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Wellcome improves health for everyone by funding research, leading policy and advocacy campaigns, and
building global partnerships. Collaborative research that involves a diverse range of people from different fields

of interest is key to progress in health science - and to achieving our aim of fostering a healthier, happier,
world. We're taking on the biggest health challenges facing humanity - climate and health, infectious disease,
and mental health - to find urgent solutions and accelerate preventions. Find out more about Wellcome and our
work at: wellcome.org.

If you are interested in working with Wellcome on this activity, please review the information below this explains
the activity in which Wellcome is seeking proposals for, timetable, what questions Suppliers need to complete
and how to engage with us further, to ensure you are successful please read the whole document and answer
the questions within the section(s). Responses should be made via the Oracle portal. Responses will not be
accepted outside of the system.

The first stage is for you to input into the EOI (Expession of Intertest) and Q&A (Question and Answer).

Once EOI is closed we will upload the Q&A document for you to review. At this point we will open the next
stage for you to be able to submit your proposal. Please note that you will see "Not Applicable" in the
evaluation criteria until this final stage is open.

Wellcome Contact Details

The single point of contact within this RFP exercise for all communications is as indicated below:

Name Rebecca Giles
Role Procurement Specialist
Email RFP@Wellcome.org
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1 Synopsis

Wellcome is requesting proposals to develop and facilitate an interdisciplinary project workshop to deliver
transformative pilot grant funding in ‘Innovations in Biomolecule-Sensing Smart Wearables for Heat Resilience
& Healthcare in Low Resource Settings.

1.1 Background and Objectives

Wellcome's Climate and Health strategy aims to put health at the heart of climate action. This includes
delivering a thriving climate and health community, better understanding of how climate change affects health,
and generating research evidence that shapes policy and practical solutions.

State-of-the-art technologies and data solutions addressing climate and health challenges are |mportant
components of realizing such a strategy. Wellcome has funded a range of climate & health cohorts? |
especially in lower middle-income countries (LMICs) and/or low resource settings that focus on climate
change-driven extreme heat in vulnerable groups (eg. pregnant mothers and indoor/outdoor workers, and in
health areas such as mental health), that apply non-invasive wearable biosensors to measure changes in
biophysical parameters (such as heart rate, sleep duration and activity). These technologies enable the
acquisition and analysis of realtime, continuously generated data for monitoring the health impacts of extreme
heat, and for testing the efficacy of adaptation and mitigation solutions to protect health against extreme heat.
Outputs range from enhancing fundamental biological understanding of heat impacts on human physiology,
positively influencing behaviour in vulnerable individuals, rigorous testing of innovative technology solutions
(eg cool roof housing modifications) and delivering robust evidence to influence societal and global
stakeholders engaged in climate and health policy change, legal routes and financial flows.

Measuring changes in biochemical parameters using molecular biomarkers (of stress, inflammation,
dehydration, immune dysfunction etc.) is also an important means to understand how extreme heat impacts
health across biological scale (cellular, tissue, organ and body physiology) and can provide robust causal
mechanistic evidence to support more correlative observations from epidemiological studies. However, current
climate and health research projects typically acquire molecular biomarker data through infrequent discrete
sampling, often invasively from body fluids (eg blood), for subsequent laboratory analyses in 'slow time'. In
part this has been due to the hitherto lack of availablllg/ of equivalent wearable devices for detecting
biomolecular markers. Nevertheless, recent reports (eg“ ) describe wearables innovations, sampling
biomolecules in body fluids such as sweat, interstitial fluid etc., that present similar opportunities for precision
monitoring of extreme heat impacts and testing of innovative adaptation and mitigation solutions relevant to
health. There are also broader opportunities for improving health equity in low resource settings, applying
biomolecule-sensing smart wearables and digital healthcare solutions to facilitate clinical analysis, sample
logistics etc. across a range of non-communicable and infectious disease challenges.

Wellcome has thus identified an opportunity for pilot project funding in 'Innovations in Biomolecule-Sensing
Smart Wearables for Heat Resilience & Healthcare in Low Resource Settings'. This will be realized through
development and delivery of a mechanism for an interdisciplinary project workshop (for example a 'sandpit-
style workshop' 3) - drawing together current Wellcome award holders and developing partnerships with key
stakeholders in biomolecule-sensing smart wearables technologies to enable diverse and inclusive
interactions that potentially will lead to transformative funding in this space.

1Bioloqical vulnerability to extreme heat in maternal and child health (2023); Heat adaptation: evaluating
interventions to help manage the health effects of heat (2023)
2 https://www.nature.com/articles/s41586-024-08249-4
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3https://www.ukri.orq/counciIs/epsrc/quidance—for—aloolicantsltvpes—of—fu nding-we-offer/transformative-
research/sandpits/

Objectives:

We are looking for a contractor to help develop and deliver key activities, culminating in an in-person
interdisciplinary project development workshop with the objective of facilitating current Wellcome grant-
holders, especially those working on extreme heat and health challenges, and key stakeholders in seeking
supplementary funding to deliver innovations in biomolecule-sensing smart wearables for heat resilience &
healthcare in low resource settings. Objectives include to:

1. Plan and deliver key activities required to develop the interdisciplinary project workshop - working
with Wellcome office, activities may include stakeholder mapping, calls for expressions of interest from the
Wellcome grant-holder community and key stakeholders, scheduling and running pre-meetings (eg online
workshops/webinars, expert consultations across time zones and continents etc) to scope and define
challenges and opportunities, gauge interest, select attendees and develop the structure and complementary
expertise for a successful interdisciplinary workshop.

2. Organize and deliver the workshop - acting as an expert organizer and independent facilitator for
Wellcome award-holders to work with key stakeholders to develop outline projects for evaluation, ranking and
recommendations back to Wellcome office.

3. Facilitate a washup session with Wellcome office to reflect on the process and outcomes and identify
areas of improvement for future initiatives. The completion of the workshop washup session and delivery of a
variety of final reports will conclude the contract with the supplier.

For information, following the workshop, we are likely to run a separate grant-awarding process.

1.2 Specification

This section sets out the specification of services for this RFP exercise. Suppliers should use this section to
fully understand Wellcome's requirements and to inform their response. Wellcome seeks value for money in
RFP exercises but will be guided by the supplier as to what a reasonable budget is for this activity, whilst
delivering ambitious and innovative outputs.

Overview
For the interdisciplinary project workshop, we are open to suggestions from suppliers about how to develop
and structure, but would anticipate the following:
* Expected numbers - likely to be 30-40 people with global representation. Wellcome will work with the
supplier to define / shortlist the attendees.
* Duration - between 2 to 4 full days - as an in-person event to support innovative approaches for
interdisciplinary networking.
* Venue costs - should be clearly indicated for face-to-face workshop proposals. However, Wellcome
may choose to host the workshop at their central London offices - so indicating this separately would
be helpful.
* Language requirements - the workshop will be run in English.
* Subject to requirements, Wellcome would cover costs and arrange travel, accommodation and visas
for attendees, with emphasis on supporting attendees from LMICs.

Details
Pre-Workshop
Activities to include (but not limited to) working with Wellcome office and Wellcome grant award holders to:
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 ldentify key partners (eg stakeholder mapping, scouting activities) and convene pre-workshop
activities (eg virtual webinars/workshops, expert convenings etc.) with Wellcome-funded grant-holders
with research interests in heat & health and key experts and stakeholders, especially in wearables
technologies (but also? ) to define the needs and test assumptions exploring for example:

a. Technology readiness and availability for biomolecule-sensing smart wearables applied to real-
world heat and health projects

b. Data outputs (collection, analysis and interpretation) challenges from specific wearables sufficient
to measure and assess extreme heat & health impacts and solutions

c. Equity and logistics considerations, for example in embedding biomolecular wearables for
healthcare in low resource settings

* Coordinate and reach out to stakeholders to attend pre-workshop activities with Wellcome teams including
eg stakeholder mapping, calls for expressions of interest etc.

* Identify and engage suitable independent personnel to support the interdisciplinary project workshop, likely
to include (but Wellcome will also take advice from the supplier) a director and mentors.

Interdisciplinary workshop Activities to include (but not limited) to:

* Convening and preparing attendees (current Wellcome grant-holders and identified stakeholders) to
understand background, objectives and key outcomes of the workshop.

* Structuring an environment that catalyzes and facilitates engagement of a diverse and inter-disciplinary mix
of attendees. Wellcome is not prescriptive on how this should be realized, but strategies should:

a. Enhance networking opportunities and provide a forum to connect, share insights, explore
collaborative opportunities, nurture partnerships, and expand research networks.

b. Promote knowledge exchange by facilitating meaningful discussions and interactive sessions to
enable sharing of cutting-edge research, best practice, and emerging trends.

c. Stimulate innovative thinking through encouraging participants to think creatively, challenge existing
paradigms, and develop solutions to the gaps and opportunities identified in the pre-meetings.

d. Facilitate co-creation between diverse stakeholders to potentially develop innovative projects in this
space

* Develop and oversee a rigorous process for assessment and ranking of outline projects, with
recommendations of the best / top-ranked captured as a structured report summary fed back to Wellcome.

Expertise required

Desirable

* Broad experience in the biomedical and biotechnological research and development sectors
* Knowledge and experience of climate & health, including extreme heat and health

* Knowledge and experience of healthcare in low resource settings

Highly desirable

* Experience and subject expertise in research and development sectors relevant to non-invasive smart
wearables, especially as applied to healthcare including technologies for: biomolecule/biomarker detection
(eg. electrochemical, biological etc); interface technologies mediating between analogue-digital, detection and
data interpretation (eg. quantum sensors / imaging etc); smart data systems and informatics solutions, and
data management challenges (eg privacy, security, ethics and equitability, regulatory compliance etc).

* Understanding ethical and equity related dimensions around smart wearables.

Essential
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This commission will require suppliers with significant experience in developing and delivering an
interdisciplinary workshop (for example a sandpit-style workshop) bringing together diverse stakeholders that
may not normally interact.

For developing the workshop, the contractor must have a track-record in:

* Liaising and networking to attract relevant stakeholders to enable the workshop, and the ability to work
alongside Wellcome office for effective light-touch activities (eg stakeholder mapping and scouting).

* Convening and preparing attendees (current Wellcome grant-holders and identified stakeholders) to
understand needs and opportunities to maximize the effectiveness of the workshop

* Lead on the design (background, objectives and key outcomes etc) of the workshop with input from
Wellcome office, and in conjunction with current Wellcome grant-holders.

For delivering the workshop, the contractor must:

* Ensure the event is kept to schedule maintaining a well-structured agenda, allocating appropriate time for
each topic or activity, and managing discussions to ensure that the workshop progresses smoothly. This
includes gently guiding discussions back on track if they veer off-topic to maintain focus and maximize
outcomes.

* Facilitate discussions across a range of expertise establishing a conducive and respectful atmosphere that
encourages open dialogue, active participation, and equal opportunity for all attendees to contribute their
perspectives and insights.

* Facilitate ice-breakers, energisers, team building activities, and break-out groups.

* Encourage quieter participants, manage dominant voices, and facilitate respectful exchanges that foster
diverse perspectives.

* Promote generative, engaging conversations demonstrating expertise in utilizing various facilitation
methods.

* Provide the critical environment to support the development of maturing outline projects and their
appropriate team composition to bring to a panel for evaluation and ranking.

* Meticulously document the discussions, capturing key points, ideas, decisions, and any notable outcomes
during the workshop. This includes taking detailed notes, using appropriate technology for recording, and
maintaining accurate documentation of the discussions.

* De-brief at end of each day with Wellcome team and session leads and adjust, as appropriate the
programme for the following day.

* Complete the workshop with a rigorous and fair evaluation of the best outline projects to recommend back to
Wellcome office, likely through assessment by an independent panel.

* Post-workshop - facilitate a ‘washup’ session with Wellcome office to reflect on the workshop process and
outcomes and identify areas of improvement for future initiatives.

Deliverables

Most of the work should be anticipated to be delivered Q1/Q2 2026.We expect the supplier to work closely
with us to co-design work plans and activities with which both parties are happy. An inception meeting will
help define the scope and agree deliverables with the supplier. We expect that there will be weekly check-ins
with Wellcome staff over the duration of the project. The key expected outputs are as follows:

* Pre-Workshop Facilitation Plan:

The contractor should provide a facilitation plan that outlines the pre-workshop development phase including
coordination of pre-meetings and stakeholder outreach. They should provide a plan of the structure,
methodology, and activities to be conducted during the workshop, to include a description of facilitation
techniques - considering varying levels of accessibility needs - and including online communication with
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participants as well as any relevant timelines and milestones.

* Workshop Outputs & Measures of Success:
The contractor is responsible for delivering key outputs of success for the workshop - these include:

a. Comprehensive documentation of the discussions, presentation materials, and any relevant
workshop documents during the workshop and at the panel discussions on the final day to report back
to Wellcome office

b. Through effective facilitation during the workshop to bring to the final day the group of mature
outline projects and their teams for competitive evaluation by the panel.

c. Effectively deliver the panel evaluation and ranking of outline projects

d. Capture the insights, outcomes, and key decisions as a brief consolidated report back to Wellcome
office. The report should provide a clear summary, understandable to a variety of audiences, of the
best-in-class outline projects and their themes as identified at the workshop.

* Post-workshop 'washup' session:
The contractor should facilitate a washup session with Wellcome to reflect on the workshop's outcomes and
identify areas of improvement for future initiatives.
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1.3 Timetable

# Activity Responsibility Date

1 RFP issue to Suppliers Wellcome 10/Oct/2025

5 Subm.ission of Expression of Interest and Supplier 20/0ct/2025
Supplier Q&A

3 Return of Supplier Q&A to Suppliers Wellcome 27/0ct/2025

4 Submission of RFP Response Supplier 10/Nov/2025

. . 10/Nov/202

5 RFP Evaluation Period Wellcome c())/l/?)e/c/gozéo

6 Supplier Presentations Supplier Oi’gg‘ggg%iéo

7 Notification of Contract Award Wellcome

8 Contract Negotiation Wellcome & Supplier

9 Contract Start Date Wellcome & Supplier

1.4 Guidance on Submission and Process

Submission:

» Suppliers submitting a full proposal should answer the following questions listed below

» All sections should be completed as fully as possible for wellcome to review and score your responses
once the submission period is closed. Please ensure you attach all information.

« Supplier's responses should be submitted via the oracle portal once you have submitted your response
you will be notified that it has been received

e Suppliers are allowed to revise their submitted response until the close date.

» Throughout this process Wellcome will ensure you are notified and contacted when you have been
successful and unsuccessful

Supplier Presentations:

* Following a submission of the proposal successful proposals will be invited to an in-person or virtual
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meeting the duration will be confirmed. This may comprise of a PowerPoint presentation, demo etc
(depending on the activity) followed by question and answers session. We may also require a brief
follow-up call after these presentations.

1.5 Contract Terms and Conditions

Wellcome will be looking to put a contract in place using Wellcome's Standard Terms and Conditions.
Suppliers submitting proposals should review Wellcome's Standard terms and Conditions document

Individuals submitting proposals as a sole trader (not registered) should review this document.

1.6 Attachments

File Name or URL Title Type Description
Template supplier Template supplier File Q&A
Questions (1).docx Questions (1
10 13-Oct-2025 2:19 PM
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2 Responses Required

* Response is required

2.1 Section 1. General

*1. Outline your proposed approach to this work. Please note that there is a maximum of 250
words required for this section.

Attachments are optional.

*2. Outline why you think you are best placed to meet the needs of the RFP, focusing specifically
on your experience and skills in the topic area, for structuring and scheduling key workshop
development activities (such as stakeholder engagement, workshop coordination), and for
delivering interdisciplinary (eg sandpitstyle) project workshops (max 250 words)

Attachments are optional.

*3. A non-binding cost estimate as a single figure in GBP.

Attachments are optional.

*4.  Any questions you have about the exercise and activity. Please respond to the attached
document.

Attachments:

11 13-Oct-2025 2:19 PM
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File Name or Title Type Description
URL

Template Template supplier | File Q&A
supplier Questions (1
Questions (1).
docx

Attachments are required.

2.2 Section 2. Methodology

1. Outline your approaches and methodologies to meet the requirements of the RFP and deliver
outputs as specified above, including:

(Please note should you wish you go over the max word count (500), please feel free to
provide an attachment by way of an alternative option)

Summary of approaches and selection of activities for developing the framework for delivering
an effective interdisciplinary project workshop, such as coordination of pre-meetings,
stakeholder mapping & outreach, communication and feedback mechanisms, equitable and
inclusive approaches etc.

Planned structure, methodologies, facilitation techniques and activities for the workshop itself,
culminating in evaluation, ranking and recommendations of outline projects

High-quality reporting (inception plans, insights, outcomes, key decisions and outputs
summary etc.) back to Wellcome throughout the process and monitoring, evaluation and
learning facilitation (eg washup session of workshop outcomes and areas of improvement for
future initiatives).

Due diligence approaches in managing key areas such as data protection etc.

2.3 Section 3. Experience
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1. From a Team perspective. Outline the proposed supplier project team with a brief description
of their relevant experience (please do not include CVs) and how you are best placed to meet
the needs of the RFP with details including:

Your experience in key requirements of the RFP in delivering excellence in interdisciplinary
workshops including outcomes of delivering robust evaluation of outline research projects

How your skills sets will enable effective, equitable and inclusive working with stakeholders
(Wellcome and others) to support development of key activities towards delivering the
workshop.

Specific experience in technologies relevant to smart wearables and data solutions

Broad experience in areas of biological, biomedical, biotechnological research and
development

Broad experience in areas of climate and health (eg research, policy etc.)

(Max 2 A4 Pages)

Case Studies (Max 1 A4 page)

Provide two case studies where you have successfully provided services similar to those
described in this RFP (one link to an output per case study can be included). If possible,
please include two references for these case studies that we may contact for further

information, if needed.
Please attach any supporting information, as necessary, using the "attach" function.

2.4 Section 4. Delivery and Outputs
1. Provide a proposed workplan (as a Gantt chart) outlining the project deliverables and

timelines. Please include a communications plan with the Wellcome Team.

2. Outline any major risks and challenges you foresee with meeting the requirements of the RFP,
including your proposed mitigation strategies. (Please provide this information as an
attachment in a table or spreadsheet format).

2.5 Section 5. Budget

13 13-Oct-2025 2:19 PM
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1. Provide a detailed budget including breakdown for each phase, justifying the proposed costs
and expenses to meet the RFP requirements. As appropriate please include:

* time contributions and roles of the various team members (if supplier is a team)

* costs and expenses breakdown (excluding VAT or any local taxes), specifying day rates of
individuals involved, allocation of days between members of the team, and cost of activities.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to
Wellcome must pass accessibility requirements. If you are unable to produce accessible
documents, budget must be set aside to employ a suitable agency to do this work.

2.6 Section 6. Equity Diversity and Inclusion

1. Outline your Equity, Diversity and Inclusion policies both in relation to your proposed
methodologies for the project, and within your organization. How you will ensure equity,
diversity and inclusion considerations are embedded throughout the planning, development
and delivery of the project. Articulate how you will ensure diverse disciplinary and stakeholder
views are included in the development and delivery of the interdisciplinary project workshop.

3 Evaluation Criteria

During the RFP evaluation period the evaluation panel will independently evaluate your proposal against the
criteria outlined below. All scores will be collated, discussed and a decision will be agreed on who progresses
to the next stage of the procurement exercise.

Criteria ‘ Details ‘ Weight %

General N/A

Coverage: How well are the desired focus areas (as outlined in the
specification) covered in the proposed methodology addressed?
Methodology Quality: Is the proposed methodology aligned with our needs? N/A
Utility: Will the proposed methodology deliver the desired, credible,
and useful results?

Skills and Experience: Does the supplier have the relevant skills,

. experience, and contextual understanding to deliver this work?
Experience N/A

Case Studies: Do case studies evidence skills and experience?
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Communication: Is there a good plan for communicating with the
Wellcome team?

Delivery plan: Is the proposed delivery plan appropriate and
Delivery and Outputs achievable? N/A
Feasibility: How feasible is the delivery plan? Are there significant
risks associated with the proposed timelines, and how well are they

mitigated?
Budget Value for Money: Is the proposed work good value for money? N/A
Equity Diversity and | Do they have EDI policies and are these being put into practice in N/A
Inclusion the proposal?
All our content should be WCAG 2.2. AAA compliant. Any
documents being provided to Wellcome must pass accessibility
Accessibility requirements. If you are unable to produce accessible documents, N/A
budget must be set aside to employ a suitable agency to do this
work.
Total: 0%
15 13-Oct-2025 2:19 PM
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4 General Information

4.1 Data Protection

Wellcome is committed to upholding data protection principles and protecting your information. The Wellcome
privacy statement explains how, and on what legal basis, we collect, store, and use personal information
about you. This includes any information you provide in relation to this proposal.

Under UK Data Protection law, Wellcome must keep a record of all personal information it is processing (i.e.,
collecting, using, and sharing). This record will be made available to the Information Commissioner's Office
upon request. This is Wellcome's record of data processing activities which meets UK GDPR_article 30

requirements.

Successful Suppliers will be asked to complete a TPRM and TPSRA assessment this is for Wellcome to
assess how you handle data.

4.2 Equity Diversity and Inclusion

Embracing diversity and inclusion is fundamental to delivering our mission to improve health, and we are
committed to cultivating a fair and healthy environment for the people who work here and those we work with.
We want to cultivate an inclusive and diverse culture, and as we learn more about barriers that disadvantage
certain groups from progressing in our workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who share our
commitment. We may ask you questions related to D&l as part of our RFP processes.

4.3 Disability Confident

The Wellcome Trust is proud to be a Disability Confident Employer (DC Level 2) and we encourage all our
partners and suppliers to do the same. More information about this can be found on the government website
Disability Confident employer scheme and guidance - GOV.UK (www.gov.uk). Disability Confident is creating
a movement of change, encouraging employers to think differently about disability and take action to improve
how they recruit, retain and develop disabled people.

4.4 Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If you have a disability
or a chronic health condition, we can offer adjustments to the response format e.g., submitting your response
in an alternate format. For support during the RFP exercise, contact the Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you or your team
which incur additional cost then outline them clearly within your commercial response. Wellcome is committed
to evaluating all proposals fairly and will ensure any proposed adjustment costs sit outside the commercial
evaluation.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to Wellcome must pass
accessibility requirements. If you are unable to produce accessible documents, budget must be set aside to
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employ a suitable agency to do this work.

4.5 Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal have been arrived
at independently, without consultation, communication, agreement or understanding for the purpose of
restricting competition, as to any matter relating to such prices, with any other potential supplier or with any
competitor.

4.6 Funding

For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and not as a Grant.

4.7 Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm commitment from
Wellcome to enter into a contractual agreement. In addition, Wellcome will not be held responsible for any
costs associated with the production of a response to this Request for Proposal

4.8 Environmental Sustainability

Wellcome is playing its part tackling the climate crisis through its mission-driven Climate & Health strategic
programme.

In addition, our Sustainability programme aims to address the environmental impacts and carbon emissions of
our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions. We expect all our suppliers to
take active steps to:

e Address their environmental impacts, for instance as part of a certified Environmental Management
System.

« Reduce the carbon emissions of their products and services, for instance by adopting Science-Based
targets and plans to deliver them.

« Embed environmental considerations in the sourcing and delivery of goods and services to Wellcome,
across all stages of their life cycle.
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