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RFP N100019

 Assessing the need and developing a framework for doctoral training 

Wellcome improves health for everyone by funding research, leading policy and advocacy campaigns,
and building global partnerships. Collaborative research that involves a diverse range of people from
different fields of interest is key to progress in health science – and to achieving our aim of fostering a
healthier, happier, world. We're taking on the biggest health challenges facing humanity – climate and
health, infectious disease, and mental health – to find urgent solutions and accelerate preventions.
Find out more about Wellcome and our work at: wellcome.org.

If you are interested in working with Wellcome on this activity, please review the information below
this explains the activity in which Wellcome is seeking proposals for, timetable, what questions
Suppliers need to complete and how to engage with us further, to ensure you are successful please
read the whole document and answer the questions within the section(s). Responses should be made
via the Oracle portal. Responses will not be accepted outside of the system.

Suppliers are only requested to submit their Expression of Interest and Supplier Q&A during
the initial RFP stage. Shortlisted suppliers will be invited to submit a full proposal answering
the questions in Section 2 to Section 6 subsequently. 

Free‑text response fields are limited to 500 words if  you need more than this then we can accept one
single PDF document containing your complete EOI submission. Questions to be added to the
template provided 

All suppliers must be registered on Oracle. Suppliers who have not yet registered should allow at least
three working days before the final submission deadline to complete registration and receive approval.
Submissions will not be accepted outside of Oracle. 

Wellcome Contact Details

The single point of contact within this RFP exercise for all communications is as indicated below:

Name Tony Cairns

Role Procurement Specialist

Email RFP@Wellcome.org
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1 Synopsis

Doctoral training is a key entry point to a research career. As a long-term funder of programmatic doctoral
training, Wellcome is commissioning an external supplier (or group of suppliers) to review the doctoral training
landscape to define the value of doctoral training, assess where there is credible evidence of unmet need in
areas that are aligned with Wellcome's mission and develop a unique framework for training that defines best
practice. The work should consider, and be appropriate for, the training context of the UK, Africa, South and
Southeast Asia.

1.1 Background and Objectives

1.1.1 Background

Doctoral training is a key entry point to a research career. In a rapidly changing research landscape, creative
and responsive training pathways are vital to equip the diverse research leaders of the future with the skills
they need to navigate complex interdisciplinary research environments, foster positive research cultures,
develop global and cross-sector collaborations and translate research into meaningful health and societal
impact.

Wellcome has supported programmatic based doctoral training in the UK since 1994, firstly in biomedical
science and from 2007 bespoke programmes for clinicians were introduced which have now been expanded
to include all healthcare professionals. The 4-year biomedical programmes catalysed system-wide change
with the model now widely adopted by other funders. UK universities are also increasingly taking a
programmatic approach with doctoral training colleges overseeing all PhD training at their institution regardless
of funder.  

Wellcome also supports doctoral training programmes as part of our core support to the Sanger Institute and
in partnership with other funders at the Francis Crick Institute and the Sainsbury Wellcome Centre.

To date, Wellcome has not supported similar programmatic doctoral training in low- and middle-income
countries (LMIC) although training and capacity development are key components of Wellcome's investments
in DELTAS (Developing Excellence in Leadership, Training, and Science in Africa) and SEA DREAM
(Developing Research Excellence and Mentorship in Southeast Asia). Wellcome also supports training and
development through investment in major research partnerships in Africa and Asia. In the Arts, humanities
and social sciences Wellcome has previously funded individual doctoral studentships but has not provided
programmatic support.

In addition to programmatic support, Wellcome allows Discovery Award and Career Development Award
holders to support university fees for 2 staff members per application (up to a maximum of 8) to register for
doctoral degrees.
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With the launch of Wellcome's new strategy in 2020, the decision was taken to stop funding biomedical PhD
programmes and focus early career support on post-doctoral training. PhD programmes for healthcare
professionals were not included in this decision, and a new scheme was launched in November 2025.
However, Wellcome remains open to considering new doctoral level training programmes where there is
evidence of unmet need in areas that are aligned with our strategy.

1.1.2 Previous research

As a long-term funder of doctoral training, Wellcome has conducted previous reviews into different aspects of
training, the most comprehensive, "Wellcome review of PhD training in biomedical research", was published in
2018. With a focus on research culture, this report informed the structure and ethos of our current 23
biomedical PhD training programmes in the UK.

Reflecting the emphasis on research culture, Wellcome commissioned work by Interchange Research
(Emerging Research Cultures) to develop a community of practise among the current UK biomedical PhD
programmes and study the process of changing research culture. While not limited to doctoral training,
Wellcome has also commissioned work looking at research culture in Southeast Asia and Africa.

Since announcing the closure of the current biomedical programmes, Wellcome has undertaken an internal
review of the programmes primarily based on a survey of the directors and students to gather their views on
the strengths and innovations of the programmes as well as the challenges.

Wellcome's Mental Health team commissioned work by MQ (2024) to look at how to improve support for early
career researchers in the mental health science field which included recommendations on how to support
recruitment and retention of early career scientists in the mental health and neuroscience fields. While
doctoral training was not an explicit focus of this report, doctoral students and recent doctoral graduates were
included in the definition of early career researchers, and their needs are incorporated into the
recommendations. Overall, specific doctoral training programmes dedicated to mental health research are
sparse. Most doctoral training relating to mental health currently takes place in high income countries and is
ad hoc, outside of dedicated training programmes. Future doctoral training is essential to meet growing
demand and create a sustainable pipeline of mental health researchers and expertise.

Internal research by Wellcome's Data for Science and Health team considered the need to build data science
capability across a broad range of research areas. While not focused on doctoral training, the report
recognises that in a field that is rapidly evolving traditional doctoral training may not be responsive or
interdisciplinary enough to deliver the required impact across the research community. Alternative models are
required to embed data science training tailored to real world applications.

Internal research by Wellcome's Climate & Health team identified very few doctoral training programmes
dedicated to climate and health research, with the topic mostly falling under the broader fields of Planetary
Health or One Health. Relevant doctoral training opportunities were found to be ad hoc and primarily based in
North America and Europe. As the climate and health research field is growing in response to the urgency of
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the challenges, doctoral training is essential to meet this demand.

Since 2015, Wellcome, in collaboration with the UK Foreign, Commonwealth and Development Office has
funded two phases of the Developing Excellence in Leadership and Training for African Science programme
(DELTAS). Delivered by Science for Africa Foundation (SFA), DELTAS II aims to support Africa led world-
class scientific research which is locally relevant and improves health across the continent and around the
world, whilst developing research leaders and strengthening their institutions. Wellcome is currently
conducting a review of DELTAS.

Most of these reports are not publicly available but can be shared with the Supplier on request.

1.1.3 Objectives

We now wish to commission an external supplier/s to review the wider doctoral training landscape to:

1.       Define the value of doctoral training and assess where there is credible evidence of unmet need that is
aligned with Wellcome's mission.

2.       Develop a framework for doctoral training that defines best practice, addresses the needs of future
global research leaders and recommend a unique approach for Wellcome in the doctoral training ecosystem.

The recommendations should be underpinned by Wellcome's Equity Framework and be applicable across the
breadth of research and researchers supported by Wellcome's strategic programmes (Discovery Research,
Mental Health, Climate and Health and Infectious Disease) and consider the research training context of the
UK and for both low and middle income countries  (specifically in Africa, South and Southeast Asia).

1.2 Specification

This section sets out the specification of services for this RFP exercise. Suppliers should use this section to
fully understand Wellcome's requirements and to inform their response. Wellcome will be guided by the
supplier as to what is a reasonable budget for this activity as we do not want to limit ambition or innovation. 

Wellcome is seeking a Supplier or group of Suppliers to review the doctoral training landscape and provide
evidence of best practice to develop a framework and unique approach to doctoral training. The framework
should be underpinned by the Wellcome Equity Framework and address the needs of researchers across the
breadth of disciplines supported by Wellcome and researchers in both the UK and LMICs.
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The commissioned work should address the following areas and questions:

1.       Is there a need for doctoral training?

While the current biomedical doctoral programmes are due to close, Wellcome remains open to considering
new training programmes at the doctoral level where there is evidence of an unmet need for skills or capacity
building in research areas or geographies that are aligned with our strategy.

•         What is the value of traditional doctoral training for the research community in the UK and in both low-
and middle-income countries?

•         Is there evidence to support the need for more doctoral training capacity in the UK and in both low- and
middle-income countries? Are there any areas of research where there is a clear unmet need for doctoral
training where Wellcome investment could benefit our mission (e.g. data science, mental health, climate and
health)? 

2.       Should Wellcome determine that investing in doctoral training is strategically important, what
potential models or approaches could be considered?

 i.         Core framework for doctoral training – what should every programme include?

•         Define the core elements of doctoral training that should be mandatory in every Wellcome funded
programme, regardless of discipline or geography (e.g. consider salary, duration, supervision model,
professional development).

•         Identify key elements that should be programme or context specific.

•         Identify additional elements that could be encouraged but not mandated. 

ii.        Equity

Wellcome's Equity Framework should underpin all Wellcome doctoral training programmes.

•         What barriers exist to improving equity in UK and LMIC doctoral training and what evidence-based
practices improve equity in UK doctoral training? This could include but is not limited to access to funding,
recruitment practice and support to completion.
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•         What core standards and expectations should Wellcome require of training programmes?

•         What evidence exists that doctoral training programmes help shape a more inclusive research
ecosystem at their institutions? 

iii.       Skills, training and professional development

•         What skills should be considered the minimum core skills for all doctoral graduates, regardless of
discipline or geography? (e.g. research integrity, data and digital skills, communication, and engagement).

•         Identify additional skills that could be programme-specific or context-dependent. 

iv.       Interdisciplinarity

•         How do other funders/providers define and implement interdisciplinarity in doctoral training?

•         Recommend what models or structures (e.g. courses, co-supervision, placements) best support
meaningful interdisciplinary research. This should include transdisciplinary research that spans more
disparate disciplines (e.g. between humanities, social sciences and life sciences) and research that includes
engaging research users, communities, beneficiaries of the research process, lived experience experts and
other stakeholders (e.g. industry, policymakers and clinicians). 

v.        Transition and retention in research

•         How do other funders/providers support transitions into and out of doctoral training and encourage
retention in research (in academia or another sector)?

•         What evidence exists that pre- or post- PhD training or support improves retention in research?

•         Recommend how Wellcome can support LMIC researchers without generating a brain drain. 

vi.       Cross-sector partnerships

•         How do other sectors (e.g. industry, healthcare systems policymakers, community-based organisations)

8



RFP N100019

20-Mar-2026 2:45 PM

currently engage with doctoral training? This includes, but is not limited to, participation in doctoral
programmes through funding, training or collaborative research and the value they derive from the
partnership.

•         What models exist for successful, high-value partnerships (e.g. placements, co-funding, co-
supervision)? This should include consideration of transdisciplinary research models and partnerships with a
broad range of stakeholders. 

vii.      Geographic scope and global feasibility

•         What are the key differences in doctoral training needs and constraints between the UK, and both low
income and middle-income countries?

•         What models exist for reciprocal, successful, high-value cross-border doctoral programme partnerships,
including between UK and LMIC institutions.

•         Is a single global Wellcome doctoral training framework feasible? If so, what would this look like and
could this apply to all programmes and all subjects? 

viii.     Alternative models for doctoral level training

Wellcome has traditionally delivered doctoral level training through programmes based at one institution or a
consortium of institutions. While these are highly valued by the community, we would like to explore
alternative models for delivering doctoral level training.

•         Are there alternative models for delivering doctoral level training supported by other funders/providers
either in the UK or internationally?

•         Is there evidence that remote or in-person training modules focused on enhancing specific skillsets
rather than full doctoral training programmes, could add value to the training landscape, both in the UK and
internationally?

•         Recommend what innovations or alternative models Wellcome could adopt to address the needs of
future researchers across a breadth of disciplines including inter and trans disciplinary research. This should
consider the UK and LMIC context. 
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Expertise required

 

This commission will require suppliers or group of Suppliers, who can demonstrate:

•         A strong understanding of the doctoral training landscape across the breadth of Wellcome's funding
remit in Discovery Research and Solutions (Mental Health, Infectious Disease and Climate and Health) and
across geographies (UK and LMIC, specifically Africa, South and Southeast Asia).

•         Experience of a variety of training approaches (e.g. from industry) that could drive innovation into an
academic training structure.

•         A strong understanding of a radically changed global research landscape in light of reductions in
funding.

•         The ability to work effectively across sectors (e.g. academia, industry, healthcare systems) to
understand their role and contribution to doctoral training.

•         Experience of working within and/or with LMIC researchers or organisations

•         Experience of working with a range of diverse stakeholders and experts to cover the gaps in your
knowledge.

•         Experience in completing qualitative research and landscaping analyses.

 

Deliverables

 

1)       Inception report – to include the detailed scope of the work, an outline of the methodology to be used
and a detailed timeline for completion of the work. 
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2)       Initial findings and recommendations presentation – a summary of the findings and
recommendations (separated as required by geography and discipline) to be presented to the Wellcome team
for discussion and feedback.

3)       Final report delivered in two stages:

i.         A draft of the final report, which will be shared with Wellcome 4 weeks (minimum) in advance of the
end date to allow Wellcome to give feedback, raise questions and make recommendations for further
improvements.

ii.        A final report: a clean and final copy which will be delivered after incorporating feedback on the draft
report from Wellcome. The report may be made publicly available. 

4)       Slide deck of summary findings. 

5)       Presentation of the findings to the Wellcome team, to be delivered virtually or in person, with time for
Q&A from the Wellcome team.

All deliverables will be considered accepted when approved in writing by Wellcome following review for
completeness, clarity, accuracy, and alignment with the specification.

 

Additional information for the Suppliers

•         The work would be carried out by either a single Supplier or a group of Suppliers. The Supplier/s could
be consultancy organisations or research groups, so long as they have the required expertise, partners, and
track records to undertake the work outlined above.

•         Wellcome intends for this piece of work to cover the UK and LMIC (specifically, Africa, South and
Southeast Asia) landscape, addressing the different needs in these settings. We anticipate that the selected
organisation will engage with funders, research ecosystem stakeholders and experts in developing and
implementing doctoral training programmes as well as researchers in both UK and LMIC settings and have
experience of working with these groups in the UK and LMIC settings.

•         This project will require close working with Wellcome team throughout the life of the project. We will
expect regular meetings with the Supplier throughout the project.
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•         Wellcome will be guided by the Supplier on what constitutes a reasonable budget for this activity, as we
do not want to limit ambition or innovation. Proposals will be quoted excluding VAT.

•         Wellcome expects that this work should take no more than 3 months.

To ensure a fair and efficient process, suppliers must base their proposals solely on the information provided
in this RFP and any formally issued clarifications. Assumptions, exclusions, or dependencies should be
explicitly stated. Wellcome reserves the right to verify any claims made in submissions and to request further
evidence where required. Proposals that do not fully address the requirements or deviate from the stated
instructions may be deemed non‑compliant.
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1.3 Timetable

# Activity Responsibility Date

1 RFP issue to Suppliers Wellcome 23-Mar-2026

2
Submission of Expression of Interest and 
Supplier Q&A

Supplier
02-Apr-2026

3 Return of Supplier Q&A to Suppliers Wellcome 17-Apr-2026

4 Submission of RFP Response Supplier 29-Apr-2026

5 RFP Evaluation Period Wellcome
30-Apr-2026 to 08-May-

2026

6 Supplier Presentations Supplier
26-May-2026 to 04-Jun-

2026

7 Notification of Contract Award Wellcome June date TBC

8 Contract Negotiation Wellcome & Supplier Jun-2026

9 Contract Start Date Wellcome & Supplier 13-Jul-2026

1.4 Guidance on Submission and Process

Submission:

• Suppliers submitting a full proposal should answer the following questions listed below

• All sections should be completed as fully as possible for Wellcome to review and score your responses
once the submission period is closed. Please ensure you attach all information.

• Supplier's responses should be submitted via the Oracle portal. Once you have submitted your
response you will be notified that it has been received

• Suppliers are allowed to revise their submitted response until the close date.

• Throughout this process Wellcome will ensure you are notified and contacted when you have been
successful and unsuccessful

Supplier Presentations:

• Following a submission of the proposal successful proposals will be invited to an in-person or virtual
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meeting the duration will be confirmed. This may comprise of a PowerPoint presentation, demo etc
(depending on the activity) followed by question and answers session. We may also require a brief
follow-up call after these presentations.

1.5 Contract Terms and Conditions

Wellcome will be looking to put a contract in place using Wellcome's Standard Terms and Conditions.
Suppliers submitting proposals should review Wellcome's Standard terms and Conditions document

Individuals submitting proposals as a sole trader (not registered) should review this document. 

1.6 Attachments

File Name or URL Title Type Description

N100019 Supplier 
Question Template.
docx

N100019 Supplier 
Question Temp

File N100019 Supplier Question 
Template
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2  Responses Required

*   Response is required

2.1 Section 1. Expression of Interest and Supplier Q&A

 

*1. A non-binding cost estimate as a single figure in GBP
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*2.
Suppliers are asked to submit a short expression of interest via the Oracle platform as
per the RFP timetable, containing the following:

•A brief concept note (no more than 500 words) in Oracle contained in a single
PDF:  

•Outline your proposed approach to this work 

•Outline why you think you are best placed to meet the needs of the RFP,
focusing specifically on your experience and skills across codesign and
facilitation 

Prior to the submission of your full proposal to the RFP, Suppliers are provided the
opportunity to submit any questions they have about the exercise and the activity.  All
questions will be collated, anonymised, answered and returned to Suppliers who have
been invited to submit a proposal. Please make sure you ask all questions at this
stage.  Once Wellcome have responded to all questions If you have any additional
questions after this deadline these will not be answered to ensure that this is a fair and
equitable process.  

We will review expressions of interest to ensure that proposals fit within the scope of
the RFP. Where we are satisfied of this, we will invite organisations to submit a full
proposal to the RFP in accordance with the RFP timetable. Please note that you will
only be able to submit a full proposal to the RFP if you have been invited to do so. 

Submitting an EOI is not a binding commitment to submit a full proposal should your
organisational priorities change, you will not then be penalised for future opportunities

Attachments are optional.

2.2 Section 2. Methodology
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1. Detail your methodology for completing this analysis, including: 

• The approach and methodology you will use to address the RFP 
specification. 

• Plan for engaging with and ensuring a representative range of stakeholders,
organisations and geographies are included, as outlined in the RFP 
specification.  

• Plan for embedding equity, diversity, and inclusion (EDI) in the 
methodological aspects of the work, outlining how you will ensure that the 
research conducted is inclusive and representative of different resource 
settings and groups, and how you will prevent bias from being introduced 
into your methodology.

2.3 Section 3. Experience

 

1. Outline your experience in this area and explain how you meet the expertise requirements set
out in the RFP specification, including case studies demonstrating your successful delivery of
similar services and examples of assets from your previous work. 
We expect the supplier's team to be diverse in membership and inclusive in practice. We also
expect the supplier to meaningfully and ethically involve and collaborate with diverse
stakeholders in the design and delivery of the project, as relevant to the deliverables.

2.4 Section 4. Delivery and Outputs 

 

1. Describe your proposed project plan and timelines with key milestones and deliverables
against each of the following: 

• Management plan, including the role of team members. 
• Project deliverables. 
• Plan for engagement with Wellcome during the contract. 
• Anticipated risks and challenges, ways to mitigate them, and quality assurance 

efforts for your work.

2.5 Section 5. Budget
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1.
Provide a detailed budget including all costs and expenses, specifying all day rates of
individuals involved.

• Time contribution and roles of the various team members (if supplier is a team) 
• Costs (including a comprehensive breakdown of expenses, including how many 

FTEs and number of days that will be required)

2.6 Section 6. Equity, Diversity and Inclusion

 

1. Outline your EDI policies and how you will ensure equity, diversity and inclusion 
considerations are embedded throughout the planning, development and delivery of the 
project?

3 Evaluation Criteria

During the RFP evaluation period the evaluation panel will independently evaluate your proposal against the
criteria outlined below. All scores will be collated, discussed and a decision will be agreed on who progresses
to the next stage of the procurement exercise.

Criteria Details Weight %

Expression of Interest
and Supplier Q&A N/A

Methodology

Coverage: How well are the desired focus areas (as outlined in the
specification) covered in the proposed methodology addressed?  

Quality: Is the proposed methodology aligned with our needs?
Utility: Will the proposed methodology deliver the desired, credible,
and useful results? 

30%

Experience
Skills and Experience: Does the supplier have the relevant skills,
experience, and contextual understanding to deliver this work?  30%
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Delivery and Outputs

Communication: Is there a good plan for communicating with the
Wellcome team?    

Delivery plan: Is the proposed delivery plan appropriate and
achievable?    

Feasibility: How feasible is the delivery plan? Are there significant
risks associated with the proposed timelines, and how well are they
mitigated?  

25%

Budget
Value for Money: Is the proposed work within your budget and

good value for money?     5%

Equity, Diversity and
Inclusion

Do they have EDI policies and are these being put into practice in
the proposal?   10%

Accessibility

All our content should be WCAG 2.2. AAA compliant. Any 
documents being provided to Wellcome must pass accessibility 
requirements. If you are unable to produce accessible documents, 
budget must be set aside to employ a suitable agency to do this 
work.

N/A

Total: 100%
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4 General Information

4.1 Data Protection

Wellcome is committed to upholding data protection principles and protecting your information. The Wellcome
privacy statement explains how, and on what legal basis, we collect, store, and use personal information
about you. This includes any information you provide in relation to this proposal. 

Under UK Data Protection law, Wellcome must keep a record of all personal information it is processing (i.e.,
collecting, using, and sharing). This record will be made available to the Information Commissioner's Office

upon request. This is Wellcome's record of data processing activities which meets UK GDPR article 30

requirements.   

Successful Suppliers will be asked to complete a TPRM and TPSRA assessment this is for Wellcome to
assess how you handle data. 

4.2 Equity Diversity and Inclusion

Embracing diversity and inclusion is fundamental to delivering our mission to improve health, and we are
committed to cultivating a fair and healthy environment for the people who work here and those we work with.
We want to cultivate an inclusive and diverse culture, and as we learn more about barriers that disadvantage
certain groups from progressing in our workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who share our
commitment. We may ask you questions related to D&I as part of our RFP processes.

4.3 Disability Confident

The Wellcome Trust is proud to be a Disability Confident Employer (DC Level 2) and we encourage all our
partners and suppliers to do the same. More information about this can be found on the government website
Disability Confident employer scheme and guidance - GOV.UK (www.gov.uk). Disability Confident is creating
a movement of change, encouraging employers to think differently about disability and take action to improve
how they recruit, retain and develop disabled people.

4.4 Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If you have a disability
or a chronic health condition, we can offer adjustments to the response format e.g., submitting your response
in an alternate format. For support during the RFP exercise, contact the Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you or your team
which incur additional cost then outline them clearly within your commercial response. Wellcome is committed
to evaluating all proposals fairly and will ensure any proposed adjustment costs sit outside the commercial
evaluation.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to Wellcome must pass
accessibility requirements. If you are unable to produce accessible documents, budget must be set aside to
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employ a suitable agency to do this work.

4.5 Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal have been arrived
at independently, without consultation, communication, agreement or understanding for the purpose of
restricting competition, as to any matter relating to such prices, with any other potential supplier or with any
competitor.

4.6 Funding

For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and not as a Grant.

4.7 Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm commitment from
Wellcome to enter into a contractual agreement. In addition, Wellcome will not be held responsible for any
costs associated with the production of a response to this Request for Proposal

4.8 Environmental Sustainability

Wellcome is playing its part tackling the climate crisis through its mission-driven Climate & Health strategic
programme.

In addition, our Sustainability programme aims to address the environmental impacts and carbon emissions of
our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions. We expect all our suppliers to
take active steps to:

• Address their environmental impacts, for instance as part of a certified Environmental Management
System.

• Reduce the carbon emissions of their products and services, for instance by adopting Science-Based
targets and plans to deliver them.

• Embed environmental considerations in the sourcing and delivery of goods and services to Wellcome,
across all stages of their life cycle.
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