Request for Proposal (RFP) for
Influencer Marketing Agency

RFP Background and Objectives

Wellcome supports science to solve the urgent health challenges facing everyone. We fund
discovery research into life, health and wellbeing, and we’re taking on three worldwide health
challenges: mental health, infectious disease and climate and health.

We work with communities, governments and partners across the world to advocate for
evidence-based health policies that support the people most affected.

This Request for Proposal relates to Wellcome’s Climate and Health programme, whose
mission is to put health at the heart of climate action. Our vision is for a world where
catastrophic climate breakdown is averted in a way that allows human health to flourish.

The Climate and Health communications team is developing a 2026 pilot influencer
marketing programme, with the ambition of building towards a longer-term, strategic
approach over the next three years. While our work is grounded in science and research,
we aim to communicate through human stories, inclusive engagement and credible
voices that resonate beyond traditional climate or science audiences. Our digital influencer
strategy will support Wellcome’s engagement goal that decisionmakers and the publics who
influence them, are motivated and confident to address the health impacts of climate change.

The objective of this RFP is to appoint an agency to support the strategy, planning and
delivery of influencer marketing activity across 2026, helping Wellcome test and learn how
influencer-led communications can contribute to our broader communications and
engagement goals.

Wellcome Contact Details

The single point of contact within this RFP exercise for all communications is
as indicated below:

Name: Jonah Klein
Pronouns: He/Him
Role: Senior Producer

Email: J.Klein@wellcome.org



https://wellcome.org/our-priorities/climate-and-health
mailto:J.Klein@wellcome.org

RFP Specification

This section sets out the specification of influencer marketing support services for this RFP
exercise. Suppliers should use this section to fully understand Wellcome’s requirements and
to inform their response.

Target Audiences

Primary: Decision-makers (including business leaders, policy and government
audiences, institutional and economic actors, and philanthropy).

Secondary: Wider public audiences who influence decision-makers.

Audience targeting is a priority. Reach alone is not sufficient; relevance, credibility and
resonance with the right audiences are critical.

Geographic Focus

Primary: United Kingdom
Secondary: Europe

Campaign Approach (Early Thinking)
Wellcome is currently exploring two parallel strands of influencer activity across 2026:
1. Volume / Short-Form Strand

Approximately 30-35 influencers across the year
Short-form, platform-native content (e.g. TikTok, Instagram Reels, YouTube Shorts
Focus on reach, relevance and repeated exposure across diverse audiences).

2. Depth / Long-Form Strand

3-6 creators with deeper, longer-term engagement

Focus on longer-form channels such as YouTube or episodic formats
Long-form storytelling that may include:

- Influencers engaging directly with Wellcome-funded research

- Conversations with researchers

- Learning journeys taken with audiences over time

This strand may involve travel, access to researchers, and higher-touch content production.

Activity may include attendance at major moments such as international climate
conferences, subject to planning and feasibility.

Agencies should respond to this early thinking with recommendations on structure, phasing
and prioritisation.



Key Moments in 2026 (Indicative)

¢ London Climate Action Week — June 2026
e 2026 World Cup — July 2026

o Climate Week New York — September 2026
e COP31 — November 2026

Core Thematic Pillars
Climate and Health

Our communications and engagement goals for the climate and health programme:
Decision makers care personally about the impact of climate change on health, believe there
are credible and deliverable solutions, and want to enact them.

The public care personally about the impact of climate change on health, can imagine a
future in which this is addressed, and drive decision makers to create it.

Our three climate and health priority areas for communications:

¢ Sustainable and climate-resilient food systems - with a focus on the benefits to
people of climate and health action and the impacts of air pollution, extreme heat and
disease on food security and nutrition.

Content explainer as reference: https://www.youtube.com/watch?v=0R66uN6igBE

¢ Adaptation solutions — with a focus on the benefits to people of climate and health
action and the impacts of heat, infectious disease and mental health.

Content explainer as reference: hittps://www.youtube.com/watch?v=9Be5dZH3fIM

¢ Clean energy and transport solutions — with a focus on the benefits to people of
climate and health action and the impacts of fossil fuels and super pollutants.

Content explainer as reference: https://wellcome.org/insights/articles/what-are-super-
pollutants-and-how-do-they-impact-our-health

Content Principles
All influencer activity should be:

e Science- and data-led, grounded in Wellcome-funded research
e Told in the authentic voice and style of the creator

e Human-centred, inspiring curiosity, confidence and action

Influencers do not need to be science specialists but must be:


https://www.youtube.com/watch?v=OR66uN6igBE
https://www.youtube.com/watch?v=9Be5dZH3flM
https://wellcome.org/insights/articles/what-are-super-pollutants-and-how-do-they-impact-our-health
https://wellcome.org/insights/articles/what-are-super-pollutants-and-how-do-they-impact-our-health

e Credible and relatable
e Comfortable engaging with evidence

¢ Free from significant past criticism related to climate or health behaviours

Channels

Primary focus: content published on influencer channels to reach external
audiences

Wellcome channels may feature some content, but this is not the core objective

Workshops / Events

Wellcome may host or participate in a small number of curated events across 2026
(e.g. Wellcome-led events, researcher briefings, cultural moments, London Climate
Action Week, Climate Week New York, or other relevant convenings)

These events are intended to build authentic relationships between creators and the
science, research and people behind Wellcome’s work, and to generate organic,
social-first content.

Initial thinking includes:

e 2 x London-based workshops at Wellcome’s offices, managed end-to-end by the
agency.

¢ Inclusion of creators at events at London and New York climate weeks and
COP31 (agency to facilitate travel etc with creators).

e Systems to brief influencers on climate and health news and reports.

e The agency may support creator invitations, travel coordination, and on-the-
ground logistics, as well as advise on how these moments can be leveraged as
creator incentives and content opportunities, where appropriate.

Paid Media

Agencies are invited to make recommendations where paid amplification can be justified
within budget and linked to clear outcomes.

Additional Notes

We do have an in-house influencer discovery tool, but would expect the agency to
complement this with their own expertise, networks and processes

Please indicate volume of your warm influencer network and how you go about the pitching
process to cold vs warm talent



We may use agency support for either both or only one of our two strands of influencer
activity (short form / volume vs long-form / long-term engagement) dependant on pricing and
planning.

RFP Timetable

# | Activity Responsibility | Date
1 RFP issue to Suppliers Wellcome 17/03/2026
2 | Submission of Expression of Interest and Supplier 25/03/2026
Supplier Q and A
3 Return of Supplier Q and A to Suppliers Wellcome 01/04/2026
4 | Submission of RFP Response Supplier 15/04/2026
5 | RFP Evaluation Period Wellcome 16/04/2026 to
08/05/2026
6 | Supplier Presentations Supplier 05/05/2026 to
08/05/2026
7 | Notification of Contract Award Wellcome Week
commencing
11/05/2026
8 | Contract Negotiation Wellcome and May 2026
Supplier
9 | Contract Start Date Wellcome and May / June
Supplier 2026

Response Format
The following headers support the timetable by providing further detail of the key steps.

Expression of Interest and Supplier QandA

Suppliers are asked to submit a short expression of interest by e-mail to the Wellcome
contact in accordance with the RFP timetable, which should contain the following
information.

e Describe in no more than 250 words your approach to delivering an influencer
marketing programme for the Climate and Health division of the Wellcome
Trust.

¢ Confirming whether you are an organisation or individual

¢ If an organisation, please provide registered name, address, and registration
number.

¢ A non-binding cost estimate as a single figure in GBP

¢ Any questions you have about the exercise and activity

Prior to the submission of your full proposal to the RFP, Suppliers are provided the
opportunity to submit any questions they have about the exercise and the activity. All
questions will be collated, anonymised, answered and returned to all Suppliers who have
submitted an expression of interest in the RFP process. Please make sure you ask all
questions at this stage. Once Wellcome have responded to all questions if you have any



additional questions after this deadline these will not be answered to ensure that this is a fair
and equitable process.

Submitting an EOI/QandA is not a binding commitment to submit a full proposal should your
organisational priorities change, you will not then be penalised for future opportunities.

Please note, if we have an overwhelming response, we may choose to use this EOI stage as
a selective phase, this is at Wellcome’s discretion.

RFP Response

Suppliers submitting a full proposal should cover the following areas in their response:

The Influencer Programme

Play back to us your understanding of our requirements

What is your recommended approach and structure for a 2026 pilot

How you would support:

Creative ideation and creative concepting

Influencer sourcing, vetting and management

Content planning and coordination

Measurement and reporting

Do you see any considerations or opportunities you think we should be aware of that
we have not outlined in our approach?

Risk and Risk Mitigation

Provide an overview on your approach to risk management when it comes to
influencers and safety for the brands you work with, and how you would apply this to
our work

Highlight to us any risks which you foresee with meeting Wellcome’s requirements.

Boosted Content
What is your take on boosted content and how it could be utilised for this project?
Timelines

Outline the stages, milestones and timeframes for the project, and what goals you
hope to reach by each milestone.

Your Experience

Provide 3-5 relevant case studies, especially social impact or behaviour-change
campaigns.
Provide your top 5 clients by contract value and tenure of engagement.



Budget

Provide a cost proposal which details and justifies the proposed costs.

Goals, Tracking and Reporting

Outline what specific goals you would assign to our influencer pilot in 2026.
Provide the key performance indicators which you propose to be measured against.
What reporting capabilities will you provide for monitoring and managing the

proposed service levels and key performance indicators? How will you ensure

accuracy?

What does success look like for Wellcome by the end of 20267

Outline what goals you would assign for the coming 5 years. What does success look

like over the next 5 years?

Account and Project Management

Indicate team resourcing, profiles and roles and responsibilities
Indicate how you would plan to communicate with Wellcome effectively and keep
Wellcome up to date and informed, and how you would manage approvals etc.

Evaluation Criteria

sourcing and management, content coordination, and
reporting)?

Is the approach practical, well thought through, and aligned
with Wellcome’s needs?

Does the proposal identify relevant considerations,
opportunities, or gaps not already outlined by Wellcome?

Criteria Detail %
Understanding | How well does the supplier demonstrate a clear understanding | 20%
and Proposed | of Wellcome’s requirements and objectives?
Approach

Does the proposal present an achievable, well-reasoned

approach and structure for a 2026 influencer pilot?

Is the proposed approach appropriate for a pilot phase and

scalable for future years?
Methodology How robust and credible is the proposed methodology across | 25%
and Delivery the full scope of services (e.g. creative ideation, influencer




Experience

Skills and Experience: Does the supplier have the relevant
skills, experience, and contextual understanding to deliver this
work?

15%

Timelines and
Delivery

Are the proposed stages, milestones, and timelines clear and
achievable?

Does the delivery plan demonstrate good project management
and resourcing?

Are goals and outputs logically aligned to key milestones?
Is the right team in place to deliver this?

Are there appropriate plans in place for communication with
Wellcome?

15%

Measurement,
Reporting and
Success

Are the proposed goals, KPIs, and measures of success clear
and appropriate for a 2026 pilot?

Does the supplier demonstrate a credible approach to tracking,
reporting, and ensuring data accuracy?

Is there a clear articulation of what success looks like both by
the end of 2026 and over a longer-term horizon?

15%

Budget

Is the proposed budget clear, transparent, and well justified?

Does the proposal demonstrate good value for money in
relation to the scope and level of service?

Are cost assumptions reasonable and clearly explained?

10%

Accesibility

All our content should be WCAG 2.2. AAA compliant. Any
documents being provided to Wellcome must pass
accessibility requirements. If you are unable to produce
accessible documents, budget must be set aside to employ a
suitable agency to do this work.

NA

Total:

100%

Contract Feedback

Wellcome will be looking to put a contract in place using Wellcome's Standard Terms and

Conditions.




This section allows Suppliers to provide specific feedback to the contractual agreement
which will be used should their proposal be successful. This is the suppliers’ opportunity to
provide negotiation points on Wellcome’s terms and conditions.

Suppliers submitting proposals should review Wellcome’s Standard Terms and Conditions
document.

Individuals submitting proposals as a sole trader (not registered) should review this
document.

We will not consider negotiations that are raised in your response to this proposal |.e. after
the contract has been awarded so as not to delay the contracting process. Please ensure
you engage with a relevant legal contact if applicable. Contract feedback is to be
incorporated into your proposal as an annex and in the following format;

Clause | Issue Proposed Solution/Comment
#

Supplier Presentations

Following a submission of the proposal successful proposals will be invited to a virtual
meeting which will last 60 minutes in total and will be a PowerPoint presentation followed by
questions and answers session.

About Wellcome

Wellcome improves health for everyone by funding research, leading policy and advocacy
campaigns, and building global partnerships. Collaborative research that involves a diverse
range of people from different fields of interest is key to progress in health science — and to
achieving our aim of fostering a healthier, happier, world. We're taking on the biggest health
challenges facing humanity — climate and health, infectious disease, and mental health — to
find urgent solutions and accelerate preventions. Find out more about Wellcome and our

work at: wellcome.org.

Prospective Suppliers Personnel - IR35 and Off Payroll Working Rules

Before the RFP response deadline, Prospective Suppliers must make the Wellcome Contact
aware if they are intending to submit a proposal where the services will be provided by any
individuals who are engaged by the Prospective Supplier via an intermediary i.e.

Where the Prospective Supplier is an individual contracting through their own personal
services company; or the Prospective Supplier is providing individuals engaged through
intermediaries, for the purposes of the IR35 off-payroll working rules.


https://cms.wellcome.org/sites/default/files/2022-03/Wellcome%20General%20Terms%20and%20Conditions.pdf?_gl=1*1fdekyn*_gcl_au*MTgwNTY0NzQwMS4xNzI1MzcxNzI5
https://cms.wellcome.org/sites/default/files/2024-11/Wellcome-Consultancy-Agreement-individual.pdf?_gl=1*qtrsyx*_gcl_au*MTQyODIzMTU0MS4xNzYzNTU4NDcx*_ga*MTc4OTMzNDg4Ni4xNzYzNTU4NDcx*_ga_SR4SNCD7KD*czE3Njk2MTIyNjgkbzQ4JGcxJHQxNzY5NjEyMzkyJGo0NyRsMCRoMA..
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.wellcome.org%2F&data=04%7C01%7CH.Teague%40wellcome.org%7C84b3e5f84007474ce9d308d8d4ee3833%7C3b7a675a1fc84983a100cc52b7647737%7C0%7C0%7C637493466896745521%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ur%2B5Bm7z2EbEQReVpnPq%2BCkCb5a%2BKwT6Ba4wZGCRFGI%3D&reserved=0

Equity Diversity and Inclusion

Embracing diversity and inclusion is fundamental to delivering our mission to improve health,
and we are committed to cultivating a fair and healthy environment for the people who work
here and those we work with. We want to cultivate an inclusive and diverse culture, and as
we learn more about barriers that disadvantage certain groups from progressing in our
workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who
share our commitment. We may ask you questions related to Diversity and Inclusion as part
of our RFP processes.

Disability Confident

The Wellcome Trust is proud to be a Disability Confident Employer (DC Level 2) and we
encourage all our partners and suppliers to do the same. More information about this can be
found on the government website https://www.gov.uk/government/collections/disability-
confident-campaign. Disability Confident is creating a movement of change, encouraging
employers to think differently about disability and take action to improve how they recruit,
retain and develop disabled people.

Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If
you have a disability or a chronic health condition, we can offer adjustments to the response
format e.g., submitting your response in an alternate format. For support during the RFP
exercise, contact the Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you
or your team which incur additional cost then outline them clearly within your commercial
response. Wellcome is committed to evaluating all proposals fairly and will ensure any
proposed adjustment costs sit outside the commercial evaluation.

Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal
have been arrived at independently, without consultation, communication, agreement or
understanding for the purpose of restricting competition, as to any matter relating to such
prices, with any other potential supplier or with any competitor.


https://wellcome.org/what-we-do/diversity-and-inclusion/wellcomes-anti-racist-principles-and-toolkit

Funding

For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and
not as a Grant.

Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm
commitment from Wellcome to enter into a contractual agreement. In addition, Wellcome will
not be held responsible for any costs associated with the production of a response to this
Request for Proposal.

Environmental sustainability
Wellcome is playing its part tackling the climate crisis through its mission-driven Climate and

Health strategic programme.

In addition, our Sustainability programme aims to address the environmental impacts and
carbon emissions of our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions.

We expect all our suppliers to take active steps to:

Address their environmental impacts, for instance as part of a certified Environmental
Management System.

Reduce the carbon emissions of their products and services, for instance by adopting
Science-Based targets and plans to deliver them.

Embed environmental considerations in the sourcing and delivery of goods and
services to Wellcome, across all stages of their life cycle.

Data Protection

Wellcome is committed to upholding data protection principles and protecting your
information. The Wellcome privacy statement explains how, and on what legal basis, we
collect, store, and use personal information about you. This includes any information you
provide in relation to this proposal.

Under UK Data Protection law, Wellcome must keep a record of all personal information it is
processing (i.e., collecting, using, and sharing). This record will be made available to the
Information Commissioner's Office upon request. This is Wellcome's record of data
processing activities which meets UK GDPR article 30 requirements.

Successful Suppliers will be asked to complete a TPRM or TPSRA assessment this is for
Wellcome to assess how you handle data.


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwellcome.org%2Fwhat-we-do%2Four-work%2Fsustainability-addressing-our-environmental-impacts&data=05%7C02%7CL.Atkins-Tamblin%40wellcome.org%7Cbcfe14a3174f4b7febab08dc807f997b%7C3b7a675a1fc84983a100cc52b7647737%7C0%7C0%7C638526532766439106%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kS4nmcVi%2FO5REUTH8r%2F1IhUuIpLIP7M3j9NcFWRODME%3D&reserved=0
https://wellcome.org/who-we-are/privacy-and-terms
https://trustnet.wellcome.ac.uk/working-at-wellcome/procurement-team
https://trustnet.wellcome.ac.uk/working-at-wellcome/procurement-team

Wellcome is committed to upholding data protection principles and protecting your
information. The Wellcome privacy webpage explains how, and on what legal basis, we
collect, store, and use personal information about you. This includes any information you
provide in relation to this proposal.

Evaluators of any proposals submitted may include non-Wellcome employees.

Under GDPR/Data Protection law, Wellcome must keep a record of all personal information
it is processing (i.e., collecting, using, and sharing). This record will be made available to the
Information Commissioner’s Office upon request. This is Wellcome's record of data
processing activities which meets GDPR article 30 requirements.



mailto:RFP@Wellcome.org
https://app-uk.onetrust.com/auth/login
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