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Request for Proposal- Pathogen Genomics Data Platforms Landscape Report

Wellcome improves health for everyone by funding research, leading policy and
advocacy campaigns, and building global partnerships. Collaborative research that
involves a diverse range of people from different fields of interest is key to progress
in health science — and to achieving our aim of fostering a healthier, happier, world.
We're taking on the biggest health challenges facing humanity — climate and health,
infectious disease, and mental health — to find urgent solutions and accelerate
preventions. Find out more about Wellcome and our work at: wellcome.org.

If you are interested in working with Wellcome on this activity, please review the
information below this explains the activity in which Wellcome is seeking proposals
for, timetable, what questions Suppliers need to complete and how to engage with us
further, to ensure you are successful please read the whole document and answer
the questions within the section(s). Responses should be made via the Oracle portal.
Responses will not be accepted outside of the system.

Wellcome Contact Details

The single point of contact within this RFP exercise for all communications is as
indicated below:

Name Hardip Dhaliwal
Role Procurement Manager

Email RFP@Wellcome.org
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1 Synopsis

Pathogen genomic data are collected in many countries globally for disease surveillance,
public health, and medical research. However, the global ecosystem associated with these
data is complex and fragmented. Wellcome seeks a supplier with a detailed
understanding of pathogen data platforms and a broad network of relevant
individuals and organisations to landscape the current pathogen genomic sequencing
(PGS) data platform ecosystem.

1.1Background and Objectives

This RFP aims to provide a detailed understanding of the current landscape of PGS
data platforms* and associated challenges. Wellcome has identified a number of
areas with challenging issues in this field:

1. Data platforms are currently siloed. There is insufficient read-across of metadata,
data standards or tooling. The ability to link and triangulate different data sets is
lacking.

2. Data are often inaccessible to researchers and public health officials, including those
within the originating country. Equitable access to the data and appropriate control
for the data’s originators are often absent.

3. The long-term sustainability of platforms, and consequently the guaranteed
availability of data, remains uncertain. This poses a potential risk to research
initiatives, public health investments, and the broader scientific community. There is a
proliferation of new data platforms and initiatives that try to address various aspects
of data in disease surveillance, public health and medical research. It is difficult to
understand where funders should or could play a role with established or new
approaches.

*The WHO defines Pathogen Genomics Data Sharing Platforms (PGDSP) as “primary
repositories of pathogen genomic data, that is, where laboratories routinely upload new
sequence data, which is then stored, archived and made easily searchable. However,
genomic data and linked metadata may enter a PGDSP both through direct submission by
sequence generators (for example, the sequencing institute) or their intermediaries (a
national central platform), or imported from other public repositories where the genomic data
were originally deposited. In contrast, ....... are secondary repositories that host pathogen
genomic data exclusively imported from primary repositories, without offering the option of
direct data submission.” (see Reference 3). For the purposes of this RFP we consider
both primary and secondary repositories to be in scope, but that the supplier should
note the distinction.

1.2Specification

This section sets out the specification of services for this RFP exercise. Suppliers should use
this section to fully understand Wellcome's requirements and to inform their response.
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Wellcome will be guided by the supplier as to what is a reasonable budget for this activity as
we do not want limit ambition or innovation.

To inform future investments in data platforms and associated research, the supplier should
deliver a landscape report providing comprehensive information on existing PGS data
platforms and those in development, detailing funders’ investments in this space. Barriers to
the effective sharing and use of data should also be highlighted. The scope of the work will
be as follows:

The landscape report should focus on data platforms holding sequencing data on
pathogens affecting human health, including but not limited to: viruses; bacteria;
helminths; and eukaryotes such as fungi and protozoa.

Building on recent publications (see references section) and other relevant materials
identified by the supplier, the aim of this report is to describe existing platforms
holding data derived from and associated with pathogen genomic sequencing, but
should also note where these databases have wider holdings such as pathogen
incidence data or vector genome sequences. It should also document, wherever
possible, platforms in planning or development stages.

The report should provide comprehensive coverage of both national and
international data resources, and assess these against the WHO attributes
guidelines. (See Reference 3).

The report should identify, wherever possible, details of the data: quality;
availability; gaps (either because available data isn’t hosted or data does not
exist); and metadata standards use. It should seek to make an assessment of the
data provision against the FAIR (Findable; Accessible; Interoperable and Reusable)
principles for research data management.

The report should list the tools provided by the data platforms to facilitate the
visualisation, understanding and analysis of the data.

The report should include at least 4 (four) case studies describing in greater detail
the provision and use of data platforms relating to focus areas in Wellcome’s
Infectious Disease Strategy:
e Arboviruses
Schistosomiasis
Leishmaniasis
Cholera
Fungi
Anti-microbial resistance
Tuberculosis

e The work should seek to understand the costs involved in establishing and
operating these data platforms.

e The report should include details of gaps in provision and potential areas for
additional investment and the estimated costs of these additional provisions.
Specifically, we should seek to understand the changes needed to facilitate future
health benefit capabilities i.e. vaccine development or deployment.

We propose the work to be undertaken in two tasks:
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1. A desk-research exercise, mapping the currently available data platforms,
repositories and tools, how well they interoperate and the services they provide.
2. A more detailed technical engagement with i) individual platforms, and their
developers and ii) users of platforms from a variety of backgrounds (public health;
epidemiology etc; especially those based in low-and middle income
countries).We seek a qualitative and, or, quantitative a understanding of the data
provided, including elements such as geographical origin of data; how data
standards, formats and metadata are applied to curate and describe the data; the
tools available to assess and analyse the data; the quality and completeness of
the data; its suitability for disease surveillance and, or, research purposes; the
access policies and data governance models of data platforms, the funding and
sustainability arrangements in place and how well the platform serves user
needs. Some of these details may be gleaned from an inspection of the platform,
others from the experience of staff and users.

The completion of these tasks will require:

Scoping work with stakeholder organisations including but not limited to the WHO,
Asia PGI, Africa CDC, PAHO, the GLOPID-R secretariat, Wellcome Sanger Institute
GSU, EMBL-EBI and representative national institutes of public health to refine the
specification of the report based on stakeholder needs

Desk research to establish the nature and detail of existing data sources and
platforms and those in development

Detailed engagement with platforms including:

o Qualitative research with geographically representative experts and data
users across academia, research and public health institutes, specifically to
understand the needs of users in low- and middle- income countries.

o Production of a fully finished report detailing the findings to a standard and
quality for public dissemination.

Expertise required

This commission will require suppliers with multidisciplinary technical expertise relevant to
infectious disease research that spans pathogen genomics, public health, data,
governance and policy domains, including knowledge of the challenges associated with
using PGS data platforms in low- and middle-income countries in Africa and Asia.

We seek delivery teams that can demonstrate knowledge and experience of:

Essential

The use of pathogen genomic sequencing in public health and disease surveillance.
The use of pathogen genomic sequencing in disease research and development of
interventions.

The key actors and organisations engaged in this sector.

The challenges of collecting, storing, processing and sharing data in LMIC settings.
Experience in drafting and publishing high quality reports for both technical and non-
technical, but informed, audiences.

Desirable

The technologies and standards deployed in this sector
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o Delivering clear messages to funders and policy makers to inform strategy and decision-
making

Deliverables

1. A detailed planning document describing the project.
a. Timeline for delivery
b. Approach and methods for desk research
C. Stakeholder mapping and engagement plan:
(including interview questions to be agreed with Wellcome)
d. Plan for drafting and iteration of report with Wellcome
2 Plan for engagement with Wellcome including regular progress meetings and

reports throughout the project.

3. A final landscape report of addressing the scope as set out above and
comprising: a report of 50-100 pages in total including all illustrations and annexes.
a. A succinct executive summary of 2-4 pages

b. A conclusion listing key findings and highlighting (with justification) potential
areas for investment
C. A fully finished, professionally formatted and laid out document in .pdf format

4. A slide set summarizing the report to be presented by the authors at a 1-hour
meeting with Wellcome staff and other invitees.

References

1. Data Collection and Sharing for Pathogen Surveillance, RAND Europe 2023
2. Mosquito-Borne Viruses Landscape Report — Arctech Innovation 2025 [Link
TBD —in print]

3. Attributes and principles of genomic data-sharing platforms supporting
surveillance of pathogens with epidemic and pandemic potential -DRAFT -World
Health Organisation 2023

4. Pathogen Genomic Sequence Data Sharing — Wellcome 2025
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1.3Timetable

# Activity Responsibility Date

1 |RFP issued to Suppliers Wellcome 27 October 2025

2 [Submission of Expression of Interest Supplier 17 November 2025

and Supplier Q&A

3 |Return of Supplier Q&A to Suppliers Wellcome 25 November 2025

4 |Submission of RFP Response Supplier 09 December 2025

5 |RFP Evaluation Period Wellcome 10-16  December
2025

6 |Supplier Presentations Supplier 05-15 January
2026

7 |Notification of Contract Award Wellcome Mid January 2026

8 |[Contract Negotiation Wellcome & Supplier [January 2026/ February
2026

9 [Contract Start Date Wellcome & Supplier [February 2026

1.4Guidance on Submission and Process
Submission:

Suppliers submitting a full proposal should answer the following questions listed below

o See Section 2. All sections should be completed as fully as possible for
Wellcome to review and score your responses once the submission period is
closed. Please ensure you attach all information.
e Supplier's responses should be submitted to RFP@wellcome.org

o Suppliers are allowed to revise their submitted response until the close date.
e Throughout this process Wellcome will ensure you are notified and contacted
when you have been successful and unsuccessful

Supplier Presentations:

Following a submission of the proposal successful proposals will be invited to an in-person
or virtual meeting the duration will be confirmed. This may comprise of a PowerPoint
presentation, demo etc (depending on the activity) followed by question and answers
session. We may also require a brief follow-up call after these presentations.
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1.5Contract Terms and Conditions
Wellcome will be looking to put a contract in place using Wellcome's Standard Terms and
Conditions. Suppliers submitting proposals should review Wellcome's Standard terms and
Conditions document
Individuals submitting proposals as a sole trader (not registered) should review this
document.
Wellcome is not able to enter into negotiation with Suppliers over amendments to our
Standard terms and conditions. Please only submit a proposal if you know you can or
have confirmed that your organisation can agree to these terms and conditions.

2 Responses Required

2.1Section 1. Expression of Interest and Supplier Q&A

Prior to the submission of your full proposal to the RFP, Suppliers are provided the
opportunity to submit any questions they have about the exercise and the activity. All
questions will be collated, anonymised, answered and returned to all Suppliers who have
submitted an expression of interest in the RFP process. Please make sure you ask all
questions at this stage. Once Wellcome have responded to all questions if you have any
additional questions after this deadline these will not be answered to ensure that this is a fair
and equitable process.

Submitting an EOI/Q&A is not a binding commitment to submit a full proposal should your
organisational priorities change, you will not then be penalised for future opportunities.

1. Suppliers are asked to submit a short expression of interest in accordance with the
RFP timetable.
Attachments are optional.

2. A non-binding cost estimate as a single figure in GBP.
Attachments are optional.

3. Any questions you have about the exercise and activity.
Attachments are optional.
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RFP Response Stage
Suppliers submitting a full proposal should cover the following areas in their response:

2.2Section 2. Methodology

e Proposed approach/methods to deliver outputs as per the Specification at 1.2 above.

o Afinal landscape report of addressing the scope as set out above and comprising: a
report of 50-100 pages in total including all illustrations and annexes.

e Aslide set summarizing the report to be presented by the authors at a 1-hour meeting
with Wellcome staff and other invitees.

2.3Section 3. Experience

Relevance of experience of supplier
e Previous case studies or similar
o Multidisciplinary technical expertise relevant to infectious disease research that
spans pathogen genomics, public health, data, governance and policy domains,

including knowledge of the challenges associated with using PGS data platforms in
low- and middle-income countries in Africa and Asia.

2.4Section 4. Delivery and Outputs

Delivery Plan
o Delivery plan to reflect scale and timescale of the work and deliverables.
e Plan for engagement with the Wellcome Team.

¢ Risk Management — proposed risk management plan and mitigation

2.5Section 5. Budget

Provide a detailed budget including all costs and expenses, specifying all day
rates of individuals involved.

e Time contribution and roles of the various team members (if supplier is a team)

e Costs (including a comprehensive breakdown of expenses, including how many
FTEs and number of days that will be required)
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2.6Section é. Equity Diversity and Inclusion

Outline your Equity, Diversity and Inclusion policies both in relation to your
proposed methodologies for the project, and within your organisation. How will
you ensure equity, diversity and inclusion considerations are embedded
throughout the planning, development and delivery of the project?

Page 10



W

wellcome

3 Evaluation Criteria

During the RFP evaluation period the evaluation panel will independently evaluate your
proposal against the criteria outlined below. All scores will be collated, discussed and a
decision will be agreed on who progresses to the next stage of the procurement exercise.

Criteria

Methodology

Coverage: How well are the desired focus areas (as
outlined in the specification) covered in the proposed
methodology addressed?
Quality: Is the proposed methodology aligned with our
needs? Utility: Will the proposed methodology deliver
the desired, credible, and useful results?

30%

Experience

Skills and Experience: Does the supplier have the
relevant skills, experience, and contextual
understanding to deliver this work?

25%

Delivery & Outputs

Communication: Is there a good plan for communicating
with the Wellcome team?

Delivery plan: Is the proposed delivery plan appropriate
and achievable?

Feasibility: How feasible is the delivery plan? Are there
significant risks associated with the proposed timelines,
and how well are they mitigated?

30%

Budget

Value for Money: Is the proposed work within your
budget and good value for money?

10%

EDI

Do they have EDI policies and are these being put into
practice in the proposal?

5%

Accessibility

All our content should be WCAG 2.2. AAA compliant.
Any documents being provided to Wellcome must pass
accessibility requirements. If you are unable to produce
accessible documents, budget must be set aside to
employ a suitable agency to do this work. *

NA

TOTAL

100%

Supplier Presentations

Following a submission of the proposal successful proposals will invited to a virtual, on-line
meeting which will last 60 minutes in total. This will usually be in the format of a PowerPoint
slides presentation given by the Supplier to a Wellcome interview panel, followed by

guestions and answers session.
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4General Information

4.1 Data Protection

Wellcome is committed to upholding data protection principles and protecting your information. The Wellcome
privacy statement explains how, and on what legal basis, we collect, store, and use personal information about
you. This includes any information you provide in relation to this proposal.

Under UK Data Protection law, Wellcome must keep a record of all personal information it is processing (i.e.,
collecting, using, and sharing). This record will be made available to the Information Commissioner's Office upon
request. This is Wellcome's record of data processing activities which meets UK GDPR article 30 requirements.
Successful Suppliers will be asked to complete a TPRM or TPSRA assessment this is for Wellcome to assess
how you handle data.

Wellcome is committed to upholding data protection principles and protecting your information. The Wellcome
privacy webpage explains how, and on what legal basis, we collect, store, and use personal information about
you. This includes any information you provide in relation to this proposal.

Under GDPR/Data Protection law, Wellcome must keep a record of all personal information it is processing (i.e.,
collecting, using, and sharing). This record will be made available to the Information Commissioner’s Office upon
request. This is Wellcome's record of data processing activities which meets GDPR article 30 requirements.

4.2 Equity Diversity and Inclusion

Embracing diversity and inclusion (D&l)is fundamental to delivering our mission to improve health, and we are
committed to cultivating a fair and healthy environment for the people who work here and those we work with. We
want to cultivate an inclusive and diverse culture, and as we learn more about barriers that disadvantage certain
groups from progressing in our workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who share our
commitment. We may ask you questions related to D&l as part of our RFP processes.

4.3 Disability Confident

The Wellcome Trust is proud to be a Disability Confident Employer (DC Level 2) and we encourage all our
partners and suppliers to do the same. More information about this can be found on the government website
Disability Confident employer scheme and guidance - GOV.UK (www.gov.uk). Disability Confident is creating a
movement of change, encouraging employers to think differently about disability and take action to improve how
they recruit, retain and develop disabled people.

4.4 Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If you have a disability or
a chronic health condition, we can offer adjustments to the response format e.g., submitting your response in an
alternate format. For support during the RFP exercise, contact the Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you or your team which
incur additional cost then outline them clearly within your commercial response. Wellcome is committed to
evaluating all proposals fairly and will ensure any proposed adjustment costs sit outside the commercial
evaluation.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to Wellcome must pass
accessibility requirements. If you are unable to produce accessible documents, budget must be set aside to
employ a suitable agency to do this work.

4.5 Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal have been arrived at
independently, without consultation, communication, agreement or understanding for the purpose of restricting
competition, as to any matter relating to such prices, with any other potential Supplier or with any competitor.

4.6 Funding
For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and not as a Grant.

4.7 Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm commitment from
Wellcome to enter into a contractual agreement. In addition, Wellcome will not be held responsible for any costs
associated with the production of a response to this Request for Proposal
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4.8 Environmental Sustainability

Wellcome is playing its part tackling the climate crisis through its mission-driven Climate & Health strategic
programme.

In addition, our Sustainability programme aims to address the environmental impacts and carbon emissions of
our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions. We expect all our suppliers to
take active steps to:

e Address their environmental impacts, for instance as part of a certified Environmental Management
System.

e Reduce the carbon emissions of their products and services, for instance by adopting Science-Based
targets and plans to deliver them.

e Embed environmental considerations in the sourcing and delivery of goods and services to Wellcome,
across all stages of their life cycle.

4.9 Intellectual Property
The Background Intellectual Property belonging to each Party shall remain vested in the Party owning it.

Supplier hereby grants to Wellcome a free, worldwide, non-exclusive, perpetual and irrevocable licence (together
with the right to sublicence) to use Supplier's Background Intellectual Property solely as needed to make use of
the Deliverables.

All Foreground Intellectual Property shall become the property of Wellcome on its creation and the Supplier
irrevocably assigns, and shall procure the assignment of, any existing and future Foreground Intellectual Property
Rights to Wellcome with full title guarantee. The Supplier waives any and all of its moral rights in relation to the
Foreground Intellectual Property.

Wellcome hereby grants to Supplier a free, worldwide, non-exclusive licence to use Wellcome’s Background
Intellectual Property and Foreground Intellectual Property, solely as needed for the Supplier to perform its
obligations under the Agreement. This licence will automatically terminate on the termination or expiry of the
Agreement. Save as permitted by Clause 9.2 in our Standard Terms and Conditions (linked above), neither Party
shall use the name, logo, trademarks or other brand collateral of the other Party without the owning Party’s prior
written consent.

The Supplier warrants and undertakes to Wellcome that: i) ii) iii) the manufacture, creation, supply and use of the
Deliverables will not in any way constitute an infringement or other violation of any IP Rights of any third party; it
owns or has obtained valid licences of all IP Rights which are necessary to the performance of any of its
obligations under the Agreement; the Foreground Intellectual Property created by the Supplier (including any
subcontractors) will be original and has not and will not be licensed or assigned to any third party, save as
requested or approved by Wellcome in writing; and iv) it shall assign or grant a licence to use, as the case may
be, to Wellcome upon request, all such rights as it may have under any third party agreement (where applicable)
as may be necessary for Wellcome's use of the Deliverables.
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