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Community Engagement Guidance for Applicants 

Infectious Disease Clinical Trial Awards: Optimising interventions for impact   

1. Why community engagement matters for this call 

This funding call supports clinical trials designed to improve the treatment and 
prevention of infectious diseases in communities most affected across Africa, South 
Asia, and South-East Asia. Strong community engagement ensures research is more 
relevant, acceptable and likely to be used, while strengthening trust, ethics, and 
equity in the research process. 

Community engagement is not the same as participant recruitment or public health 
messaging. It refers to a two-way process of working with communities to ensure 
their needs, priorities, and lived experiences help shape decisions across the trial 
lifecycle. Engagement should be tailored to local context, capacity and scale. 

This guidance outlines what to include in your application. Applicants may describe 
their approach within the main proposal or submit it as a separate plan. 

2. Who we mean by “communities most affected” 

Communities most affected will differ across countries and study settings. Applicants 
must briefly describe the groups most impacted by the disease or intervention in 
each study country. These may include, for example: 

• People living with or at higher risk of the disease 
• Under-served or under-represented groups (e.g. due to gender, geography, 

disability, age or stigma) 
• Local community-based organisations, patient groups, frontline health 

workers, or community leaders. 

Explain how these groups were, or will be, involved in shaping the trial. Where 
engagement is limited (e.g. due to urgency, regulation or safety), briefly explain the 
reasons and a plan for future engagement to be conducted at an appropriate time. 

3. What you may wish to address in your application 

Minimum expectations 
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To be considered for funding, applications must demonstrate: 

• Early involvement of community or stakeholder perspectives in trial design 
• A clear and feasible plan for two-way communication and feedback during the 

trial 
• Inclusion of community or stakeholder voices in trial governance or oversight. 
• Appropriate ethical and safeguarding practices, such as clear and culturally 

appropriate consent processes, the right to withdraw without consequence, 
fair and transparent compensation etc.  

a) Research design and governance 

• Applicants are encouraged to describe how community perspectives have 
informed decisions such as the choice of research question, trial procedures, 
feasibility considerations or outcome measures.  

• Where appropriate, applicants may outline how community or patient 
representatives will be involved in advisory or consultative roles, and how their 
insights will be incorporated into decision-making processes.  

• This could include outlining simple mechanisms for feedback and 
communication with community groups during the trial. 

b) Planned community engagement activities 

Engagement activities should be proportionate, feasible and suitable for the context. 
Examples include: 

• Before the trial: early conversations with community groups to explore 
priorities, concerns, acceptability, stigma or access barriers 

• During the trial: reviewing trial materials for clarity, discussing operational 
challenges, or meeting periodically to hear feedback 

• After the trial: sharing results in accessible formats and discussing implications 
for practice, services or policy, and plans for the access and availability of the 
intervention 

Applicants may wish to note how activities will be inclusive (e.g. language, timing, 
accessibility) and how they will avoid over-burdening specific groups. 

c) Budget for community engagement 

If engagement activities are planned, applicants must include appropriate and 
proportionate costs. These may include: 

• compensation for community partners’ time and expertise 
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• logistical costs for hosting of discussion/focus groups, workshops etc to 
engage communities in, or disseminate results and findings arising from the 
research 

• development of relevant materials, including printing and publishing 
• translation, interpretation, or adapted materials 
• staff time to coordinate engagement 
• capacity-building for community partners, where relevant 

 
Costs should reflect the scale of planned activities. A short justification helps 
reviewers understand how engagement has been resourced. 

d) Monitoring, evaluation and learning (MEL) 

Applicants are encouraged to take a simple and practical approach to learning from 
engagement. This may include: 

• what the engagement is aiming to achieve (e.g. improving acceptability, 
relevance, trust, recruitment or policy relevance) 

• how feedback or observations will be gathered (e.g. short discussions, notes, 
informal feedback, simple checklists) 

• how this learning will be used to adapt activities during the trial 

A brief plan is sufficient; the emphasis is on reflection and adaptation. 

e) Ethics, safeguarding and access 

• Applicants may wish to describe how engagement will support ethical 
practices; such as ensuring information is understandable, culturally 
appropriate, and sensitive to community norms. 

• You may also reflect on how you will identify and manage issues such as 
stigma, community fatigue, gender dynamics or power imbalances. 

• Where relevant, applicants are encouraged to consider how engagement can 
support post-trial access, acceptability and appropriate use of the intervention 
in local health systems. 

f) Sharing findings with communities and stakeholders 

Applicants are encouraged to outline how results will be shared in accessible and 
meaningful ways, such as: 

• plain-language summaries in local languages 

• community meetings or dialogues 
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• discussions with Ministries of Health, national programmes or local health 
providers 

Considering dissemination early helps ensure that findings reach the people who can 
act on them, including communities, grassroots and other stakeholders. 

 4. Additional guidance you may find helpful 

• NIHR’s CEI Guiding Principles and Resource Hub  
• AVAC’s GPP Guidelines  
• Mesh Community Engagement Network  
• WHO: Framework on meaningful engagement with lived experience 

 
These resources may offer ideas, tools or examples to inform your approach. 

https://www.nihr.ac.uk/research-funding/global-health/community-engagement-and-involvement#:~:text=This%20series%20of%20learning%20resources,based%20CEI
https://avac.org/project/good-participatory-practice/#:~:text=What%20is%20GPP%3F
https://mesh.tghn.org/programme-hubs/nihr-global-health-ce-involvement/nihr-global-health-cei-virtual-advisory-panel/
https://www.who.int/publications/i/item/9789240073074

