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Research Mid-Career Awardees

Wellcome improves health for everyone by funding research, leading policy and advocacy campaigns, and
building global partnerships. Collaborative research that involves a diverse range of people from different fields
of interest is key to progress in health science – and to achieving our aim of fostering a healthier, happier,
world. We're taking on the biggest health challenges facing humanity – climate and health, infectious disease,
and mental health – to find urgent solutions and accelerate preventions. Find out more about Wellcome and our
work at: wellcome.org.

If you are interested in working with Wellcome on this activity, please review the information below this explains
the activity in which Wellcome is seeking proposals for, timetable, what questions Suppliers need to complete
and how to engage with us further, to ensure you are successful please read the whole document and answer
the questions within the section(s). Responses should be made via the Oracle portal. Responses will not be
accepted outside of the system.

IMPORTANT NOTE: EOI and Q&A have been completed and the tender has been re-opened for full
submission. Evaluation criteria is now visible. 

Wellcome Contact Details

The single point of contact within this RFP exercise for all communications is as indicated below:

Name Tony Cairns

Role Procurement Specialist

Email RFP@Wellcome.org
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1 Synopsis

Wellcome is commissioning an external supplier (or group of suppliers) to deliver Stage 2 of the Leadership
and Teamwork for CDA Holders (LATCH) programme, a leadership development initiative designed
specifically for Wellcome Discovery Research Career Development Awardees (CDA). Stage 2 will focus on

finalising and operationalising the curriculum, producing high‑quality open‑access learning resources,
exploring a sustainable and scalable delivery model, and conducting extensive consultation with stakeholders
to ensure the programme's relevance, quality, and global applicability. Suppliers will play a central role in

supporting cross‑sector engagement, strengthening relationships, validating the programme design, and
generating momentum across the research ecosystem. Grounded in Wellcome's commitment to Equity, Stage
2 will ensure that diverse perspectives help shape the curriculum and that the programme can be delivered
equitably across geographies, particularly within the UK, Ireland and in the Low- and middle-income countries

settings. This phase of work will lay the foundations for a long‑term, impactful leadership development offer for
Wellcome CDA awardees and the wider research communities.

1.1 Background and Objectives

1.1.1. Discovery Research and Career Development Award

Wellcome is a politically and financially independent charitable foundation. In 2021, Wellcome established the
Discovery Research (DR) programme that aims to transform understanding of life, health, and wellbeing
through curiosity-driven research across a diverse range of perspectives and contexts.

We provide Career Development Awards (CDA) to mid-career researchers with the potential to become
international research leaders, enabling them to develop their research and leadership capabilities. We
recognise that definitions of mid-career researchers vary across the sector, reflecting differences in post-PhD
stage, capabilities, and responsibilities, and that identification with the mid-career stage also differs across
researchers, disciplines, and geographies. For us, the term "mid-career researchers" is informed by the
eligibility criteria and expectations of our CDA fellowship. It refers to researchers in the early stages of an
independent career who have completed one or two substantial periods of research following their initial
training and are ready to lead a significant, innovative research programme while fostering the development of
others in the field.

We currently have around 200 CDA awards based in the UK, Ireland and Low- and middle-income countries
(LMIC) and this number is expected to reach 500 in the next few years. We invest over £120m per year in
CDA, which translates into a total of £435m active funding, and the ambition is that CDA holders will use the
time (up to 8 years), funding (average £2.7m) and team resources (up to 4 FTE staff) to establish themselves
as world-leading researchers. The work described in this Request for Proposal (RFP) will help them make the
most of their resources, funding, and team capacity, ultimately driving positive academic change through
excellent individual leadership.
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We fund outstanding researchers, and their first priority is to carry out excellent research. However, sustaining
that excellence over time increasingly depends on how they lead people, manage teams, navigate
organisational pressures, and build the environments in which research takes place. Without these skills, even
the strongest ideas can stall: research becomes harder to deliver, collaborations fail to take hold, teams
struggle, projects lose momentum, and careers stagnate. We believe that researchers who lead with
confidence, clarity, and integrity are better equipped to navigate complex institutional demands and to create
conditions in which others can do their best work.

To this end, we aim to develop a leadership programme, Leadership and Teamwork for CDA Holders
(LATCH), designed specifically for our CDA awardees. Through this programme, we seek to equip award
holders with the capabilities needed to build and sustain successful research careers: leading diverse teams,
managing people fairly, fostering healthy and inclusive research cultures, and developing resilient,
collaborative networks. In doing so, within Wellcome DR, we are investing not only in excellent and innovative
research, but also in individual development, talent, and sustainable research careers.

1.1.2. Leadership and Teamwork for CDA Holders (LATCH)

To achieve this, in May 2025, we established the LATCH programme of work, with the aim of developing and
delivering a leadership programme for our CDA awardees. The overarching vision for LATCH is that DR CDA
holders will be able to maximise their research and drive positive change in academia through excellent
personal leadership and by effectively harnessing the human resources available through their staffing
options.

The overall aims of the LATCH programme of work are to:

1. Develop a leadership programme for Wellcome CDA holders that cultivates effective research and team
leadership, fosters a supportive community of CDA, and accelerates their progression towards global research
leadership.

2. Develop open-access learning resources that support research communities across the UK and globally.

3. Act as a catalyst for transformative change in mid-career research leadership development across  the UK,
Ireland and Low- and middle-income countries (LMIC).

We envisage the LATCH programme not as a box-ticking training initiative, but as a programme that provides
a psychologically safe space for collective experience and personal, reflective growth. It is also firmly
grounded in the principle of taking learning back to teams and local communities, ensuring that individual
development and new perspectives are shared, cascaded, and translated into positive change within the local
environments in which awardees are based.
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1.1.3. Research findings and the LATCH framework

The LATCH programme of work has been developed in several phases. Stage 1 has been successfully
completed and focused on building the foundations of the programme. It ran from May to December 2025,
during which we worked with leadership development expert Simon Hayward, Professor of Leadership
Practice, and his team. This phase involved reviewing existing leadership programmes across the UK and
LMICs, developing a comprehensive understanding of the challenges and needs of researchers at the mid-
career stage, and identifying future opportunities and recommendations for Wellcome and the wider research
ecosystem. Stage 1 concluded with the following deliverables:

Research report – The study used a mixed-methods approach, combining quantitative and qualitative data. A
survey was completed by 131 Wellcome DR mid-career grant holders, and 23 in-depth interviews were
conducted with key stakeholders across sectors and geographies, including the Academy of Medical
Sciences, Cancer Research UK, Medical Research Council, Royal Society, Malawi Liverpool Wellcome
Research Programme and Science for Africa. The study was guided by the question, "What are the
development priorities for mid-career researchers as they transition into international research leaders?" and
identified the following development needs:

1.Managing performance including goal setting and feedback

2.Communicating with impact and influence, 

3.Leading a team including collaboration, empowerment and managing team dynamics,

4.Managing resources including recruitment and project management,

5.Developing others including career development, coaching and mentoring.

The report is not yet publicly available but can be shared on request with prospective organisations interested
in applying for this contract opportunity.

LATCH framework – Based on the research findings and feedback from our DR mid-career award holders, the
LATCH framework has been designed with flexibility and scalability built in. It provides a structured blueprint
that includes: 

1.The mid-career research leader capability framework which summarises the key skills knowledge and
behaviours needed for this role from this research: Individual Excellence, Team Leadership and People
Management, Strategic Research Leadership, Resource Management and Research Excellence.
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2.A recommended learning journey, explaining why each element of the journey is important and how it fits
together into a coherent experience.

3.Programme elements and methodology include in-person workshops, psychometric profiling, learning
buddies, group coaching, team talks, assignments, and reflective log.

4.A set of guidance has been developed to support designing the curriculum components, which future
partners and organisations can use.

The LATCH model will be shared with the contracted organisations, and the future leadership curriculum is
expected to be built on this framework.

External consultations - External engagement has been a critical part of the LATCH work, ensuring that the
programme is aligned with wider sector discussions and positioning Wellcome as a key contributor to shaping
future research leadership vision and action. In November 2025, we hosted a cross-sector leadership
symposium to share research findings and gather insights on the future adoption of LATCH and related
strategies. The feedback collected at the symposium informed both the report and the LATCH framework and
will continue to serve as a key reference in finalising the LATCH programme, ensuring it reflects the needs
and perspectives of broader audiences across the UK and LMICs. The symposium feedback will be shared
with contracted partners.

1.1.4. Objectives for Stage 2 of the LATCH

Wellcome is now commissioning an external supplier/s to move the LATCH programme to Stage 2 with the
following objectives:

1)Finalise and operationalise the LATCH curriculum design, considering the breadth of Wellcome DR mid-
career research trajectories, disciplines and geographies,

2)Produce open‑access learning resources for use across the programme and to support the development of
research leadership skills in the UK and globally,

3)Design a sustainable and scalable delivery model to support the programme's future implementation, for
Wellcome DR CDA awardees and beyond,

4)Consult on the programme design with relevant stakeholders to refine and validate the curriculum design,
ensuring relevance, quality, and usability,
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5)Support internal and external engagement to establish a strong foundation for the programme and inform
future activity.

Stage 2 involves extensive internal and external activity to consult on the programme's design, build
relationships, and generate momentum across sectors. Suppliers are expected to support cross‑sector
relationship building to ensure that the programme's outcomes are well‑informed and widely disseminated.
The LATCH programme is not only focused on supporting Wellcome DR CDA awardees; it also aims to
recognise and connect existing cross‑sector initiatives and to position Wellcome as a key contributor within
the research leadership landscape. 

Building on Stage 1, the LATCH programme curriculum to be finalised in Stage 2 will be grounded in the
following assumptions. These assumptions further inform the RFP specifications and the expectations of
suppliers' expertise:

- The delivery of the programme needs to take into consideration the geographical breadth of the DR CDA
fellows and potential LMIC participants' needs to be reviewed to determine feasibility of different delivery
approaches;

- The programme will use the power of the cohort, developing groups of mid-career researchers to develop
close relationships and support, based on combining high challenge and psychological safety throughout the
programme experience; 

- Availability of learning assets to both Wellcome DR CDA grant holders (past and present) and to Wellcome
non-awardees will be published on an open-access basis;

- The programme will be relevant, experiential and practical, enabling on-the-job application and accountability
for implementation over an extended period.

Our priority is to build and sustain a strong leadership community, ensuring that researchers are supported not
only during the course of their award but also beyond its completion, as they transition into permanent senior
positions. 

As Figure 1 shows, Stage 2 focuses on developing and operationalising the programme: curriculum
refinement, asset development, and delivery component design. This stage builds on Stage 1, during which
the leadership curriculum framework was established and tested with the wider community. By the end of
Stage 2, the programme needs to be fully ready to deliver to participants. This includes the final design and
testing of all materials and assets that will be used to deliver the programme. Stage 2 will then be followed by
Stage 3 (Implementation phase grounded in Stage 1 and 2), which will focus on rolling out the programme for
Wellcome DR CDA grant holders. Given the scale and complexity of Stage 3, implementation is outside the
scope of the current request for proposal. Stage 3 may require multiple partnerships and delivery modes, and
this will be discussed and delivered in conjunction with the Wellcome project team. However, it is possible that
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the partner selected for the Stage 2 design work will also bid for, and be awarded, delivery of Stage 3, either
independently or in partnership with other organisations, providing continuity across the programme.

Figure 1. Overview of the LATCH programme stages (image attached as PNG file) 

Equity is central to Wellcome's mission, not a procedural requirement. It ensures that the people most affected
by health challenges are genuinely involved from the start. Wellcome works to remove barriers so diverse
communities can lead, participate in, and benefit from research. Its Equity Framework commits to driving
equitable outcomes across science, policy, and practice. This is an ongoing commitment grounded in
evidence, learning, and meaningful change. In Stage 2, we will continue to uphold our Equity values by
consulting relevant communities throughout curriculum development, integrating diverse perspectives into the
final design, and ensuring the programme will be delivered equitably to all CDA awardees, regardless of
location.

1.2 Specification

This section sets out the specification of services for this RFP exercise. Suppliers should use this section
to fully understand Wellcome's requirements and to inform their response. Wellcome will be guided by the
supplier as to what is a reasonable budget for this activity as we do not want limit ambition or innovation.

Wellcome is seeking a Supplier or group of Suppliers for up to a 6-month contract to deliver Stage 2 of the
LATCH. This work will build on the core LATCH framework developed during Stage 1 and will address the
objectives set out above:

1)Finalise and operationalise the LATCH curriculum design, considering the breadth of Wellcome DR mid-
career research trajectories, disciplines and geographies,

2)Produce open‑access learning resources for use across the programme and to support the development
of research leadership skills in the UK and globally,

3)Design a sustainable and scalable delivery model to support the programme's future implementation, for
Wellcome DR CDA awardees and beyond,

4)Consult on the programme design with relevant stakeholders to refine and validate the curriculum
design, ensuring relevance, quality, and usability,

5)Support internal and external engagement to establish a strong foundation for the programme and inform
future activity.

Building on Stage 1, the delivery of the final LATCH design programme may involve various qualitative
methods and approaches, such as desk-based research, interviews, focus groups, consultations, and
workshops.

The commissioned work covers the following packages of activities:

i.Curriculum operationalisation – finalising the LATCH curriculum programme and turning it into a
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practical, implementable programme. To include:

-Detailing the programme's methodology, components, and content;

-Consulting on the programme design with key stakeholders, ensuring a representative range of
organisations and geographies;

-Testing programme elements with relevant communities, ensuring a representative range of organisations
and geographies.

ii.Resource development – Delivering a fixed set of open-access materials (assets) for use within the
programme and beyond. To include:

-Developing learning resources and profiling (such as 360 profile and psychometric profiling), alongside
consultation and testing them with relevant groups;

-Ensuring the assets comply with accessibility guidelines;

-Producing guidance on how the resources can be reused to maximise reach and usability.

iii.Delivery design – Exploring a delivery model for the programme's future implementation. To include:

-Designing different delivery modes to roll out the programme in Stage 3 (e.g., central vs regional, in-
person vs hybrid), taking account of potential partnerships. This will consider the geographical spread and
locations of CDA awardees, as well as the different challenges participants may face;

-Designing a programme portal to host resources and information, accessible to all participants, with
appropriate consideration of data governance and sharing;

-Outlining the governance arrangements required for effective programme delivery, management, and
maintenance. 

iv.Key stakeholders' engagement – Supporting the development of strong relationships across the
research sector and geographies to create a solid foundation for the LATCH programme  and future
activities. To include:

-Establishing an Advisory Board to provide broader sector insight, support relationship-building, and offer
strategic guidance on future initiatives; 

-Engagement with external stakeholders (e.g. researchers, universities, funders, research organisations,
and leadership providers) to ensure cross-sector alignment and international adaptability, particularly in
LMIC settings;

-Internal engagement across Wellcome to ensure the LATCH programme adds value and achieves
internal commitment and operational effectiveness.

v.Monitoring & evaluation - Designing a robust monitoring and evaluation approach to be used during
the implementation stage, including clear success criteria and benchmarks. This should set out how
programme outcomes and impact will be measured over time, how progress will be tracked against agreed
objectives, and how learning will be used to inform ongoing improvement and future iterations of the
programme.
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vi.Comms and PR - Developing a comprehensive communications plan to run from the start of the
implementation stage, promoting mid-career leadership capability and its impact on research outcomes.

The activities outlined above should be appropriately phased, demonstrating how they inform one another
and lead to the final deliverables.

Expertise required

The Supplier would be required to evidence that they have the right expertise in the team or the ability to
contract it in to ensure that strong expertise is incorporated into the final deliverables. The Supplier must
demonstrate the appropriate level of expertise, capability and capacity.

We are seeking a supplier, or group of suppliers, who can demonstrate:

•Experience in designing and delivering complex, long-term skills development programmes (with
leadership programme experience desirable) in academia and/or industry, taking account of multiple
components, asynchronous learning approaches, diverse participant groups, and a range of geographical
contexts;

•A strong understanding of the research sector and of research leadership skills and capabilities as they
vary across career stages and geographies;

•The ability to work effectively across sectors, drawing on relevant approaches where valuable and
tailoring content as needed;

•Experience of working within and/or with LMIC researchers or organisations, including clear evidence of
how the geographical breadth of the programme and LMIC contexts outlined in the RFP will be addressed;

•Experience of developing projects grounded in strong external engagement, active listening to key
stakeholders, and the effective incorporation of feedback;

•Genuine motivation to undertake this work, with a commitment to building a strong foundation for the
programme's value and long-term impact on the next generation of research leaders.

Deliverables

i.Programme curriculum, incorporating activities set up above, delivered in two stages:

A) A draft of the programme curriculum, which will be shared with Wellcome 4 weeks (minimum) in
advance of the end date to allow Wellcome team to give feedback, raise questions, and make
recommendations for further improvements.

B) A final programme curriculum: a clean and final copy which will be delivered after incorporating
feedback on the draft from Wellcome. 

ii.Assets - Delivering a fixed set of resources (incl. learning materials and profiling) and an accompanying
set of guidance to facilitate their opening to the wider sector and reuse by others, as outlined above.

iii.Delivery design – Providing delivery modes with a pathway for implementation by exploring logistics
and potential partnerships. This will consider the geographical spread and locations of CDA awardees, as
well as the different challenges participants may face.
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-Delivery options should be presented to Discovery Research members, either in person or online, before
the end of the commissioned project, to gather feedback on their effectiveness, sustainability, and
suitability for delivery in other geographies.

iv.Monitoring & Evaluation and Comms approaches – Delivering a robust monitoring & evaluation and
the Comms plans to be used in the implementation stage.

v.Package of external engagement – As outlined above, suppliers are expected to deliver robust
engagement with key stakeholders. The groups to be engaged, the scope and number of engagement
activities will be planned iteratively with the Wellcome project team, building on existing partnerships and
developing new connections across sectors and geographies.

vi.Presentation of the final programme – Presenting the final programme curriculum with a summary of
other deliverables to the Wellcome team. This should be delivered either virtually or in person and include
time for questions and discussion with the Wellcome team.

All our content should be WCAG 2.2. AAA compliant. Any documents in Deliverables being provided to
Wellcome must pass accessibility requirements. If you are unable to produce accessible documents,
budget must be set aside to employ a suitable agency to do this work.

Additional information

-The Supplier/s are required to set up an Advisory Board (with external and Wellcome members) to ensure
that strong expertise is incorporated into the final outputs. We expect the setting up of this board to be an
iterative process with Wellcome.

-The work would be carried out by either a single external Supplier or a group of Suppliers. The Supplier/s
could be consultancy organisations or research groups, so long as they have the required expertise,
partners, and track records to undertake the work outlined above.

-At the selection stage, suppliers' information will be shared with Professor Simon Hayward, who will act as
a consultant to the LATCH programme and will take part in the selection process. This reflects our close
working relationship and our intention to draw on shared knowledge and aligned ambitions.

-This project will require close working with Wellcome team throughout the life of the project. We will
expect regular meetings with the Supplier throughout the project.

-Wellcome will be guided by the Supplier on what constitutes a reasonable budget for this activity, as we
do not want to limit ambition or innovation. Proposals will be quoted excluding VAT.

Lists of acronyms

DR         Discovery Research

FTE       Full-Time Equivalent

LATCH   Leadership and Teamwork for CDA Holders

LMIC      Low- and Middle-Income Countries

RFP       Request for Proposal
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UK         United Kingdom

VAT        Value Added Tax
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1.3 Timetable

# Activity Responsibility Date

1 RFP issue to Suppliers Wellcome 30-Jan-2026

2
Submission of Expression of Interest and 
Supplier Q&A

Supplier
06-Feb-2026

3 Return of Supplier Q&A to Suppliers Wellcome 18-Feb-2026

4 Submission of RFP Response Supplier 04-Mar-2026

5 RFP Evaluation Period Wellcome
04-Mar-2026 to 20-Mar-

2026

6 Supplier Presentations Supplier
13-Apr-2026 to 24-Apr-

2026

7 Notification of Contract Award Wellcome

8 Contract Negotiation Wellcome & Supplier

9 Contract Start Date Wellcome & Supplier

1.4 Guidance on Submission and Process

Submission:

• Suppliers submitting a full proposal should answer the following questions listed below

• All sections should be completed as fully as possible for Wellcome to review and score your responses
once the submission period is closed. Please ensure you attach all information.

• Supplier's responses should be submitted via the Oracle portal. Once you have submitted your
response you will be notified that it has been received

• Suppliers are allowed to revise their submitted response until the close date.

• Throughout this process Wellcome will ensure you are notified and contacted when you have been
successful and unsuccessful

Supplier Presentations:

• Following a submission of the proposal successful proposals will be invited to an in-person or virtual
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meeting the duration will be confirmed. This may comprise of a PowerPoint presentation, demo etc
(depending on the activity) followed by question and answers session. We may also require a brief
follow-up call after these presentations.

1.5 Contract Terms and Conditions

Wellcome will be looking to put a contract in place using Wellcome's Standard Terms and Conditions.
Suppliers submitting proposals should review Wellcome's Standard terms and Conditions document

Individuals submitting proposals as a sole trader (not registered) should review this document. 

1.6 Attachments

File Name or URL Title Type Description

LATCH Phase 2 
Negotiation N100016 
Supplier Questions 
WORD final.pdf

LATCH Phase 2 Q&A File LATCH Phase 2 Q&A

Figure 1 
image_Overview of 
LATCH programme.
png

Figure 1 
image_Overview of 
LAT

File
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2  Responses Required

*   Response is required

2.1 Section 1. General

 

1. Outline your proposed approach to this work (max. 250 words).

2. A non-binding cost estimate as a single figure in GBP.

3. Any questions you have about the exercise and activity. Please respond to the attached
document.

Attachments:

File Name or 
URL

Title Type Description

Template 
supplier 
Questions - 
Copy.docx

Template supplier
Questions - 

File Supplier Questions

2.2 Section 2. Methodology

 

*1. The approach and methodology, and how you will address the RFP specification. (Max 500
Words but if this is exceeded please add an attachment)

Weight: 8.3

Attachments are optional.
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*2. Plan for embedding equity, diversity, and inclusion (EDI) in the
methodological aspects of the work, outlining how you will ensure that
the research conducted is inclusive and representative of different
resource settings and groups, and how you will prevent bias from
being introduced into your methodology. (Max 500 Words but if this is
exceeded please add an attachment)
Weight: 8.3

Attachments are optional.

*3.
Plan for engagement with key stakeholders, ensuring a representative range of organisations
and geographies, as outlined in the RFP specification. (Max 500 Words but if this is exceeded
please add an attachment)

Weight: 8.4

Attachments are optional.

2.3 Section 3. Experience
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*1.
Outline your experience in this area and explain how you meet the expertise requirements set
out in the RFP specification, including case studies demonstrating your successful delivery of
similar services and examples of assets from your previous work. 

We expect the supplier's team to be diverse in membership and inclusive in practice. We also
expect the supplier to meaningfully and ethically involve and collaborate with diverse
stakeholders in the design and delivery of the project, as relevant to the deliverables. (Max
1500 words but if this is exceeded please add an attachment) 

Weight: 30

Attachments are optional.

2.4 Section 4. Delivery and Outputs

 

18



RFP N100014-2

16-Feb-2026 2:03 PM

*1.
Describe your proposed project plan and timelines with key milestones and deliverables
against each of these. This should also include:

• Management plan, including the role of team members.

• Project deliverables.

• Plan for engagement with Wellcome during the contract.

• Anticipated risks and challenges, ways to mitigate them, and quality assurance efforts for
your work. (Max 1000 Words but if this is exceeded please add an attachment)

Weight: 20

Attachments are optional.

2.5 Section 5. Budget

 

*1. Provide a detailed budget including all costs and expenses, specifying all day rates of
individuals involved.
• Time contribution and roles of the various team members (if supplier is a team)
• Costs (including a comprehensive breakdown of expenses, including how many FTEs and
number of days that will be required)

If you are unable to produce accessible documents, please include the budget required to
meet the accessibility requirements.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to
Wellcome must pass accessibility requirements. If you are unable to produce accessible
documents, budget must be set aside to employ a suitable agency to do this work.

Weight: 10
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Attachments are optional.

2.6 Section 6. Equity Diversity and Inclusion

 

*1. Outline your EDI policies and describe how you will ensure that EDI considerations are fully
embedded throughout the planning, development and delivery of the project. (Max 500 Words
but if this is exceeded please add an attachment)

Weight: 15

Attachments are optional.

3 Evaluation Criteria

During the RFP evaluation period the evaluation panel will independently evaluate your proposal against the
criteria outlined below. All scores will be collated, discussed and a decision will be agreed on who progresses
to the next stage of the procurement exercise.

Criteria Details Weight %

General N/A

Methodology

Coverage: How well are the desired focus areas (as outlined in the
specification) covered in the proposed methodology addressed?
Quality: Is the proposed methodology aligned with our needs?
Utility: Will the proposed methodology deliver the desired, credible,
and useful results?

25%

Experience
Skills and Experience: Does the supplier have the relevant skills,
experience, and contextual understanding to deliver this work?

30%
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Delivery and Outputs

Communication: Is there a good plan for communicating with the
Wellcome team?
Delivery plan: Is the proposed delivery plan appropriate and
achievable?
Feasibility: How feasible is the delivery plan? Are there significant
risks associated with the proposed timelines, and how well are they
mitigated?

20%

Budget Value for Money: Is the proposed work good value for money? 10%

Equity Diversity and
Inclusion

Do they have EDI policies and are these being put into practice in
the proposal?

15%

Accessibility

All our content should be WCAG 2.2. AAA compliant. Any 
documents being provided to Wellcome must pass accessibility 
requirements. If you are unable to produce accessible documents, 
budget must be set aside to employ a suitable agency to do this 
work.

N/A

Total: 100%
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4 General Information

4.1 Data Protection

Wellcome is committed to upholding data protection principles and protecting your information. The Wellcome
privacy statement explains how, and on what legal basis, we collect, store, and use personal information
about you. This includes any information you provide in relation to this proposal. 

Under UK Data Protection law, Wellcome must keep a record of all personal information it is processing (i.e.,
collecting, using, and sharing). This record will be made available to the Information Commissioner's Office

upon request. This is Wellcome's record of data processing activities which meets UK GDPR article 30

requirements.   

Successful Suppliers will be asked to complete a TPRM and TPSRA assessment this is for Wellcome to
assess how you handle data. 

4.2 Equity Diversity and Inclusion

Embracing diversity and inclusion is fundamental to delivering our mission to improve health, and we are
committed to cultivating a fair and healthy environment for the people who work here and those we work with.
We want to cultivate an inclusive and diverse culture, and as we learn more about barriers that disadvantage
certain groups from progressing in our workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who share our
commitment. We may ask you questions related to D&I as part of our RFP processes.

4.3 Disability Confident

The Wellcome Trust is proud to be a Disability Confident Employer (DC Level 2) and we encourage all our
partners and suppliers to do the same. More information about this can be found on the government website
Disability Confident employer scheme and guidance - GOV.UK (www.gov.uk). Disability Confident is creating
a movement of change, encouraging employers to think differently about disability and take action to improve
how they recruit, retain and develop disabled people.

4.4 Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If you have a disability
or a chronic health condition, we can offer adjustments to the response format e.g., submitting your response
in an alternate format. For support during the RFP exercise, contact the Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you or your team
which incur additional cost then outline them clearly within your commercial response. Wellcome is committed
to evaluating all proposals fairly and will ensure any proposed adjustment costs sit outside the commercial
evaluation.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to Wellcome must pass
accessibility requirements. If you are unable to produce accessible documents, budget must be set aside to
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https://wellcome.org/who-we-are/privacy-and-terms
https://wellcome.org/who-we-are/privacy-and-terms
https://www.privacy-regulation.eu/en/article-30-records-of-processing-activities-GDPR.htm
https://wellcome.org/what-we-do/diversity-and-inclusion/wellcomes-anti-racist-principles-and-toolkit
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fcollections%2Fdisability-confident-campaign&data=04%7C01%7CH.Teague%40wellcome.org%7C612eea2d5e36425bd8f008d8dcada8dc%7C3b7a675a1fc84983a100cc52b7647737%7C0%7C0%7C637501985706672617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AAA%2FVdIozAA%2FckiGMJ4TvK%2B%2FQU9L2WGro5dwOGbnTOk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fcollections%2Fdisability-confident-campaign&data=04%7C01%7CH.Teague%40wellcome.org%7C612eea2d5e36425bd8f008d8dcada8dc%7C3b7a675a1fc84983a100cc52b7647737%7C0%7C0%7C637501985706672617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AAA%2FVdIozAA%2FckiGMJ4TvK%2B%2FQU9L2WGro5dwOGbnTOk%3D&reserved=0


RFP N100014-2

16-Feb-2026 2:03 PM

employ a suitable agency to do this work.

4.5 Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal have been arrived
at independently, without consultation, communication, agreement or understanding for the purpose of
restricting competition, as to any matter relating to such prices, with any other potential supplier or with any
competitor.

4.6 Funding

For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and not as a Grant.

4.7 Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm commitment from
Wellcome to enter into a contractual agreement. In addition, Wellcome will not be held responsible for any
costs associated with the production of a response to this Request for Proposal

4.8 Environmental Sustainability

Wellcome is playing its part tackling the climate crisis through its mission-driven Climate & Health strategic
programme.

In addition, our Sustainability programme aims to address the environmental impacts and carbon emissions of
our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions. We expect all our suppliers to
take active steps to:

• Address their environmental impacts, for instance as part of a certified Environmental Management
System.

• Reduce the carbon emissions of their products and services, for instance by adopting Science-Based
targets and plans to deliver them.

• Embed environmental considerations in the sourcing and delivery of goods and services to Wellcome,
across all stages of their life cycle.
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