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Wellcome improves health for everyone by funding research, leading policy and advocacy campaigns, and
building global partnerships. Collaborative research that involves a diverse range of people from different fields
of interest is key to progress in health science - and to achieving our aim of fostering a healthier, happier,
world. We're taking on the biggest health challenges facing humanity - climate and health, infectious disease,
and mental health - to find urgent solutions and accelerate preventions. Find out more about Wellcome and our
work at: wellcome.org.

If you are interested in working with Wellcome on this activity, please review the information below this explains
the activity in which Wellcome is seeking proposals for, timetable, what questions Suppliers need to complete
and how to engage with us further, to ensure you are successful please read the whole document and answer
the questions within the section(s). Responses should be made via the Oracle portal. Responses will not be
accepted outside of the system.

All suppliers are required to register on Oracle if they have not already done so. Please allow at least three
working days before the final submission date to ensure you complete registration and receive approval in time
to meet the deadline.

Wellcome are seeking as the first stage Questions from Suppliers about this exercise there is no formal
Expressions of Interest required

Please note that there is a maximum limit within oracle of 500 words if you need to add more information
please submit a separate attachment but please ensure you do not go over the maximum words stated for the
guestion you are responding too.

Wellcome Contact Details

The single point of contact within this RFP exercise for all communications is as indicated below:

Name Rebecca Giles
Role Procurement Specialist
Email RFP@Wellcome.org
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1 Synopsis

We are seeking a supplier to map how research institutions support lived experience
collaboration (predominantly in the UK, but may include a few examples based in other countries which we
have identified from our Mental Health portfolio). Institutional practices may include lived experience advisory

groups to develop funding applications, helping projects develop lived experience structures, orsupporting
researchers with lived experienceto thrive in their roles.We are also interested in howindividuals
and institutions developed their lived experience infrastructure, how they achieved ‘buy-in‘,overcome
challenges, and learnt from what they have done.

1.1 Background and Objectives

Wellcome supports science to solve urgent health challenges facing everyone. Within this broad mission,
Wellcome's Mental Health team is pursuing an ambitious agenda to drive a step change in early intervention
in anxiety, depression, and psychosis. You can find more information about Wellcome's Mental Health
programme here.

Collaborating with people with lived experience of mental health challenges is vital for the success of
Wellcome's Mental Health mission. We define this as the knowledge, insight and expertise that comes from
having first-hand experience of mental health challenges, either now or in the past. You can read more about
our approach here.

Research funded through Wellcome Mental Health programme must demonstrate collaboration with lived
experience experts. The projects in our portfolio use various approaches to achieve this. These include
appointing lived experience co-applicants, working with specialist community sector organisations, developing
patient and public involvement panels, and projects led by lived experience experts and psychiatric survivors.

Many of our grantees describe barriers to lived experience collaboration in their host institutions (e.g.,
universities). Challenges include the difficulty accessing funding to work with lived experience experts at an
early stage (e.g., during application, or when waiting for funding to be released) and navigating organisational
bureaucracy. Institutions may solve these problems by relying on ad-hoc workarounds developed by
individuals within the system. Institutional leadership may be unaware of the challenges facing lived
experience collaboration and have little incentive to solve them, causing frustration among grantees and lived
experience experts.

Wellcome wants to understand how we can encourage research institutions regarding their collaboration with
lived experience experts in mental health research. We want to know how institutions embed lived experience
and support collaboration. Specifically, we want to learn about the different models that institutions are using,
understand the strengths and weaknesses of these models and find good practices that can be shared with
other institutions.
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1.2 Specification

This section sets out the specification of services for this RFP exercise. Suppliers should use this section to
fully understand Wellcome's requirements and to inform their response. Wellcome will be guided by the
supplier as to what is a reasonable budget for this activity as we do not want limit ambition or innovation.

We are seeking a supplier to map how research institutions support lived experience collaboration
(predominantly in the UK, but may include a few examples based in other countries which we have identified
from our Mental Health portfolio). Institutional practices may include lived experience advisory groups to
develop funding applications, helping projects develop lived experience structures, or supporting researchers
with lived experience to thrive in their roles. We are also interested in how individuals and institutions
developed their lived experience infrastructure, how they achieved 'buy-in', overcome challenges, and learnt
from what they have done.

The supplier should connect with staff at research institutions and explore practices at individual project level
and at senior organisational levels. The supplier may use this information to generate case studies of different
kinds of institutional practice for lived experience collaboration that can be shared with Wellcome and with
other institutions to influence the field.

We are interested in how research institutions support lived experience collaboration at different levels in their
institution. We are interested in learning about the strategies, obstacles, and challenges, and how they
address these (or propose to address these). This may involve engaging with university sector leaders and
managers and exploring the nuances of institutional processes for supporting lived experience collaboration.

Supplier(s) should:

* Identify individuals across research institutions to inform their work.

* Specify a sampling strategy for working with key individuals across a range of institutions (and
departments) relevant to mental health research.

* Reach staff at different levels, including people with direct experience of doing lived experience
collaboration.

We expect the commission to last approximately six months. We are asking suppliers to propose the methods
and approaches they feel are most suited to the commission.

This project is a contract and not a research grant, so it involves the production of agreed deliverables within a
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specified timeframe. The project will be managed by a contract manager within Wellcome's Mental Health
team, supported by a steering group which will include Wellcome's Lived Experience advisors.

Suppliers should demonstrate how their approach benefits Wellcome's priorities for mental health research
and build regular feedback with the Wellcome steering group into their proposal and timeline.

Expertise required

This commission will require suppliers who:

* Understand how research institutions embed lived experience into their work at an organisational
level (including, specifically, in mental health research).

* Understand and can describe the potential challenges and sensitivities of this work.

* Able to develop and present case studies in a way that others (in different roles and organisations)
can learn from

* Collaborate with lived experience experts as part of their project team (or leading their project

team).
* Have experience of working in different research contexts (related or applicable to mental health
research).
Deliverables

The mandatory deliverables are as follows:

* A set of examples from institutional practice around lived experience collaboration, generated from
different research institutions. These examples should include information about how such
practice was initiated and supported across the institution, identifying challenges and the extent to
which local solutions have solved those challenges (or failed to solve them).

* A synthesis (e.g., brief report) on the different approaches taken by institutions and the barriers
they are facing, to help us understand how solutions could be generalised.

* A presentation (approx. 45 minutes) to the Wellcome team at the end of the project.

Deliverables should propose a route for Wellcome to expand on this work in future, for example, for Wellcome
to convene key individuals in the sector to attempt to find solutions.
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1.3 Timetable

# Activity Responsibility Date

1 RFP issue to Suppliers Wellcome 05-Mar-2026

5 Subm.ission of Expression of Interest and Supplier 16-Mar-2026

Supplier Q&A

3 Return of Supplier Q&A to Suppliers Wellcome 23-Mar-2026

4 Submission of RFP Response Supplier 17-Apr-2026

5 | RFP Evaluation Period Wellcome 20-Apr-2026 to 05-May-
2026

6 | Supplier Presentations Supplier 15-May-2(;%2(t50 22-May-

7 Notification of Contract Award Wellcome End of May 2026

8 Contract Negotiation Wellcome & Supplier Jun-2026

9 Contract Start Date Wellcome & Supplier 08-Jul-2026

1.4 Guidance on Submission and Process

Submission:

» Suppliers submitting a full proposal should answer the following questions listed below

* All sections should be completed as fully as possible for Wellcome to review and score your responses
once the submission period is closed. Please ensure you attach all information.

« Supplier's responses should be submitted via the Oracle portal. Once you have submitted your
response you will be notified that it has been received

e Suppliers are allowed to revise their submitted response until the close date.

» Throughout this process Wellcome will ensure you are notified and contacted when you have been
successful and unsuccessful

Supplier Presentations:

* Following a submission of the proposal successful proposals will be invited to an in-person or virtual
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meeting the duration will be confirmed. This may comprise of a PowerPoint presentation, demo etc
(depending on the activity) followed by question and answers session. We may also require a brief
follow-up call after these presentations.

1.5 Contract Terms and Conditions

Wellcome will be looking to put a contract in place using Wellcome's Standard Terms and Conditions.
Suppliers submitting proposals should review Wellcome's Standard terms and Conditions document

Individuals submitting proposals as a sole trader (not registered) should review this document.
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2 Responses Required

* Response is required

2.1 Section 1. Supplier Questions & Answers

*1. Any gquestions you have about the exercise and activity. Please respond to the attached

document.
Attachments:
File Name or Title Type Description
URL
Improving Questions File Questions Template

infrastructure for | Template
lived experience
collaboration in
mental health
research
supplier
Questions.docx

Attachments are required.

2.2 Section 2. Methodology

Outline your understanding of the scope of the work. Describe your proposed methodology to
meet the aims of the commission. Please include any reference to key stakeholders and plans
for engagement. For this section we are requiring responses up to 2000 words [Please note
that there is a maximum limit within oracle of 500 words if you need to add more information
please submit a separate attachment]
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Describe what you consider to be the key risks or complexities of this project? Explain how
you will account for (or address) these as part of your proposed plan. Max 500 words. [Please
note that there is a maximum limit within oracle of 500 words if you need to add more
information please submit a separate attachment]

2.3 Section 3. Experience

1.
Outline the proposed project team with a brief description of their relevant experience. Max
words 500 [Please note that there is a maximum limit within oracle of 500 words if you need to
add more information please submit a separate attachment]

2.

Summarise how lived experience has informed your overall project, including how you will
collaborate with lived experience experts in leading and co-leading the work. Max 500 words.
[Please note that there is a maximum limit within oracle of 500 words if you need to add more
information please submit a separate attachment]

2.4 Section 4. Delivery and Outputs

Propose a delivery plan outlining project deliverables, timelines, and approach to working with
Wellcome

2.5 Section 5. Budget
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Propose a delivery plan outlining project deliverables, timelines, and approach to working with
Wellcome Provide a detailed budget including all costs and expenses, specifying all day rates

of individuals involved.

* Time contribution and roles of the various team members (if supplier is a team)
* Costs (including a comprehensive breakdown of expenses, including how many
FTEs and number of days that will be required)

2.6 Section 6. Equity Diversity and Inclusion

1. Outline your EDI policies and how you will ensure equity, diversity and inclusion
considerations are embedded throughout the planning, development and delivery of the
project? [Max limit: 250 words - if this goes over please add as an attachment]

3 Evaluation Criteria

During the RFP evaluation period the evaluation panel will independently evaluate your proposal against the
criteria outlined below. All scores will be collated, discussed and a decision will be agreed on who progresses

to the next stage of the procurement exercise.

Criteria ‘ Details ‘ Weight %
Supplier Questions & N/A
Answers

Coverage: How well are the desired focus areas (as outlined in the
specification) covered in the proposed methodology addressed?
Quality: Is the proposed methodology aligned with our needs? 40%
Utility: Will the proposed methodology deliver the desired, credible,
and useful results?

Methodology

11 04-Mar-2026 9:34 PM



RFP N100017

Skills and Experience: Does the supplier have the relevant skills,
experience, and contextual understanding to deliver this work?

Experience Lived experience collaboration: Strength of the proposed plans for 45%
collaborating with lived experience experts in the design, delivery
and leadership of the project.

Communication: Is there a good plan for communicating with the
Wellcome team?

Delivery plan: Is the proposed delivery plan appropriate and
Delivery and Outputs achievable? 5%
Feasibility: How feasible is the delivery plan? Are there significant
risks associated with the proposed timelines, and how well are they
mitigated?

Budget Value for Money: Is the proposed work good value for money? 5%

Equity Diversity and | Do they have EDI policies and are these being put into practice in

)
Inclusion the proposal? 5%

All our content should be WCAG 2.2. AAA compliant. Any
documents being provided to Wellcome must pass accessibility
Accessibility requirements. If you are unable to produce accessible documents, N/A
budget must be set aside to employ a suitable agency to do this
work.

Total: 100%
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4 General Information

4.1 Data Protection

Wellcome is committed to upholding data protection principles and protecting your information. The Wellcome
privacy statement explains how, and on what legal basis, we collect, store, and use personal information
about you. This includes any information you provide in relation to this proposal.

Under UK Data Protection law, Wellcome must keep a record of all personal information it is processing (i.e.,
collecting, using, and sharing). This record will be made available to the Information Commissioner's Office
upon request. This is Wellcome's record of data processing activities which meets UK GDPR_article 30

requirements.

Successful Suppliers will be asked to complete a TPRM and TPSRA assessment this is for Wellcome to
assess how you handle data.

4.2 Equity Diversity and Inclusion

Embracing diversity and inclusion is fundamental to delivering our mission to improve health, and we are
committed to cultivating a fair and healthy environment for the people who work here and those we work with.
We want to cultivate an inclusive and diverse culture, and as we learn more about barriers that disadvantage
certain groups from progressing in our workplace, we will remove them.

Wellcome takes diversity and inclusion seriously, and we want to partner with suppliers who share our
commitment. We may ask you questions related to D&l as part of our RFP processes.

4.3 Disability Confident

The Wellcome Trust is proud to be a Disability Confident Employer (DC Level 2) and we encourage all our
partners and suppliers to do the same. More information about this can be found on the government website
Disability Confident employer scheme and guidance - GOV.UK (www.gov.uk). Disability Confident is creating
a movement of change, encouraging employers to think differently about disability and take action to improve
how they recruit, retain and develop disabled people.

4.4 Accessibility

Wellcome is committed to ensuring that our RFP exercises are accessible to everyone. If you have a disability
or a chronic health condition, we can offer adjustments to the response format e.g., submitting your response
in an alternate format. For support during the RFP exercise, contact the Wellcome Contact.

If, within the proposed outputs of this RFP exercise, specific adjustments are required by you or your team
which incur additional cost then outline them clearly within your commercial response. Wellcome is committed
to evaluating all proposals fairly and will ensure any proposed adjustment costs sit outside the commercial
evaluation.

All our content should be WCAG 2.2. AAA compliant. Any documents being provided to Wellcome must pass
accessibility requirements. If you are unable to produce accessible documents, budget must be set aside to
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employ a suitable agency to do this work.

4.5 Independent Proposal

By submission of a proposal, prospective Suppliers warrant that the prices in the proposal have been arrived
at independently, without consultation, communication, agreement or understanding for the purpose of
restricting competition, as to any matter relating to such prices, with any other potential supplier or with any
competitor.

4.6 Funding

For the avoidance of doubt, the output of this RFP exercise will be funded as a Contract and not as a Grant.

4.7 Costs Incurred by Prospective Suppliers

It should be noted that this document relates to a Request for Proposal only and not a firm commitment from
Wellcome to enter into a contractual agreement. In addition, Wellcome will not be held responsible for any
costs associated with the production of a response to this Request for Proposal

4.8 Environmental Sustainability

Wellcome is playing its part tackling the climate crisis through its mission-driven Climate & Health strategic
programme.

In addition, our Sustainability programme aims to address the environmental impacts and carbon emissions of
our activities and operations.

Our suppliers have a key part to play delivering on our sustainability ambitions. We expect all our suppliers to
take active steps to:

e Address their environmental impacts, for instance as part of a certified Environmental Management
System.

« Reduce the carbon emissions of their products and services, for instance by adopting Science-Based
targets and plans to deliver them.

« Embed environmental considerations in the sourcing and delivery of goods and services to Wellcome,
across all stages of their life cycle.
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