechanisms to systematically synthesise findings across projects, creating a comprehensive
global picture of dengue and Zika co-circulation, cross-reactivity, and clinical outcomes.

+ Coordinate and facilitate the engagement of policy stakeholders to ensure research translates into
coherent policy recommendations at global, regional and national levels.

3. Develop and implement a Monitoring, Evaluation and Learning (MEL) framework to assess the
impact of research outcomes and network activities
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+ Develop a project metric system to track cross-project activities, joint outputs, and resource
sharing, increasing visibility and identifying areas for strengthening integration.

+ Co-create with Wellcome a MEL framework to support and assess network activities to achieve
impact by informing decision-making processes at national and regional levels. The MEL
framework must be developed and agreed upon at the onset of launching the research network,
including periodic assessment points over the lifetime of the project.

*  Monitor the progress of thematic working groups based on established milestones.

+ Develop and establish a research communications framework and evaluate how research findings
are communicated effectively across different audiences and regions to support uptake and best
practices for equitable partnerships.

The Supplier will plan, coordinate, and lead quarterly project update meetings with Wellcome.
Approach

While we acknowledge that project teams within Wellcome's dengue and Zika funding call portfolio are not
contractually obliged to engage in the network, it is anticipated that the supplier will facilitate active
collaboration throughout the project duration. The proposed timeline for the network is also extensive.

Accordingly, this project will be implemented in a phased manner as follows:

* Phase 1: will be to engage with the project teams and identify opportunities to support and
incentivise collaboration through thematic working groups and to develop the MEL framework. The
supplier will also hold one hybrid annual meeting and any other relevant activities as described in
Section 2.1.

At the end of Phase 1, Wellcome, in consultation with the supplier, will assess the level of engagement from
the five project teams. If there has been insufficient engagement, then Wellcome will have the right to
terminate the contract at the end of Phase 1 without any further liability to the supplier.

The supplier will then proceed with the below deliverables.

* Phase 2: the supplier will continue to develop and manage the consortium and monitor progress
against the MEL framework. The supplier will also develop and manage (including distribution of
funds) up to 5 early career development awards and the Collaborative Opportunity Award, and any
other relevant activities as described in Section 2.1. Requests for extensions or supplements to
the Awards should only be allowed in exceptional circumstances and after discussion with
Wellcome.

At the end of Phase 2, Wellcome, in consultation with the supplier, will assess the level of engagement from
the five project teams. If there has been insufficient engagement, then Wellcome will have the right to
terminate the contract at the end of Phase 2 without any further liability to the supplier.

The supplier will then proceed with the below deliverables.

+ Phase 3: in addition to the ongoing activities as described above and in Section 2.1, the supplier
will deliver a final project report in a specified format (for example a report, synopsis, or
publication) that describes the activities, outputs, and impact of the consortium as well as identify
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areas for future research opportunities.
We invite the supplier to recommend suitable activities for each phase.
Overview of Deliverables

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to Wellcome must pass
accessibility requirements. If you are unable to produce accessible documents, budget must be set aside to
employ a suitable agency to do this work.

#1 Develop and deliver a comprehensive communication and monitoring, evaluation and learning
(MEL) framework for the lifetime of the contract (Phase 1)

* The supplier will develop and implement a MEL framework at project launch, to cover the duration
of the contract, that supports the three main objectives detailed in Section 2.1 (Objectives). This
framework must include regular assessments with clear evaluation criteria over the lifetime of the
contract.

* Detailed MEL Plan: A written plan (Word document or PDF, max. 20 pages) outlining indicators,
data collection methods, baseline measurements, timelines for evaluations, and responsibility
matrix for tracking progress against objectives.

* Quarterly and Annual Reviews: Schedule and conduct regular (quarterly and annual) MEL reviews
with the Wellcome project lead and consortium representatives, incorporating feedback loops and
action items for continuous improvement.

* Network Incentivisation Strategies: A section specifying concrete methods to encourage active
participation across all project teams (e.g., recognition awards, regular engagement reporting, or
other incentives).

* Digital Collaboration Platform: Proposal for a secure, GDPR-compliant online platform (e.qg.,
Microsoft Teams, Slack, or a dedicated portal) to facilitate member communication, resource
sharing, and collaboration. Platform selection and minimum functional requirements should be
agreed with Wellcome before procurement or development and the supplier will provide a
demonstration or prototype of the proposed digital platform prior to full implementation.

+ Consortium Newsletter: Draft and circulate a quarterly research and network update newsletter
(recommended format: HTML and accessible PDF), with content sign-off required from the
Wellcome communications lead prior to each distribution.

* Accessibility: All framework documents and communications must comply with WCAG 2.2 AAA
accessibility standards. If these cannot be met internally, the supplier must clearly budget for and
procure a third-party agency to ensure compliance.

+ Document the process for collecting and acting on project team feedback regarding
communication tools and engagement strategies.

#2 Develop and implement a stakeholder communication plan (Phase 1)

+ Objective: Create and implement a communication plan targeting relevant public health
stakeholders and implementation partners across national, regional and international levels to
support research uptake and awareness in Africa, Asia, and Latin America and the Caribbean.

+ Requirements: i) identify key stakeholder groups for each region, outlining their roles and potential
contributions to the project's objectives; ii) design tailored communication strategies and channels
for each stakeholder group; establish timelines and frequency for stakeholder engagement
activities, with clear milestones and review points; iii) include mechanisms for collecting and
integrating stakeholder feedback to inform project refinement and future communications.
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* Reporting: Quarterly updates to Wellcome team on stakeholder engagement activities and
outcomes.

#3 Engage with project team leads to identify and co-develop thematic working groups and
standardised methodological and/or analytic approaches (Phase 1)

+ Develop and implement a delivery plan to support regular virtual meetings of thematic working
groups, including scheduling, agenda setting, facilitation during meetings to ensure productive
discussions, and documenting outcomes and tracking progress against project team objectives to
ensure ongoing alignment.

+ The supplier will work collaboratively with network project teams to: i) Identify opportunities for
harmonisation of methodologies and analytical practices; ii) Develop and document standardised
approaches in collaboration with network project teams that enable consistent comparison and
integration of data and findings across project teams; iii) Support the adoption and use of these
approaches and foster effective collaboration.

#4 Coordinate and manage a Collaborative Opportunity Fund between project teams (Phase 2)

+ Coordinate and manage (including distribution of funds) a competitive application process for
short-term funding, designed to support cross-project teams in developing innovative and
integrated ideas that align with the objectives of the_funding call.

* The supplier will provide written evidence of the details of the supplier's grant making processes,
eligibility criteria, and clear assessment criteria (aligned with Wellcome's grant conditions) for
proposals to demonstrate a transparent and fair governance and funding framework.

#5 Coordinate and manage short-term early career development awards (Phase 2)

+ Coordinate and manage (including distribution of funds) a competitive application process to select
5 early career researchers, one per team, to work in a different project team for up to 3 months
over the lifetime of the contract.

+ The supplier will provide written evidence (aligned with Wellcome's grant conditions) of the details
of the supplier's grant making processes, eligibility criteria, and clear assessment criteria for
proposals to demonstrate a transparent and fair governance and funding framework.

#6 Coordinate and facilitate five annual hybrid network meetings hosted at least once in Africa, Asia
and Latin America and the Caribbean (Phase 1 - 3)

+ Organise and facilitate five hybrid annual meetings hosted at least once in Africa, Asia and Latin
America and the Caribbean. The supplier will be responsible for all logistical arrangements
including securing the venues and the host organisation to support with visa applications,
arranging travel and accommodation, and managing all other convening details with oversight
from Wellcome.

+ Co-develop with Wellcome and the project Pls an annual meeting agenda to facilitate knowledge
exchange between project teams and key national, regional and international public health
stakeholders.

+ Identify and facilitate the attendance of key public health stakeholders including research leaders
and decision and policymakers from LMIC settings.

+ Ensure that at least one annual meeting takes place in phase 1, with subsequent annual meetings
scheduled throughout the remainder of the contract term.
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#7 Deliver a final report on consortium outputs, activities, and impact

« This deliverable will be required regardless of what phase this project may finish (i.e. if a decision
is made to end the project after phase 1, the final report will describe activities up to that date).
* Produce a final written report that evaluates the progress and impact of the research network.

* Provide a review of lessons learned and best practices for developing and leading a large
research network.

Prior to the submission of your full proposal to the RFP, Suppliers are provided the opportunity to submit any
questions they have about the exercise and the activity. All questions will be collated, anonymised, answered
and returned to all Suppliers who have submitted an expression of interest in the RFP process. Please make
sure you ask all questions at this stage. Once Wellcome have responded to all questions, if you have any
additional questions after this deadline these will not be answered to ensure that this is a fair and equitable
process.

We will review expressions of interest to ensure that proposals fit within the scope of the RFP. Where we are
satisfied of this, we will invite organisations to submit a full proposal to the RFP in accordance with the RFP
timetable. Please note that you should only submit a full proposal to the RFP if you have been invited to do so.
Submitting an EOI is not a binding commitment to submit a full proposal should your organisational priorities
change, you will not then be penalised for future opportunities
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1.3 Timetable

# Activity Responsibility Date

1 RFP issue to Suppliers Wellcome 29/Aug/2025

5 Subm.ission of Expression of Interest and Supplier 19/Sep/2025
Supplier Q&A

3 Return of Supplier Q&A to Suppliers Wellcome 26/Aug/2025

4 Submission of RFP Response Supplier 24/0ct/2025

5 RFP Evaluation Period Wellcome 225;23/022052;0

6 Supplier Presentations Supplier 172/;;\;/5/2%52;0

7 Notification of Contract Award Wellcome December 2025

8 Contract Negotiation Wellcome & Supplier

9 Contract Start Date Wellcome & Supplier

1.4 Guidance on Submission and Process

Submission:

e Suppliers submitting a full proposal should answer the following questions listed below

e All sections should be completed as fully as possible for wellcome to review and score your responses
once the submission period is closed. Please ensure you attach all information.

e Supplier's responses should be submitted via the oracle portal once you have submitted your response
you will be notified that it has been received

e Suppliers are allowed to revise their submitted response until the close date.

e Throughout this process Wellcome will ensure you are notified and contacted when you have been
successful and unsuccessful

Supplier Presentations:

¢ Following a submission of the proposal successful proposals will be invited to an in-person or virtual
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meeting the duration will be confirmed. This may comprise of a PowerPoint presentation, demo etc
(depending on the activity) followed by question and answers session. We may also require a brief
follow-up call after these presentations.

1.5 Contract Terms and Conditions

Wellcome will be looking to put a contract in place using Wellcome's Standard Terms and Conditions.
Suppliers submitting proposals should review Wellcome's Standard terms and Conditions document

Individuals submitting proposals as a sole trader (not registered) should review this document.
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2 Responses Required

* Response is required

2.1 Section 1. Expression of Interest (EOI) and Supplier Q&A

*1. Outline your proposed approach to this work, including a breakdown of activities by the
phased approach and proposed timeline (max 250 words)

Attachments are optional.

*2. Outline your experience in developing and managing a research network in global locations
(max 250 words)

Attachments are optional.

*3. Outline how the composition of your team aligns with the target regions for this project: Africa,
Asia, and Latin America and the Caribbean (max 250 words)

Attachments are optional.

*4.  Outline how you will work inclusively with stakeholders to ensure impact (max 250 words)
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*5. Outline how you will embed research expertise in dengue and Zika in the development and
management of the research network to meet the objectives of the RFP (max 250 words)

Attachments are optional.

*6. A non-binding cost estimate as a single figure in GBP including a breakdown by the phased
approach.

Attachments are optional.

7. Any questions you have about the exercise and activity. Please respond using the attached
document.

Attachments are optional.

2.2 Section 2. Methodology
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1. Provide a proposal outlining how you would approach the project objectives, including
the proposed methodology with details including:

* How you will incentivise and maintain engagement with members of the network
and with external stakeholders.

* How you will undertake a stakeholder mapping across the three geographical
regions.

* Your plan for scientific and administrative governance for the dengue and Zika
network and how you will build consensus and prioritise the recommendations.

+ How you will manage the Early Career Awards and the Collaborative Opportunity
Awards.

2.3 Section 3. Experience

1. Provide an outline of the proposed project team with a brief description of their relevant
experience (do not include CVs) and how you are best placed to meet the needs of the
RFP, with details including:

* Your experience in dengue and Zika scientific research and understanding of the
key knowledge gaps.

* Your experience in developing and managing a global health research network
across geographies.

* Your experience in engaging with national, regional and international public health
agencies with respect to LMICs to facilitate research uptake.

*  How you will work with stakeholders (Wellcome and others) to cover any gaps in
your knowledge.

2.4 Section 4. Delivery and Outputs

1. Provide a proposed workplan outlining prospective project deliverables and timelines including
the different phases of the project. Please include a network and Wellcome communication
plan.
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2. Outline any major risks and challenges you foresee with meeting the requirements of the RFP,
including engaging with researchers (who have multiple time commitments) across a large
geographical area, and staying within budget. Describe your proposed mitigation strategies.

2.5 Section 5. Budget

1. Provide a detailed budget breakdown including a breakdown justifying the proposed costs to
meet Wellcome's requirements. Include budget by phase and by activity
All our content should be WCAG 2.2. AAA compliant. Any documents being provided to
Wellcome must pass accessibility requirements. If you are unable to produce accessible

documents, budget must be set aside to employ a suitable agency to do this work.

Attachment / table can be included.

2.6 Section 6. Equity Diversity and Inclusion

1. How would you ensure that considerations for equity, diversity and inclusion are
embedded throughout the planning, development and delivery of the project? Please
include:

* How you plan to engage with network researchers to ensure that the needs of the
most impacted communities are considered in the development of network
activities.

* How you will ensure diverse disciplinary and stakeholder views are included.

* How you will consider and take a flexible approach in interacting with researchers
from global regions in developing and managing the network.

* How you plan to minimise power imbalances.
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3 Evaluation Criteria

During the RFP evaluation period the evaluation panel will independently evaluate your proposal against the
criteria outlined below. All scores will be collated, discussed and a decision will be agreed on who progresses
to the next stage of the procurement exercise.

Criteria ‘ Details ‘ Weight %

Expression of Interest

(EQI) and Supplier Q&A N/A

Coverage: How well are the desired focus areas (as outlined in the
specification) covered in the proposed methodology addressed?
Methodology Quality: Is the proposed methodology aligned with our needs? N/A
Utility: Will the proposed methodology deliver the desired, credible,
and useful results?

Skills and Experience: Does the supplier have the relevant skills,

experience, and contextual understanding to deliver this work? N/A

Experience

Communication: Is there a good plan for communicating with the
Wellcome team?

Delivery plan: Is the proposed delivery plan appropriate and
Delivery and Outputs achievable? N/A
Feasibility: How feasible is the delivery plan? Are there significant
risks associated with the proposed timelines, and how well are they
mitigated?

Budget Value for Money: Is the proposed work good value for money? N/A

Equity Diversity and Do they have EDI policies and are these being put into practice in

Inclusion the proposal? N/A
All our content should be WCAG 2.2. AAA compliant. Any
documents being provided to Wellcome must pass accessibility

Accessibility requirements. If you are unable to produce accessible documents, N/A
budget must be set aside to employ a suitable agency to do this
work.

Total: 0%
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4 General Information

4.1 Data Protection

Wellcome is committed to upholding data protection principles and protecting your information. The Wellcome
privacy statement explains how, and on what legal basis, we collect, store, and use personal information
about you. This includes any information you provide in relation to this proposal.

Under UK Data Protection law, Wellcome must keep a record of all personal information it is processing (i.e.,
collecting, using, and sharing). This record will be made available to the Information Commissioner's Office

upon request. This is Wellcome's record of data processing activities which meets UK GDPR article 30

requirements.

Successful Suppliers will be asked to complete a TPRM and TPSRA assessment this is for Wellcome to
assess how you handle data.

4.2 Equity Diversity and Inclusion

Embracing diversity and inclusion_is fundamental to delivering our mission to improve health, and we are
committed to cultivating a fair and healthy environment for the people who work here and those we work with.
We want to cultivate an inclusive and diverse culture, and as we learn more about barriers that disadvantage
certain groups from progressing in our workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who share our
commitment. We may ask you questions related to D&l as part of our RFP processes.

4.3 Disability Confident

The Wellcome Trust is proud to be a Disability Confident Employer (DC Level 2) and we encourage all our
partners and suppliers to do the same. More information about this can be found on the government website
Disability Confident employer scheme and guidance - GOV.UK (www.gov.uk). Disability Confident is creating
a movement of change, encouraging employers to think differently about disability and take action to improve
how they recruit, retain and develop disabled people.

4.4 Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If you have a disability
or a chronic health condition, we can offer adjustments to the response format e.g., submitting your response
in an alternate format. For support during the RFP exercise, contact the Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you or your team
which incur additional cost then outline them clearly within your commercial response. Wellcome is committed
to evaluating all proposals fairly and will ensure any proposed adjustment costs sit outside the commercial
evaluation.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to Wellcome must pass
accessibility requirements. If you are unable to produce accessible documents, budget must be set aside to
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employ a suitable agency to do this work.

4.5 Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal have been arrived
at independently, without consultation, communication, agreement or understanding for the purpose of
restricting competition, as to any matter relating to such prices, with any other potential supplier or with any
competitor.

4.6 Funding

For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and not as a Grant.

4.7 Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm commitment from
Wellcome to enter into a contractual agreement. In addition, Wellcome will not be held responsible for any
costs associated with the production of a response to this Request for Proposal

4.8 Environmental Sustainability

Wellcome is playing its part tackling the climate crisis through its mission-driven Climate & Health strategic
programme.

In addition, our Sustainability programme aims to address the environmental impacts and carbon emissions of
our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions. We expect all our suppliers to
take active steps to:

o Address their environmental impacts, for instance as part of a certified Environmental Management
System.

o Reduce the carbon emissions of their products and services, for instance by adopting Science-Based
targets and plans to deliver them.

e Embed environmental considerations in the sourcing and delivery of goods and services to Wellcome,
across all stages of their life cycle.
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