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RFP N100016

Coordination and exchange mechanism for the Climate & Health 
Science and Policy Consortiums in Africa

Wellcome improves health for everyone by funding research, leading policy and advocacy campaigns, and
building global partnerships. Collaborative research that involves a diverse range of people from different fields
of interest is key to progress in health science – and to achieving our aim of fostering a healthier, happier,
world. We're taking on the biggest health challenges facing humanity – climate and health, infectious disease,
and mental health – to find urgent solutions and accelerate preventions. Find out more about Wellcome and our
work at: wellcome.org.

If you are interested in working with Wellcome on this activity, please review the information below this explains
the activity in which Wellcome is seeking proposals for, timetable, what questions Suppliers need to complete
and how to engage with us further, to ensure you are successful please read the whole document and answer
the questions within the section(s). Responses should be made via the Oracle portal. Responses will not be
accepted outside of the system.

Suppliers are only requested to submit their Expression of Interest and Supplier Q&A during the initial
RFP stage. 

Shortlisted suppliers will be invited to submit a full proposal answering the questions in Section 2 to
Section 7 subsequently

Wellcome Contact Details

The single point of contact within this RFP exercise for all communications is as indicated below:

Name Tony Cairns

Role Procurement Specialist

Email RFP@Wellcome.org
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1 Synopsis

Wellcome is seeking a supplier, or consortium of suppliers, to design and deliver a five-year coordination,
exchange and learning mechanism for planned Climate & Health Science and Policy Consortiums in Africa.
The mechanism will aim to maximise the collective impact of three regional consortiums addressing urgent
climate and health challenges. The supplier will co-design a flexible, responsive coordination mechanism that
enables collaboration, peer learning and knowledge sharing and supports the laddering up of evidence from
national to regional and global influence.

1.1 Background and Objectives

1.1.1 RFP Background & Objectives

Wellcome is a politically and financially independent global charitable foundation. It supports science to solve
the urgent health challenges facing everyone. Wellcome supports discovery research into life, health and
wellbeing, and is taking on three worldwide health challenges: mental health, climate and health, and
infectious diseases.

Wellcome's Climate & Health (C&H) programme aims to place health at the centre of climate action. Our
vision is a world where catastrophic climate breakdown is averted in ways that enable human health to
flourish. We work towards this by investing in science, bringing people together to tackle shared challenges,
and supporting decision-makers to embed health into climate policy and action.

1.1.2 Background

This RFP seeks a supplier to co-design and deliver a coordination, exchange and learning mechanism for
Climate & Health Science and Policy consortiums in Africa. Three consortiums will strengthen climate and
health research, policy, and action in Eastern, Western, and Southern Africa.

Each consortium will bring together academic, policy, and practice partners to address priority regional C&H
challenges, generate high-quality research, and support the uptake of evidence into policy and broader
societal change. Collectively, the three consortiums aim to achieve:

•  High-quality evidence: A significant increase in the generation of context-specific, ethical, policy
relevant and widely applicable scientific evidence, addressing Africa's unique Climate & Health
challenges. 
•  Evidence-informed action: Accelerated adoption and implementation of urgent transformative
interventions – including solutions, policies, and programmes - that protect Africans' health from
climate change. While the primary focus of influence for this investment is national level policy in the
priority countries, broader outcomes are expected to include influencing local, national, regional, and
global processes, such as National Adaptation Plans, IPCC assessments, or UNFCCC initiatives. 
•  African leadership in Climate & Health: A strengthened network of African leaders across
research and policy, driving the field forward with shared, open data, metrics, methods, innovations,
and expertise. 
•  Global influence: Greater participation and influence of African science and scientists in global
decision-making and priority-setting processes for Climate & Health. 
•  Collaborative networks: Enhanced connections within and across sub-regional and PanAfrican
networks of researchers and research users, with a specific emphasis on the inclusion of communities
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most affected by climate change. This will foster a positive and inclusive culture of research and
engagement. 
•  Capacity strengthening: Strengthened capacity of newer and/or smaller organisations and experts
from research, policy and practice stakeholders and communities to engage meaningfully in
transdisciplinary Climate & Health research, and to effectively act upon the evidence generated.

The portfolio is designed to operate as a cohesive, interlinked programme, combining consortium-led delivery
with programme-level coordination, knowledge exchange, learning, and evaluation. In addition to the three
consortiums, the programme includes:

•  A coordination and knowledge exchange partner: to facilitate collaboration, cross-learning, and
programme-level knowledge sharing between Consortiums.
•  Collaborations with key regional ecosystem stakeholders: to support levelling-up of the
evidence from sub-regional consortiums to regional and global influence; capacity strengthening, and
maximising programme impact across the portfolio.
•  An independent Monitoring and Evaluation partner to deliver programme-level evaluation.

A co-developed Theory of Change (ToC) underpins the programme, providing a shared strategic framework
across the consortiums to guide adaptive management, cross-learning, and evaluation of contribution to
complex policy and systems change.

1.2. RFP Objectives

This RFP seeks a supplier, or consortium of suppliers, to design, implement, and manage a programme-wide
coordination and knowledge exchange mechanism for the C&H Science and Policy Consortiums in Africa.

The mechanism will be built around the evolving needs of the consortiums, enabling adaptive learning and
ensuring that cross-consortium coordination and knowledge sharing effectively support research impact,
policy engagement, and collective programme outcomes. Objectives of the RFP include:

•  Design and implement a responsive coordination and exchange mechanism
Co-design a flexible programme that evolves with consortium needs, including effective structures, digital
platforms, and processes for collaboration, knowledge sharing, and documentation.
•  Facilitate structured cross-consortium learning and engagement
Provide regular opportunities for exchange, including twice-yearly convenings, thematic working groups, peer
review, and sharing of research, methods, and policy engagement practices.
•  Assess needs and adapt activities
Conduct ongoing assessments of consortium priorities and emerging challenges to ensure coordination and
exchange activities remain relevant, high-impact, and responsive.
•  Capture, synthesise, and share learning
Translate insights from coordination and exchange activities into actionable guidance for consortium planning
and a sustainable Pan-African knowledge exchange system, maximising research impact and policy influence.
•  Align and connect with broader regional and continental initiatives
Monitor relevant regional research and policy initiatives and broker partnerships where appropriate to enhance
alignment, foster collaboration, and avoid duplication.

1.2 Specification

This section sets out the specification of services for this RFP exercise. Suppliers should use this section to
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fully understand Wellcome's requirements and to inform their response. Wellcome will be guided by the
supplier as to what is a reasonable budget for this activity as we do not want limit ambition or innovation.

1.2.1 Overview 

We are seeking a supplier to design, set up, and deliver a five-year coordination and knowledge exchange
programme for three Climate & Health Science and Policy Consortiums in Africa. The supplier will create an
innovative, flexible mechanism that evolves with consortium needs, fosters collaboration, peer learning, and
exchange, and maximises collective research and policy impact.

1.2.2 Expectations
 
Over the five-year programme, the supplier will:

•  Co-design and implement the coordination and exchange mechanism: Propose the structure,
processes, and digital platforms to enable seamless collaboration, knowledge sharing, and
documentation of insights across consortiums in line with the programme Theory of Change.
•  Conduct regular needs assessments: Continuously engage with consortium leads and members
to understand evolving priorities and tailor workshops, working groups, and exchange activities
accordingly.
•  Establish a structured platform for mutual learning and critical reflection: Enable peer
exchange among the three consortiums on research approaches, policy engagement strategies, and
institutional models to support cross-consortium learning and collective problem-solving.
•  Facilitate exchange of emerging methods and transdisciplinary practices: Share innovations,
tools, data approaches, frameworks, and lessons learned in Climate & Health research to strengthen
practice across consortiums.
•  Organise regular workshops convenings: Bring the consortiums together to exchange insights,
share operational practices, and participate in targeted capacity-building sessions. These may be
more frequent in the first two years e.g. two in-person convenings per year as the consortium are
forming, reducing to one in-person convening as they become more established. Produce synthesis
reports summarising key learning from each event.
•  Facilitate thematic working groups: Enable focused exchange on common research topics,
emerging methods, interdisciplinary approaches, or policy engagement challenges to accelerate
learning and collective impact.
•  Engage regional and continental stakeholders: Facilitate dialogue with relevant partners to align
consortium work with other scientific, policy, and institutional initiatives, avoiding duplication and
strengthening impact.
•  Design and deliver training and capacity-building activities: Support consortium members'
skills in collaboration, network coordination, knowledge exchange, operational excellence, and
research-to-policy translation.
•  Capture, synthesise, and translate learning: Produce actionable insights from coordination
activities to inform consortium planning, support Wellcome's learning, and contribute to a sustainable
Pan-African knowledge exchange system.
•  Maximise collective research and policy impact: Help consortium amplify their influence by
strategically aligning outputs, brokering partnerships, and integrating with regional and continental
scientific ecosystems, including Wellcome strategic partners.
•  Support structured reflection and reporting: Provide regular updates, check-ins, and synthesis
outputs for Wellcome and programme partners, ensuring timely visibility of progress, challenges, and
emerging outcomes.
•  Coordinate and leverage resources: Work closely with Wellcome, the evaluation partner, and
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other programme partners to strengthen cross-programme collaboration and knowledge integration
and learning.

The supplier is expected to propose the specific structure and operational model for the coordination and
exchange programme, including how these activities will evolve over the five-year period, reflecting the
different stages of consortium development, from set-up, research delivery, to synthesis and impact.
Examples of prior experience delivering similar activities are strongly encouraged.

1.2.3 Deliverables

# Output and details Timing / Frequency

1 Approach and set-up proposal:
A detailed plan for designing and
establishing the coordination and
knowledge exchange mechanism,
including proposed structure,
digital platforms, governance,
thematic working groups, and
initial assessment of consortium
needs.

Project inception / early Year 1

2 Needs assessment report:
Regular assessment of
consortium priorities, challenges,
and support requirements, used
to adapt the programme's
activities, workshops, and
exchange mechanisms.

At least annually, or as proposed
by supplier

3 Regular workshops: in-person
or virtual workshops to bring
consortium together for peer
learning, cross-consortium
exchange, reflection, and capacity
building. Short synthesis report
summarising key outcomes and
learning from each workshop.
These may initially be more
frequent, e.g. two per year during
the early inception phases of the
projects, and taper down e.g. to
once per year once the consortia
are more established.

Once to twice yearly
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4 Thematic working groups:
Facilitation of topic-focused
groups where consortiums can
exchange knowledge,
approaches, and lessons learned
on common research or policy
issues.

Ongoing, as proposed by supplier

5 Tracking and alignment of
external initiatives: Maintain a
live overview of relevant regional,
continental, or global initiatives
and research networks. Identify
opportunities for cross-consortia
learning, strategic partnerships,
and alignment to maximise
collective impact and avoid
duplication.

Ongoing, updated regularly

6 Synthesis and knowledge
products: Reports, briefs, or
other outputs capturing learning
from coordination and exchange
activities, documenting emerging
methods, innovations, and
practical lessons, to inform
consortiums planning and
contribute to a sustainable Pan-
African mechanism.

Annually and final year

7 Digital platform and tools:
Establish and maintain online
platforms, shared resources, and
tools that enable seamless
collaboration, knowledge
exchange, documentation, and
access to learning materials
across consortiums.

Early Year 1, maintained
throughout programme

8 Final year wrap-up and
reflection: Consolidated
assessment of the programme,
summarising impact, lessons

Final year
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learned, and recommendations
for sustaining knowledge
exchange and cross-consortium
collaboration beyond the five-year
period.

1.2.4 Supplier Eligibility 

Suppliers should demonstrate:

•  Facilitation and coordination: Experience leading workshops, peer-learning sessions, and
collaborative processes across diverse stakeholders and institutional contexts.
•  Knowledge exchange and learning programmes: Experience designing and delivering multi-
partner or cohort-based programmes.
•  Regional and international experience: Ability to work across geographies and time zones;
experience in African LMIC contexts is highly desirable.
•  Operational capacity: Sufficient team size and expertise to deliver a multi-year programme,
including facilitation, programme management, communications, and capacity-building.
•  Consortium applications welcome: Suppliers may partner with other organisations to bring
complementary skills and regional knowledge.
•  Local presence: Preference for suppliers based in Africa with understanding of regional research
and policy ecosystems.
•  Eligibility: Suppliers from any country may apply.
•  Climate & Health knowledge and expertise: across science and policy and/or how they would
access this as necessary, in the context of the Climate & Health ecosystem in Africa.
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1.3 Timetable

# Activity Responsibility Date

1 RFP issue to Suppliers Wellcome 06-Feb-2026

2
Submission of Expression of Interest and 
Supplier Q&A

Supplier
20-Feb-2026

3 Return of Supplier Q&A to Suppliers Wellcome 27-Feb-2026

4 Submission of RFP Response Supplier 20-Mar-2026

5 RFP Evaluation Period Wellcome
23-Mar-2026 to 10-Apr-

2026

6 Supplier Presentations Supplier
21-Apr-2026 to 01-May-

2026

7 Notification of Contract Award Wellcome

8 Contract Negotiation Wellcome & Supplier Jun-2026

9 Contract Start Date Wellcome & Supplier 01-Jul-2026

1.4 Guidance on Submission and Process

Submission:

• Suppliers submitting a full proposal should answer the following questions listed below

• All sections should be completed as fully as possible for Wellcome to review and score your responses
once the submission period is closed. Please ensure you attach all information.

• Supplier's responses should be submitted via the Oracle portal. Once you have submitted your
response you will be notified that it has been received

• Suppliers are allowed to revise their submitted response until the close date.

• Throughout this process Wellcome will ensure you are notified and contacted when you have been
successful and unsuccessful

Supplier Presentations:

• Following a submission of the proposal successful proposals will be invited to an in-person or virtual
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meeting the duration will be confirmed. This may comprise of a PowerPoint presentation, demo etc
(depending on the activity) followed by question and answers session. We may also require a brief
follow-up call after these presentations.

1.5 Contract Terms and Conditions

Wellcome will be looking to put a contract in place using Wellcome's Standard Terms and Conditions.
Suppliers submitting proposals should review Wellcome's Standard terms and Conditions document

Individuals submitting proposals as a sole trader (not registered) should review this document. 

1.6 Attachments

File Name or URL Title Type Description

Supplier Questions - 
Coordination and 
exchange mechanism 
for the Climate & 
Health.docx

Supplier Questions - 
Coordinat

File
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2  Responses Required

*   Response is required

2.1 Section 1. Expression of Interest and Supplier Q&A 

 

*1.
A non-binding cost estimate as a single figure in GBP.

Attachments are optional.

*2.
Any questions you have about the exercise and activity.
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*3.
Suppliers are asked to submit a short expression of interest via the Oracle platform as per the
RFP timetable, containing the following:

•A brief concept note (no more than 1,000 words) in Oracle containing: 

•Outline your proposed approach to this work 

•Outline why you think you are best placed to meet the needs of the RFP, focusing
specifically on your experience and skills across codesign and facilitation 

•Provide one case study where you successfully provided services like those described
in this RFP (one link to an output can be included). 

Before submitting your RFP response, Suppliers are allowed to submit any questions they
have about the exercise. 

Once Wellcome have responded to all questions if you have any additional questions after this
deadline these will not be answered to ensure that this is a fair and equitable process. 

Submitting an EOI is not a binding commitment to submit a full proposal should your
organisational priorities change, you will not then be penalised for future opportunities

2.2 Section 2. Approach and methodology
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1.
Please only complete the following sections (section 2 - section 7) if you are invited to
submit a full proposal, following your Expression of Interest

Describe how you would design, establish, and deliver the coordination and knowledge
exchange function to meet the expectations and indicative deliverables set out in this RFP.
This should include: (i) your overall methodology and proposed governance and ways of
working with the consortiums, Wellcome, and the evaluation partner; (ii) how you would design
and deliver coordination and exchange activities (e.g. convenings, thematic working groups,
peer learning, digital platforms) and adapt these over time as consortium needs evolve; (iii)
how you would track relevant regional, continental, and global climate and health initiatives
and actively broker alignment, partnerships, and learning opportunities; (iv) how learning from
coordination and exchange activities will be captured and fed into programme-level learning
and adaptation in collaboration with the evaluation partner, and (v) how you would keep
Wellcome informed of key developments, insights, and emerging risks throughout the
programme. Suppliers are encouraged to highlight innovative or best-practice approaches to
coordination, knowledge exchange, and network facilitation in complex, multi-partner
programmes.

Max 3 Pages

2.3 Section 3. Workplan and deliverables
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1.

Provide a detailed workplan for Year 1 and a high-level workplan for Years 2–5. This should
include key activities, indicative deliverables (formats may be indicative), timelines, and
moments for learning, reflection, and synthesis. The workplan should demonstrate how
activities and focus will evolve as the consortiums move from set-up to delivery, learning, and
synthesis. Tables or figures are welcome.

Max 2 pages

2.4 Section 4. Team, expertise and relevant experience

 

1.
Describe the proposed delivery team, roles and responsibilities, and why the team is well
placed to deliver this work. Include relevant experience designing and delivering coordination,
knowledge exchange, learning, or cohort-based programmes, particularly for multi-partner or
international initiatives and in LMIC and/or climate and health contexts. You may include one
short illustrative case study (within this section) highlighting similar work and learning
generated. consortium or partnership-based delivery models are welcome; please explain how
roles and coordination will work in practice.

Max 2 pages

2.5 Section 5. Equity, diversity, and inclusion (EDI) 
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1.
Explain how equity, diversity, and inclusion considerations will be embedded throughout the
design and delivery of the coordination and knowledge exchange programme. This may
include inclusive approaches to participation and facilitation, representation across regions
and disciplines, accessibility of formats and platforms, and how power, partnership dynamics,
and African leadership will be recognised and supported through coordination and exchange
activities

Max 1 page

2.6 Section 6. Budget and value for money

 

1.
Provide a detailed budget with clear cost breakdowns and justification, demonstrating value for
money and alignment with Wellcome's requirements.

Max 1 page

2.7 Section 7. Risks and mitigation

 

1. Identify key risks and challenges in delivering the coordination and knowledge-exchange
function and outline proposed mitigation strategies.

Max 1 page

3 Evaluation Criteria

During the RFP evaluation period the evaluation panel will independently evaluate your proposal against the
criteria outlined below. All scores will be collated, discussed and a decision will be agreed on who progresses
to the next stage of the procurement exercise.

Criteria Details Weight %
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Expression of Interest
and Supplier Q&A

N/A
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Approach and
methodology

Is the proposed approach to coordination and knowledge exchange
clear, well-reasoned, and appropriate for a complex, multi-country,
consortium-based programme? Does it demonstrate a strong
methodology for establishing governance and ways of working;
facilitating meaningful exchange, learning, and collaboration;
tracking and engaging with aligned regional and continental
initiatives; and adapting activities over time in response to
consortium needs and learning?

30%

Workplan and
deliverables

Is the proposed workplan realistic and achievable over five years?
Does it set out clear activities, milestones, and indicative
deliverables, while demonstrating flexibility, responsiveness to
evolving consortium needs, and effective risk management?

20%

Team, expertise and
relevant experience

Team and experience

Does the supplier demonstrate relevant experience and capability
to deliver coordination, facilitation, and knowledge exchange for
complex, multi-partner or consortium-based programmes,
particularly in low- and middle-income country and/or climate and
health contexts? Is the proposed team appropriately resourced and
well matched to the scope of work?

Collaboration and ways of working 

Does the proposal demonstrate a strong, proportionate approach to
working with the consortiums, Wellcome, and the evaluation
partner? Will the proposed ways of working support meaningful
learning and exchange while avoiding unnecessary burden on
consortium partners

30%

Equity, diversity, and
inclusion (EDI)

Are equity, inclusion, and partnership considerations meaningfully
embedded in the design and delivery of the coordination and
knowledge exchange function, including attention to power
dynamics, African leadership, accessibility, and inclusive
participation?

10%

Budget and value for
money

Is the budget clear, proportionate, and good value for money for the
proposed approach and outcomes?

10%

Risks and mitigation N/A

Accessibility
All our content should be WCAG 2.2. AAA compliant. Any 
documents being provided to Wellcome must pass accessibility 
requirements. If you are unable to produce accessible documents, 

N/A
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budget must be set aside to employ a suitable agency to do this 
work.

Total: 100%
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4 General Information

4.1 Data Protection

Wellcome is committed to upholding data protection principles and protecting your information. The Wellcome
privacy statement explains how, and on what legal basis, we collect, store, and use personal information
about you. This includes any information you provide in relation to this proposal. 

Under UK Data Protection law, Wellcome must keep a record of all personal information it is processing (i.e.,
collecting, using, and sharing). This record will be made available to the Information Commissioner's Office

upon request. This is Wellcome's record of data processing activities which meets UK GDPR article 30

requirements.   

Successful Suppliers will be asked to complete a TPRM and TPSRA assessment this is for Wellcome to
assess how you handle data. 

4.2 Equity Diversity and Inclusion

Embracing diversity and inclusion is fundamental to delivering our mission to improve health, and we are
committed to cultivating a fair and healthy environment for the people who work here and those we work with.
We want to cultivate an inclusive and diverse culture, and as we learn more about barriers that disadvantage
certain groups from progressing in our workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who share our
commitment. We may ask you questions related to D&I as part of our RFP processes.

4.3 Disability Confident

The Wellcome Trust is proud to be a Disability Confident Employer (DC Level 2) and we encourage all our
partners and suppliers to do the same. More information about this can be found on the government website
Disability Confident employer scheme and guidance - GOV.UK (www.gov.uk). Disability Confident is creating
a movement of change, encouraging employers to think differently about disability and take action to improve
how they recruit, retain and develop disabled people.

4.4 Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If you have a disability
or a chronic health condition, we can offer adjustments to the response format e.g., submitting your response
in an alternate format. For support during the RFP exercise, contact the Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you or your team
which incur additional cost then outline them clearly within your commercial response. Wellcome is committed
to evaluating all proposals fairly and will ensure any proposed adjustment costs sit outside the commercial
evaluation.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to Wellcome must pass
accessibility requirements. If you are unable to produce accessible documents, budget must be set aside to
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employ a suitable agency to do this work.

4.5 Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal have been arrived
at independently, without consultation, communication, agreement or understanding for the purpose of
restricting competition, as to any matter relating to such prices, with any other potential supplier or with any
competitor.

4.6 Funding

For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and not as a Grant.

4.7 Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm commitment from
Wellcome to enter into a contractual agreement. In addition, Wellcome will not be held responsible for any
costs associated with the production of a response to this Request for Proposal

4.8 Environmental Sustainability

Wellcome is playing its part tackling the climate crisis through its mission-driven Climate & Health strategic
programme.

In addition, our Sustainability programme aims to address the environmental impacts and carbon emissions of
our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions. We expect all our suppliers to
take active steps to:

• Address their environmental impacts, for instance as part of a certified Environmental Management
System.

• Reduce the carbon emissions of their products and services, for instance by adopting Science-Based
targets and plans to deliver them.

• Embed environmental considerations in the sourcing and delivery of goods and services to Wellcome,
across all stages of their life cycle.
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwellcome.org%2Fwhat-we-do%2Four-work%2Fsustainability-addressing-our-environmental-impacts&data=05%7C02%7CL.Atkins-Tamblin%40wellcome.org%7Cbcfe14a3174f4b7febab08dc807f997b%7C3b7a675a1fc84983a100cc52b7647737%7C0%7C0%7C638526532766439106%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kS4nmcVi%2FO5REUTH8r%2F1IhUuIpLIP7M3j9NcFWRODME%3D&reserved=0

