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Request for Proposal (RFP) for
Expert advisor — Population Health Research

1. RFP Background & Objectives

RATIONAL

Longitudinal population studies (LPS) are invaluable to health research, enabling researchers to study
the complex and interconnected factors affecting health and disease. Wellcome has supported large-
scale, population-based longitudinal studies including cohorts, panel surveys and biobanks, both in the
UK and internationally. These, in turn, have led to groundbreaking discoveries and have influenced
clinical practice, policy and societal behaviours.

We have recently commissioned an external review of the challenges and emerging opportunities in
the LPS field that have particular relevance to Wellcome (here). We are now looking to appoint an
expert advisor for a fixed-term period to:

(1) consider the impact of the LPS portfolio managed by the Discovery department to advance
Wellcome’s mission and
(2) assess the portfolio’s role in advancing health systems research in different settings.

2. RFP Specification

Suppliers must demonstrate

e Proven significant experience and knowledge of population health research. This should
include expertise in epidemiology, public health, social sciences, or a related discipline.

o Demonstrable experience in working with research studies, preferably in population health
and longitudinal cohort studies.

e Experience of setting up and delivering high profile, strategic initiatives with multi-disciplinary
teams at a variety of scales. With an ability to translate complex findings into clear, actionable
insights.

o Demonstrated ability to develop and negotiate partnerships with key individuals and
organisations internationally in public or private sectors.

e Experience of managing projects and/or people across different areas of expertise

o Well-developed inter-personal skills. Can challenge and influence senior stakeholders whilst
building and maintaining relationships.

KEY DELIVERABLES
As part of the expert advisor role, we need critical development of and expert input into 2 key areas of
work relating to situating LPS in the field of population health research.

1. Impact of the LPS portfolio: Research and Evaluation
The aim of this work stream is to devise clearly defined objectives, measurable metrics and an
overarching narrative for the impact of the LPS portfolio. This work will be based on working with the
existing portfolio of awards (awarded through Discovery open mode and discretionary awards) to:
e Consider support needs for cohort studies across their lifecycle.
e Devise metrics for portfolio performance, in line with Wellcome’s mission
e Summarising existing evidence of performance and impact, at portfolio level and throughout
the lifecycle of cohort studies.
¢ Identify if / how Wellcome’s mission could be advanced further by building on the existing
longitudinal cohorts portfolio and new opportunities that present in the landscape, in the light
of the framework developed in 2024 (here).

2. Contribution to Health Systems research
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The aim of this work is to gather evidence of how LPS are feeding data and insights into healthcare
delivery, policy and organisation, across the different settings where Wellcome is supporting LPS. This

will include:
Defining the role LPS play in health systems research.

Internally, a team of Research Managers and Senior Research Managers with interest in this area meet
fortnightly to discuss the LPS portfolio and Wellcome’s role in the landscape. The Expert Advisor will
work with this group, colleagues in Wellcome (Equity team (UK and LMIC ecosystems leads), Solutions
programmes, Impact team) and external stakeholders. Christiane Hertz-Fowler will have overall

Assess how the Wellcome supported LPS portfolio is contributing to health systems research

in different settings.

Deliver options proposal for Wellcome re. potential opportunities to address challenges and

barriers identified.

accountability for this work.

The programme advisor will not be involved in delivering the envisaged business as usual activities of

the Research Lead, Population Health Research role.

We envisage this will be no more than six months and time to be managed by the Supplier.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to Wellcome
must pass accessibility requirements. If you are unable to produce accessible documents, budget

must be set aside to employ a suitable agency to do this work.

3. RFP Timetable

# | Activity Responsibility Date
1 RFP issue to Suppliers and RFP issued on Wellcome 19 September
Contract Opportunities webpage 2025
2 Submission of Expression of Interest and Supplier 30 September
Supplier Q&A 2025
3 | Return of Supplier Q&A to Suppliers Wellcome 13 October
2025
4 | Submission of RFP Response (Note extended) | Supplier 3 November
2025
5 RFP Evaluation Period Wellcome 4 November—
21 November
2025
6 | Supplier Presentations (if applicable) Supplier 24 November —
28 November
2025
7 Notification of Contract Award Wellcome 1 December
2025
8 | Contract Negotiation Wellcome & December
Supplier 2025/ January
2026
9 | Contract Start Date Wellcome & December
Supplier 2025/ January
2026
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4. Response Format
The following headers support the timetable by providing further detail of the key steps.

Expression of Interest and Supplier Q&A

Suppliers are asked to submit a short expression of interest by e-mail to the Wellcome contact in
accordance with the RFP timetable, which should contain the following information.

e A short proposal (max 250 words) on your proposed approach.
e A non-binding cost estimate as a single figure in GBP
¢ Any questions you have about the exercise and activity

Prior to the submission of your full proposal to the RFP, Suppliers are provided the opportunity to
submit any questions they have about the exercise and the activity. All questions will be collated,
anonymised, answered and returned to all Suppliers who have submitted an expression of interest in
the RFP process. Please make sure you ask all questions at this stage. Once Wellcome have
responded to all questions if you have any additional questions after this deadline these will not be
answered to ensure that this is a fair and equitable process.

Submitting an EOI/Q&A is not a binding commitment to submit a full proposal should your
organisational priorities change, you will not then be penalised for future opportunities.

Please note, if we have an overwhelming response, we may choose to use this EOI stage as a
selective phase, this is at Wellcome’s discretion.

RFP Response

Suppliers submitting a full proposal should cover the following areas in their response (recommended
font: Arial, Trebuchet MS, Verdana size 11):

# Question Max Pages
Methodology See below
Proposed approached/ methods to deliver the outputs specified
Experience See below
Previous case study or similar reviews (CVs are not to be included)

Delivery and Outputs Up to 11 pages

The final proposal should be no more than 8-10 pages total, plus a 1-
page Executive Summary, and outline the deliverables as per the RFP
specification.

It should clearly reflect both main elements (1.) Impact of the LPS
portfolio: Research and Evaluation and (2.) Contribution to Health
Systems research

Budget NA - Table
Provide a cost estimate excluding VAT
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Evaluation Criteria

Criteria

Detail

%

Methodology

Coverage: How well are the desired focus areas (as outlined in the
specification) covered in the proposed methodology address?

Quality: Is the proposed methodology aligned with our needs?

Utility: Will the proposed methodology deliver the desired, credible, and
useful results?

30%

Experience

Skills and Experience: Does the supplier have the relevant skills,
experience, and contextual understanding to deliver this work?

30%

Delivery &
Outputs

Communication: |s there a good plan for communicating with the
Wellcome team?

Delivery plan: |s the proposed delivery plan appropriate and
achievable?

Feasibility: How feasible is the delivery plan? Are there significant risks
associated with the proposed timelines, and how well are they
mitigated?

30%

Budget

Value for Money: Is the proposed work good value for money?

10%

Accessibility

All our content should be WCAG 2.2. AAA compliant. Any documents
being provided to Wellcome must pass accessibility requirements. If you
are unable to produce accessible documents, budget must be set aside
to employ a suitable agency to do this work.

N/A

Total:

100%

Supplier Presentations

Following a submission of the proposal successful proposals may be invited to a virtual, on-line

meeting which will last 60 minutes in total. This will usually be in the format of a PowerPoint slides

presentation given by the Supplier to a Wellcome interview panel, followed by questions and answers

session.

Contract Terms

Suppliers submitting proposals as a registered company should review Wellcome’s Standard Terms

and Conditions.

Individuals submitting proposals as a sole trader (not registered) should review this document

Individuals submitting proposals through their own personal services company please highlight this to
the Wellcome contact immediately (see point 6 below).

Data Protection
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Wellcome is committed to upholding data protection principles and protecting your information. The
Wellcome privacy statement explains how, and on what legal basis, we collect, store, and use
personal information about you. This includes any information you provide in relation to this proposal.
U

Under UK Data Protection law, Wellcome must keep a record of all personal information it is
processing (i.e., collecting, using, and sharing). This record will be made available to the Information
Commissioner’s Office upon request. This is Wellcome's record of data processing activities which
meets UK GDPR article 30 requirements.

Intellectual Property

The Background Intellectual Property belonging to each Party shall remain vested in the Party owning
it.

Supplier hereby grants to Wellcome a free, worldwide, non-exclusive, perpetual and irrevocable
licence (together with the right to sublicence) to use Supplier's Background Intellectual Property solely
as needed to make use of the Deliverables.

All Foreground Intellectual Property shall become the property of Wellcome on its creation and the
Supplier irrevocably assigns, and shall procure the assignment of, any existing and future Foreground
Intellectual Property Rights to Wellcome with full title guarantee. The Supplier waives any and all of its
moral rights in relation to the Foreground Intellectual Property.

Wellcome hereby grants to Supplier a free, worldwide, non-exclusive licence to use Wellcome’s
Background Intellectual Property and Foreground Intellectual Property, solely as needed for the
Supplier to perform its obligations under the Agreement. This licence will automatically terminate on
the termination or expiry of the Agreement. Save as permitted by Clause 9.2 in our Standard Terms
and Conditions (linked above), neither Party shall use the name, logo, trademarks or other brand
collateral of the other Party without the owning Party’s prior written consent.

The Supplier warrants and undertakes to Wellcome that: i) ii) iii) the manufacture, creation, supply
and use of the Deliverables will not in any way constitute an infringement or other violation of any IP
Rights of any third party; it owns or has obtained valid licences of all IP Rights which are necessary to
the performance of any of its obligations under the Agreement; the Foreground Intellectual Property
created by the Supplier (including any subcontractors) will be original and has not and will not be
licensed or assigned to any third party, save as requested or approved by Wellcome in writing; and iv)
it shall assign or grant a licence to use, as the case may be, to Wellcome upon request, all such rights
as it may have under any third party agreement (where applicable) as may be necessary for
Wellcome's use of the Deliverables.

Information Governance

Wellcome is committed to upholding data protection principles and protecting your information. The
Wellcome privacy webpage explains how, and on what legal basis, we collect, store, and use
personal information about you. This includes any information you provide in relation to this proposal.

Under GDPR/Data Protection law, Wellcome must keep a record of all personal information it is
processing (i.e., collecting, using, and sharing). This record will be made available to the Information
Commissioner’s Office upon request. This is Wellcome's record of data processing activities which
meets GDPR article 30 requirements.
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5. About Wellcome

Wellcome is a global charitable foundation established in 1936. Through our work we support science
to solve the urgent health issues facing everyone. We fund curiosity-driven research, and we’re taking
on three of the biggest health challenges facing humanity — climate change, infectious

disease and mental health. We also work with policy makers, run advocacy campaigns, and form
partnerships with other organisations to ensure everyone, everywhere benefits from advances in
health science. Find out more about Wellcome and our work at: wellcome.org.

6. Prospective Suppliers Personnel - IR35 and Off Payroll Working Rules

Before the RFP response deadline, Prospective Suppliers must make the Wellcome Contact aware if
they are intending to submit a proposal where the services will be provided by any individuals who are
engaged by the Prospective Supplier via an intermediary i.e.
o Where the Prospective Supplier is an individual contracting through their own personal
services company; or
e The Prospective Supplier is providing individuals engaged through intermediaries, for the
purposes of the IR35 off-payroll working rules.

7. Equity Diversity and Inclusion (EDI)

Embracing diversity and inclusion is fundamental to delivering our mission to improve health, and we
are committed to cultivating a fair and healthy environment for the people who work here and those
we work with. We want to cultivate an inclusive and diverse culture, and as we learn more about
barriers that disadvantage certain groups from progressing in our workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who share our
commitment. We may ask you questions related to D&l as part of our RFP processes.

8. Disability Confident

The Wellcome Trust is proud to be a Disability Confident Employer (DC Level 2) and we encourage
all our partners and suppliers to do the same. More information about this can be found on the
government website Disability Confident employer scheme and guidance - GOV.UK (www.gov.uk).
Disability Confident is creating a movement of change, encouraging employers to think differently
about disability and take action to improve how they recruit, retain and develop disabled people.

9. Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If you have a
disability or a chronic health condition, we can offer adjustments to the response format e.g.,
submitting your response in an alternate format. For support during the RFP exercise, contact the
Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you or your
team which incur additional cost then outline them clearly within your commercial response. Wellcome
is committed to evaluating all proposals fairly and will ensure any proposed adjustment costs sit
outside the commercial evaluation.
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All our content should be WCAG 2.2. AAA compliant. Any documents being provided to Wellcome
must pass accessibility requirements. If you are unable to produce accessible documents, budget
must be set aside to employ a suitable agency to do this work.

10. Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal have been
arrived at independently, without consultation, communication, agreement or understanding for the
purpose of restricting competition, as to any matter relating to such prices, with any other potential
supplier or with any competitor.

11. Funding

For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and not as a
Grant.

12. Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm
commitment from Wellcome to enter into a contractual agreement. In addition, Wellcome will not be
held responsible for any costs associated with the production of a response to this Request for
Proposal.

13. Environmental sustainability

Wellcome is playing its part tackling the climate crisis through its mission-driven Climate & Health
strategic programme.

In addition, our Sustainability programme aims to address the environmental impacts and carbon
emissions of our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions.

We expect all our suppliers to take active steps to:
- Address their environmental impacts, for instance as part of a certified Environmental
Management System.
- Reduce the carbon emissions of their products and services, for instance by adopting
Science-Based targets and plans to deliver them.
- Embed environmental considerations in the sourcing and delivery of goods and services to
Wellcome, across all stages of their life cycle.

14. Wellcome Contact Details

Hardip Dhaliwal
Procurement Manager

RFP@wellcome.org
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